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HanMeHoBaHUe TUCHMIUIMHBI — « YTIPaBJIeHYECKHA KOHCAJITHHI»

1. Ilepeyens MIaAHUPYEMBIX Pe3y/1bTATOB 00yUeHHs MO JUCHUIINHE, COOTHECEHHBIX C
IUIAHNPYEMBIMH pe3y/JIbTaTaMU 0CBOCHHS 00pa30BaTeIbHOM MPOIrPaMMbl

Heap ¥ 3a0a4u JMCUMILVIMHBI «YIIPABJCHYECKU KOHCAJTHHI» SIBJISIETCS:

- U3y4YEHHUE TCOPUHU M MPAKTHUKH YIPABICHUYECKOTO KOHCAJITUHTA, IIOTPEOHOCTEH PhIHKA B
yclyrax OU3HEC-KOHCYJIBTAaHTOB;

- W3y4YeHUE OCHOBHBIX (OPM M METOMOB YIPABICHYECKOTO KOHCAJITHHIA, METOIOB
MIOBBIIICHUS YIIPABICHYECKOW KOMIIETEHTHOCTHU U YIIPABIECHYECKOU KYJIBTYPBbI;

- TIOJITOTOBKA BBITYCKHUKA, 00JIaIAl0IIETO TEOPETUICCKUMH M TTPAKTUICCKUMH 3HAHUSIMHU
10 BOHpOC&M OpI‘aHI/IBaHI/II/I 148 OCyH_IGCTBHeHI/ISI KOHCAaJITUHTAQ, HCOGXO,Z[I/IMBIMI/I JJIs1 HpaBHHBHOﬁ
OPHUEHTAIIMM B BOMPOCAX OKa3aHMUsI KOHCYJIBTAIMOHHBIX YCIyT W MOAOOpa KOHCAJITHHTOBBIX
OpraHU3aLMi U 3aKJIIOYEHHUSI JOTOBOPOB.
OCYIIECTBIIATh MMOAOOpP HWH(MOpMaIMK, HEOOXOAMMOW 11 BBIMOJIHEHHUS KOHCAJITHHIOBOTO
poeKTa, (GOPMHUPOBATH YCIOBHUS KOHCYIBTAIMOHHBIX KEHCOB;
MIPUMEHSITh PA3JIMYHBIE METO/IbI M TPUEMBI B MPAKTUKE YIIPABICHUYECKOTO KOHCYIBTUPOBAHUS;
BBIOMPATh M NMPUMEHATh METOIBI U CPEICTBA Pa3pabOTKH, OLEHKH PE3yIbTaToB M MOCIECICTBUNA
JUTSL pEIIEHUs aHAIMTUYECKUX 3a1a4 MPo(heCCHOHATBHON e TEIbHOCTH;

JlucuuiuinHa «YNpaBjeHYeCKHid KOHCAJTHHI» B paMKaX BOCIUTATEIbHOH paboThI
HalnpasJieHa Ha (popMupoBaHuEe y 00ydarolmMXcs aKTUBHOHN I'paXkIaHCKON MO3ULIMHU, YBaXKEHHS K
npaBaM M CBOOOJAaM 4YeNOBEKa, BOCHHTAHWE YYBCTBA OTBETCTBEHHOCTH, CaMOCTOSTEIHHO
MBICJIUTB, Pa3BUBAET NNPO(ECCHOHAIBHbBIE YMEHUS, CUCTEMbI OCO3HAHHBIX 3HAHUH.

Ilnanupyembie pe3yabTaTbl 00y4eHUs

[Iporecc ocBOEHUS AUCIUIUIMHBI HAMIPaBieH Ha (POPMUPOBAHHUE CIIEAYIOLUIMX KOMIIETEHIIHIA:
IIK-1 CnoocobeHn onpenensTs I[end, 3afadd, MPUOPUTETHI W  OLECHHUBATH  PECYPCHI
npodeCCUOHAIBHON JIesITeNbHOCTH, o0ecrieunBarh 3pQeKTUBHOE U PE3yNIbTaTUBHOE UCIIOJIHEHHE
INPUHSTHIX PEIIEHUH Ha BCEX YPOBHSIX TOCYAaPCTBEHHOTO M MYHUIIMIIATHHOTO YIIPaBICHUS

[TonroroBka Mo [AMCHUUIUIMHE peaju3yeTcs Ha OCHOBE CIIPaBOYHHMKA KBaJU(UKAMOHHBIX
TpCGOBaHHﬁ K CICHUAJIbHOCTAM, HANpaBJICHUAM IMOATOTOBKH, 3HAHWAIM W YMCHUAM, KOTOPBIC
HEOOXOAMMBI IS 3aMeleHUs] JOKHOCTEM ToCyJapCTBEHHOM TIpaskJaHCKOW CIIyKObl ¢ y4eToM
oOsacTi ¥ BHJA NMPO(ECCHOHATBHON CITy>)KEOHOH JesITeIbHOCTH TOCYIapCTBEHHBIX TI'PaKIaHCKHX
ciayxkammx ([IpuHsaT MuHHCTEpPCTBOM Tpyla M colMalbHOW 3amuThl Poccuiickoit denepanun);
CIpPAaBOYHMKA THUIOBBIX KBAIM(PUKALMOHHBIX TpeOOBaHMN I 3aMEIIEHHs JODKHOCTEH
MyHUIUTIATBHON Ci1y)0bl ([IpuHAT MUHHCTEPCTBOM TpyZla M COUMAIBbHOM 3amuThl Poccuiickoit
Oenepanun); aHaiauza TpeOOBaHUI K NPOPEeCCHOHATBLHBIM KOMIIETCHIMSAM, IMPEIbIBISEMBIX K
BBIMTYCKHUKAM Ha PbIHKE TPyJa, 0000IIEHNUs] OTE€YECTBEHHOTO U 3apyOeKHOTO OMBbITa, POBEACHUS
KOHCYJIBTAllU{ C BEAYIIMMHU pabOTONATEIISIMH.

Marpuna cBS3M JAMCUMIUVIMHBI «YNPaBJICHYECKUN KOHCAJTHHI» W KOMIIETeHIU,
¢dopMupyemMBbIX HA OCHOBe M3y4YeHHsI IUCIHHUILUIMHbI, ¢ BpEMEHHBIMH 3TAllaMU OCBOEHMS ee
coaepKaHus

Kon
Kon n Kox 1 HauMeHOBaHHNE
Ko u HauMeHoOBaHMe HHAUKATOpPA
HANMEHOBAHHUE JEeCKPUIITOPOB (MJIAHUPYEMBIX
HHIMKATOPA KOMIIeTeHIHHU KOMITETEHI[H
KOMITIeTeHIMH pe3yabTaToB 00yuYeHus
BbINYCKHUKA "
BBINYCKHUKA BBINYCKHUKOB)
BBINYCKHUKA
IIK-1 IIK-1.3 Bunameer wHassikamu | IIK-1.3 InK-1.3.1




Crnocoben
OTIPEIEIISATh
oead, 3aaadd,
MPUOPUTETHl |
OLCHHUBATH
pecypchl
npogeccruoHab
HOM
ACATCIIbHOCTU,
o0ecrneunBaTh
3ppeKTUBHOE U
pe3yJIbTaTUBHOE
HUCITOJIHCHHUC
TPUHSATBIX
peLeHuit Ha
BCEX  YPOBHSX
rOCYIapCTBEHHO
IO n
MYHHIIUTIATEHOT
0 YIIpaBJICHUSA

HCIIOJIB30BAaHUA COBpeMeHHBIX
METOZOB M HHCTPYMEHTOB JIJIsi
cobopa, 0000meHus, aHaIM3a
nHpopManuu, He00X0anUMOI
JJI peH_IeHI/I}I AHAIIUTUYCCKUX
3aa4 M ONpENCJICHUs] LEeJeH,
3a/1a4, IPUOPUTETOB M OLIEHKHU
pecypcoB  npodeccruoHaTbHON
ACATCIIbHOCTH, O6€CH€‘IGHI/I5I
3¢ pexTUBHOTO "
pe3yHBTaTI/IBHOFO HNCIIOJIHCHU A
MPUHATBIX PEIICHWH Ha BCeX
ypOBH}IX I‘OC}/,Z[apCTBeHHOI‘O 148
MYHUIIUTIATEHOTO yIIPaBICHUS

3namp:

HCTOPHIO BO3HHUKHOBEHUS
KOHCAJITUHTA KakK BUJIA
poeCCHOHAIBHOM JeSITeTbHOCTH;
OCHOBHBIC TCHACHIINU
hopMHupOBaHUS pBIHKA

KOHCAJITUHTOBBIX yciyr B Poccnn;
3alaudl U COBPEMEHHBIE METOIBI, U
UHCTPYMEHTBI YIIPaBIEHYECKOTO
KOHCYJIbTHPOBAHHS;

IIK-1.3.2

Ymems:

OCYIIECTBIIATH MOAOOP MHPOPMALIHH,
HEOOXOOMMOM Uil  BBIIOJHCHHS
KOHCAJITHHIOBOT'O MPOEKTA,
dbopMupoBaTh YCIIOBHS
KOHCYJBTAIIHOHHBIX KEHCOB;
MPUMEHATh Pa3IMYHBIE METOIBI |

IIPUEMBI B IIPAKTHKE
YIIPaBJIEHYECKOIO
KOHCYJIbTUPOBAHMSI;

BbIOMpATh U TMPHUMEHITh METOAbI U
cpeactBa  pa3pabOTKH,  OLEHKHU

pe3yNIbTaTOB W TIOCIEACTBUN IS
pelIeHUs ~ aHATUTHUYEeCKUX  3a7ad
podeCcCHOHATBLHOM JIESITEIbHOCTH;

K-1.3.3

Bnaoemo:

HaBBIKAMH MPUMCHCHHUS
COBpeMeHHBIX METOO0B 58
WHCTPYMEHTOB JUIST pelIeHus
AHAIIUTUYCCKUX 3a1a4

po¢eCCUOHAIBHON JeSTEIbHOCTH, C
nenplo obecrniedeHuss 3PPeKTUBHOTO
U PE3yIbTaTUBHOIO  MCIIOIHEHHUSA
IIPUHATBHIX pELICHUI

2. MecTo y4eOHO# TUCHHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

brox 1. Juctummuna OI1. Yacte, hopmupyemMoit yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHHH.

B cTpykTypHO#l QopMe MEKIpEIMETHbIE CBS3M H3y4aeMOW JAHCHUIUIMHBI yKa3aHbl B
COOTBETCTBHUH C YUYEOHBIM IJIAHOM 00pa30BaTeIbHOM MPOTPaMMBI TI0O OYHOU (hopMe 00ydeHUSI.

CBsi3b IUCHUIUIMHBI «Y NPaBJIeHYeCKHI KOHCAJITHHI» C TIPEAIIESCTBYIOIUMHU TUCUUTLTMHAMHA

U CPOKHU UX U3YUYECHHUS
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Koo Hucyunnunol, npedutecmsyrouee neped OUCYUNIUHOU Cemecmp
OUCYUNTIUHDL
b1.0.25 Teopus ynpasieHus 34
b1.0.01 BBenenue B cnenMaibHOCTD 1
b1.B.03 Teopus opranu3zanus 4
DOT/1.02 DJIEKTPOHHOE MPABUTEIHCTBO 4

CB43b TUCHUIUIMHBI «Y IPaBJIeHYeCKHUI KOHCAJTHHI» CO CMEKHBIMU TUCIUIUIMHAMMU,
I/IBy‘IaeMBIMI/I HapaJIJIeJII:HO

Koo Jucyunnunsl, uzyyaemole napaiienbHo Cemecmp
OUCYUNTUHDBL
b51.0.30 CucreMa rocyiapCTBEHHOTO M1 MyHUIIUITAIBLHOTO YIPABICHUS 5
b1.B.10 TpynoBoe mpaBo 5
DOT/.03 [IpoTuBOAEHCTBIE KOPPYIIIUHA B OpTraHaxX 3aKOHOJIATEIbLHON U 5
WCIIOJIHUTEJIbHOW BIIACTH

CBs3b TUCHUIUIMHBI «Y IPABJeHYECKHH KOHCAJITHHI» C TTOCIEAYIOIMMH TUCIUIIIIMHAMYA U
CPOKH MX U3yUYEHUS

Koo Jucyunaunsl, cnedyrowue 3a OUCYunIuHou Cemecmp
OUCYUNTUHDL

51.0.30 Cucrema rocy1apcTBEHHOTO 1 MyHHUIIMIIAJIBHOTO YIIPABICHUS 6

b1.0.35 [IpuHsATHE U UCTIOJTHEHHUE TOCYIAPCTBEHHBIX PEIICHUI 7

b1.B.11 3eMeNbHOE NPaBo 6

b1.B.12 PernonanbHoO€ yIrpaBieHUE U TEPPUTOPUATIBHOE 6
IJIAHUPOBAHUE

b1.B.16 AHTUKPU3HCHOE YIIPaBJIEHUE TEPPUTOPUIA 8

b1.B./IB.03.01 | CounaiabHO-3KOHOMHUYECKOE MPOTHO3UPOBAHKE 8

b1.B.J1B.03.02 | YnpapneHue B colManbHOU cdepe 8

DOT/.04 JleqaTebHOCTh OPTaHOB TOCYIAPCTBEHHOM BJIACTH U MECTHOTO 6
camoyTipaBieHus B cepe IPOTUBOACHCTBHS TEPPOPU3MY B
Poccuiickoit @enepanuu

3. O0beM IMCHUIIMHBI B 324€THBIX ¢IMHUIAX € YKA3aHHEM KOJINYeCTBA aKaJeMUYeCKNX
4acoB, BbIIeJIeHHbIX HA KOHTAKTHYI0 padoTy 00y4arouuxcs ¢ npenojgasareJsiemM (1o Buaam
Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYIO Pa0oTy

Buabi yueOHo# padoThl

dopma 00yueHHsI

Ounas OuHo-3204HaA
ITopsiakoBBIil HOMeP cemMecTpa 5 8
OO6m1ast TpyI0EMKOCTh AUCITUTUTHHBI BCETO 3 3
(B3.e):
KonTakTHas pabora ¢ mpenoaBareiemM 38 30
Bcero (B akaJ. 9acax), B TOM YHCJIIC:
3aHATHS JEKIIMOHHOTO THTIA (JICKITNH) 18 14
3aHATUSA CEMUHAPCKOTO THIIA 18(4)* 14(4)*
(TpakTHYECKHE 3aHATUS, CEMUHAPBI)




3aHsATUsA 1a00PaTOPHOTO TUMA - -
(JtaboparopHbIe pabOTHI)

Tekymias arrecranus 1 1
KoHncynbranmm (mpendk3aMeHalmoHHbIE) - -
[IpomexyTouHas arTecTamus 1 1
CamocrosTenbHas paboTa BCero (B akaj. 70 78

yacax), B TOM YHCJIC:

PopMa IPOMEKYTOYHOU ATTECTALMM:

3aueT/ nuddepeHITuPOBAHHBIN 3a4eT 3a4eT 3a4eT
9K3aMEH
OOu1ast TpyA0€MKOCTb AUCLUUIUIMHEI (B 108 108

aKaJ. Jacax)

*[Ipakmuyeckue 3aHAMUA YACMUYHO NPOBOOAMCA 8 (dopmMe NPAKMUYECcKol NOO20MOSKU 00yYarowWuxcsa npu
0C80eHUl NPOZPAMMbL Y4eOHOU OUCYUNTUHDL, 8 VCILOBUAX 8bINOIHEHUS 00YHAIOWUMUCI OnpedeNeHHbIX 8U008 pabom,
CBA3AHHBIX ¢ OyOyujel npogeccuoHarbHOU 0eamenbHOCMbl0 U HANPABNIeHHbIX HA QopmMuposanue, 3aKpeniienue,
pazeumue NpaKmuyeckux HABbIKO8 U KOMHemeHyulli no npoQuiro coomeemcmeyioujeli  00pa308amenbHol
npOSPAMMbL.

4. Coneprxanue TMCHUIUIHHBI, CTPYKTYPHPOBAaHHOE MO TeMaM (pa3iesiam)
4.1. TemaTn4yeckoe MJIAHUPOBAHHE

TEMA 1.

Beseoenue 6 ynpasnenueckuii Koncaimune.

OCHOBHBIE TOHATHS YNPABICHYECKOTO KOHcanTuHra. OrnpenesieHne ynpaBiIeHYECKOTO
KOHCAJITHHTA (KaK JIEATeTbHOCTH, KaK MPOIECca U pe3yiibTaTa UHTEIJIEKTyIbHOU JIeITeIbHOCTH
(bupMbI 3aKa34yrKa U TPYIIIbI KOHCYJIBTAHTOB, Kak (OPMBI IOMOIIM, KaK CEPBUCHOM yCITyTH, KaK
CpEJICTBA MOBBIIICHUS YIPABIEHYECKON KOMIETEHTHOCTH, KaK METO/Ia BHEJPEHUSI UHHOBAIlUN B
CUCTEMY YIPAaBJICHUS U CUCTEMY JESTEIILHOCTU OpraHu3auuu U T.1.). OOBEKT, MpeIMeT U METO.
YIPaBJICHUYECKOTO KOHcanTuHra. llenu, 3agaun u HamnpapieHUs yIpPaBICHUYECKOTO KOHCAJITHUHTA.
ConepxaHue MW CTPYKTypa TEOPUU YIPABICHUYECKOTO KOHCAJITHHTA. YIPaBICHUYECKHI
KOHCAJITUHT KaK pasfel 3KOHOMUYecKod Hayku. OCOOCHHOCTH YCIyTH YIPaBICHUYECKOTO
KOHCAITHHIa. KayeCcTBO KOHCAIITUHIOBBIX YCIIYT M €T0 U3MEPEHHUE.

[Ipeanoceuiku BO3HUKHOBEHUS yIIPaBJI€HUYECKOTO KOHCAJITUHTA. Ucropus
YVIPaBICHUYECKOTO KOHcanTuHra Ha Teppuropun  ObiBimiero CCCP.  Bo3HukKHOBEHHE
YIIPaBJICHUYECKOr0 KOHcanTuHra B Poccun. Ctaguu pa3BUTHUS KOHCAJITHHIOBOIO pblHKa B PO.
Tunbel KOHCAITHHIOBBIX CTPYKTYp B P®. ®@akropel, Ompenensiomue CIpOoC Ha YCIyrd
KOHCanTUHTOBBIX (upm B Poccun. IIpoGnembl B pa3Butuu KoHcanTuHra B Poccun.
[Ipodeccronanbubie 00beIUHEHUS KOHCYIBTAHTOB B PO.

TEMA 2.

Buowi ynpaenenueckozo koncanmumnza.

PexomeHarenbHbli, IpoleccyanbHblii KOHCANTHHI. CoyeTaHME PEKOMEHAATEIBHOIO U
IIPOLECCYabHOTO  KOHCAnTUHIa.  CpaBHUTENBHBIM ~ aHaIUM3  PEKOMEHJATEIBHOIO U
IIPOLIECCYaJIbHOTO  KOHCAITHHIA. Pe3ynprar  peKOMEHAATENbHOIO U MPOLECCYAIBHOIO
KOHCANTUHIA. Bunabl 3amad, pelmaeMblX KOHCYJIBTAaHTOM. MeTonpl  yNnpaBIeHUYECKOTO
KOHCQJIITUHTA: MHAMBUAYyaJIbHAs paboTa ¢ MEpBBIMU JIMIIAMH OpraHM3alud B (hopMe KOyuumHTa
WINA PEKOMEHJIaTE€IbHOI0 KOHCAITHUHIA; Pe(IeKCUBHBIE UTPBl U CEMHUHAPBI; JEJIOBBIE U POJIEBBIE
UTPBl; OTJIAXKMBAHUE CUCTEMbI YIpaBICHUS B Qopmare paboThl C TOM-MEHEKEepaMH; METO.
KHBOIO  MOJEIUPOBaHMUA  KOJJIEKTMBHOM  JEATENBHOCTH;  pa3paboTka M HalKUCaHUE
PEKOMEHJAlNii; TPEHUHT HaBBIKA; TPEHUHT pediekcun (KOppeKIHs MOBEACHHUS U MMHJKEBOM
COCTaBJISIIOILEH MPo(ecCnOHATbHO-BAKHBIX KAY€CTB PYKOBOJUTENS — BUICOTPEHUHT).



TEMA 3.

Ocnognute Imanst KOHCY1bMayUoOHHO20 npouyecca. Xapaxmepucmuku
KOHCYIbIaHmo8 u munwvl 3aKa34uKos.

DTamel  yHOpaBICHYECKOTO KOHCAJITHHTA: JUAarHOCTHKAa IPOOJIEMBbl  OpraHU3alnu
3aKka3uuka, cOop Hemocrarome wuHpopmanuu, BbBIPa0OTKa pPEKOMEHIAUUKH MO PELICHHIO
npo0eMbl, 00paTHasi CBA3b W MPE3CHTAIUS CITOCOO0B PEIICHUS TPOOIEMBbI 3aKa3UnKYy, TTIOMOIIb B
(opMHUPOBAaHUM YIIPABICHYECKOTO PpEIICHUS, OCHOBaHHAs HA PEKOMEH/JAIMU KOHCYJIBTAHTOB,
peanu3anys ymnpaBieHYeCKoro pemieHus. OCOOEHHOCTH KOHCYJIBTHPOBAaHHMS B KPH3MCHON
cutyauuu. opmMbl 1 METO/IbI TUArHOCTUKU IIPOOIeM OpraHu3aui-3aKa3ymKa.

Paznuunble kmaccupuKanuy 3aKa3dyMKoB M KIMEHTOB KOHCAITHHTOBBIX (upM. Bumsr
MOTHUBAIIMM 3aKa34MKa Ha TOJIy4YeHHUE KOHCAJITHHTOBBIX ycnyr. IIpoOmemMsl mpodeccuoHanbHON
THKHA KOHCYJAbTAaHTOB. CpaBHUTEIBHBIM aHAIN3 IICHXOJOTMYECKOrO KOHCYJIBTHPOBAHUS Kak
(OpMBI IICUXOJIOTUYECKOM IMOMOIIY U YIIPaBICHUECKOro KoHcanTuHra. [Ipeamer paboTsl 6u3Hec-
KOHCYJbTaHTa (OpraHU3allMOHHAs, YNpaBJeHYecKas MpodjeMa OpraHu3alMH-3aKa3uuKa).
[lapTHepckHEe OTHOIICHUS «KIHEHT-KOHCYJIBTaHT» MW HX peniameHnt. llcuxomorndeckue
npoOieMbl  B3aUMOOTHOILEHHUS  «KOHCYJIBTAHT-KJIMEHT». BO3MOXHOCTM M  OrpaHMYCHHS
yIpaBJIEHYECKOTO KOHCANTHHTa. [loBeeHueckre poiau M JIMYHOCTHBIC KauyecTBa KOHCYJIbTAHTA.
MotuBanus u 3THKA KOHCY/IbTaHTa. [ [pUHIMTIBI yIpaBleHNs KOHCAITHHTOBBIM OU3HECOM.

TEMA 4.

OcHnoenvle cmaduu ynpaenenueckozo Koucaaimuuza. Memoovl ananuza u peuwieHus
npoonem 6 ynpasieHuecKom KOHCAInMuHze.

Hpe,Z[HpOGKTHaH cragusa KOHCAJITUHTOBOI'O npouecca: neim u 3aJavu, HpnrnameHHe
KOHCYJIbTaHTa, (OpMUpOBaHWE TEXHMUYECKOTO 3adaHus, (OPMHUPOBAHHE KOMMEPUYECKOTO
HpeI[JIO)KeHI/IH, BUIbI I[OI‘OBOpOB, 3aKJIFOUYCHUC I[OFOBOpa. HpOCKTHaﬂ craaudad KOHCAJITUHIOBOT'O
mporiecca: ey | 3a/1auu, 3Tarbl (IHarHOCTHKA, pa3padoTKa pelieHru, BHEAPECHUE PEIICHUI) 1
ux crnenuduueckue ocodoeHHocTH. [locnenpoekTHas cTaausi KOHCAITHUHIOBOTO MIpoIiecca: Ielid U
3aJa4H.

HoBble Mertomsl BO3ACHCTBHA Ha  YINPABICHYECKYIO CTPYKTYpy OpraHu3anuu
(pPEMH)KMHUPUHT,  ayTCOPCHUHI,  BceoOIlmee  yNpaBlIeHHWE  KauyeCTBOM,  CpPaBHUTEIBHOE
TECTHpPOBaHUE). PEMH)XKMHUPUHT OM3HEC-TIPOLIECCOB: OCHOBHBIC TIOHATHS U MIPUHIUIIB, (PAKTOPBI,
CIOCOOCTBYIOIME YCICIIHOMY TIpoBeneHHi0. OpraHu3alMOHHbBIE ACMEKThl PEUHKUHUPHUHTA,
OpI‘aHI/IBaL[I/IOHHBIe U3MCHCHUS KakK pe3yJ'II>TaT cro HpOBe,ZleHI/ISI, HOBasi OpI‘aHI/I?)aI_[I/IOHHaSI
CTPYKTypa KOMITaHUH, TTOCTPOEHUE Mojesield OM3HeC-TIporieccoB. beHUMapKUHT: omnpeseneHue,
[IeJIM TPOBEEHUs, dTanbl, BUIbL. DaKTOphl ycmexa, OnpeAessionue mporecc OeHYMapKUHTa,
MPUHIUIIEI OCHUMapKUHTa. AYTCOPCHHT: TIOHSTHE, BHUIBI, BBITOJABI OT €r0 HMCIOJIb30BaHUS.
HoBble ¢opmbl OKa3zaHUs KOHCAJITHHTOBBIX YCIyr (koyuuHr). KoydwHr: ompeneneHue, BHIBI,
9TaIlbl, TEXHOJIOTHS TIPOBEICHHUS IEJIOBBIX UTP, TPEHUHTOB.

TEMA 5.

Cospemennoe cocmosinue polHKA KOHCATMUH208blx ycaye ¢ Poccuu u 3a pybdexcom
(bonvuiue, manvle KOHCATMUH208bIE PUPMDbL).

PazynmuHble BapHaHTHI TPYNITUPOBKH MHPOBBIX KOMITAHHHA B 0O0JACTH yIPABICHUECKOTO
KOHCQJITUHTA. DIUTHbIE KOMIIAHUM B cdepe YIpaBICHYECKOro KoHcanTuHra. Kommanuw,
ACCOIMMPOBAHHBIC ¢ OOJIBIIION MATEPKOH, HEOOJBIINE HIIM y3KO CIICIUATH3UPOBAHHBIC (DHPMBI.
AHann3 KOHCYJIBTUPOBaHUS B chepe Manoro Ou3Heca.

AHajaM3 KOHCAJITHHTOBBIX yCIyr B Poccum m 3a pyOexoMm 1O pa3iuyHbIM chepam
NesITeIbHOCTH ((pUHAHCOBAs NEATENBHOCTh KOMIIAHWHM, (MHAHCOBBIH W HAJIOTOBBIA Y4eT,
yIpaBieHYeCKass KOMIETEHTHOCTh M YIPABJICHYCCKUN TEXHOJIOTMH, YIPABICHUE NEPCOHAIIOM,
peKiIaMa ¥ MapKeTHHT, 0€30MaCHOCTh, CTUMYJIMPOBAaHUE COBITA, BOIIPOCHI 00YyUCHHSI, TOJTOTOBKH
U TEPENOJArOTOBKH TEPCOHANIa OPTaHU3aliK). AHAIU3 KOHCAJITHHIOBBIX YCIYT MO Pa3IdnIHBIM
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CEeKTOpPaM SKOHOMHUKH (IIPOM3BOACTBO TOBAapOB HAPOIAHOIO IOTPEOJIEHUS, HPOMBIIIICHHbIE
NPEANPUATHS, IPEANPUATHS HHEPreTUYECKOTO CEKTOpa, IPABUTEILCTBEHHBIC YUYPEKICHHUS,
YUPEKACHUS 3/1PaBOOXPAHEHHMs] M 00pa30BaHUS, HAy4HO-HUCCIIEAOBATEIbCKUE YUPEXKICHUS,
CpeAcTBa MaccoBOM uWHGpOpMAaLUU M IIOy-OM3HEC, NPEANPHUSATHS ONTOBOH H PO3HUYHOU
TOPTOBJIA, KOMIAaHUU CHEphl TEICKOMMYHHUKAITU).

ImoGanbHBIf  PBIHOK  YNpPaBICHUECKOTO  KOHCANTWUHTa.  Poccuiickuil  phIHOK
yIPaBJIEHYECKOTO KOHCAJITHHIA, €ro CTPYKTypa. DGQPEKTUBHOE YNpaBICHHE B KOHCAJITHHIE.
KiroueBbie dakTopsl ycrnexa B koHcanTHHre. OCHOBHBbIE (DYHKIIMM YTIpaBICHHS: OpraHU3aIus,
IUTAHUPOBAHKE, YUET U KOHTPOJIb, MOTHBALMs. BUabl OpraHu3anoHHBIX CTPYKTYp. IIpnHIune! n
nokaszarenu 3(QeKTUBHOCTH B YIPAaBICHUYECKOM KOHCAJITHHIe. BHYTpeHHSS M BHEIIHAA

MOTHUBaN s B KOHCAJITHUHIC.

4.2. Conep:xaHne NPaAKTHYECKUX/CEeMHUHAPCKUX 3aHATHI

Ha3BaHue NpakTH4YeCKOro 3aHATHSA IIpakTnyeckue 3aHATHS:
Ne (9acer) (meopusa u Texymuii
Bomnpocs! 11 npeaBapuTeabHOM npaKmuKa) KOHTPOJIb
MOATOTOBKH
1. | HPAKTHYECKOE 3AHATHUE Nel | Teopus: NuauBunyansHOE
BBenenue B npaBJIeHYECKHIA TPYIIIOBOC
ynp - becena cobeceoBaHue.
KOHCAJTHHT
1. OcHOBHEIE IIOHSATHA | - KIECHU aToB
obcyxaennue pedepato MoHuTOpUHT
YIIPaBICHYECKOTO KOHCAJITUHTA; 3VIILTATOR
2. Oxapakrepusyiite 00bekT, u | - YCTHBIM OIPOC pesy
MPEAMET, ¥ METOJl YIPABJICHUECKOTO NpaKTHACCKHIX
P ’ y - AUCIyT 3QHSTHIA.
KOHCAJITHHTA;
3. BeljenuTe OCHOBHBIC HAIIPABICHUS HpakTuka: Mposepxa
MIPaBJIEHYECKOTO KOHCAJITHUHIA;
Z p Koo . e,I[HOCI)IJ'IKI/; 1. IlogroroBka B MaJbIX NPaKTHUECKIX
. p TPYNHax — MPE3CHTAUMH  TIO | oyapyi
BO3HUKHOBCHUA praBHqueCKOFO HIOGOMy us3 HaHpaBHeHI/Iﬁ
KOHCANITHHIa? YIIPaBICHYECKOTO
5. PacckaxuTe O CTamusX PasBUTHS | koHCAJITHHIA,
KOHCYJIbTAallMOHHOTO pblHKa B P®;
6. B uem sawiodaroTCs HpOOIEMSBI | 2. [poBepka  JIOMAIIHETO
pa3BuUTHs KOHcaTUHTa B Poccun? samarns Ne 1.




2. | IPAKTUYECKOE 3AHATHUE Ne2 | Teopus: NuauBunyansHOE
Buabl MPAaBJICHYECKOI0 PYIoBoe
ynp - becena cobece0BaHueE.
KOHCAJITHHIA
1. aite XapaKTEPUCTHUKY | - KICHU aToB
A p p Y | - obeyxnenue pedeparo MoHuTOpUHT
PEKOMEHAATENbHOMY  KOHCAJITHHTY; C3VILTATOR
2. Hanre XapaKTEepUCTUKY | - YCTHBIH OTIPOC pesy
MPAKTHYECKHUX
MPOLIECCYyaTbHOMY KOHCAITUHTY; | [IpaKkTHKA: ST
3. Bblgenure OCHOBHBIE METOJIbI )
YIpaBIEeHYECKOTO KOHCANTHHTA. L. Iposenenue
CPaBHUTEIBHOTO anammsa | [IpoBepka
PEKOMEHIATEIILHOTO u | TPAKTHYCCKHUX
MPOIECCYaTbHOTO 3aZlaHuH.
KOHCAIITHHTA
3. | IPAKTUYECKOE 3AHATHE Ne3 | Teopus: NuauBunyansHOE
" rpynmnoBoe
2 5
- becena cobecenoBaHue.
OcHoBHBIC JTaIbI
KOHCYJIbTALIMOHHOTO npouecca. | JCKycenA MoHuTopuHT
XapakTepuCcTHKH KOHCYJbTAHTOB H | _ obCysKIenHe pedepaTon pe3yabTaToB
THIIBI 32KA3YHKOB MPAKTHYECKHUX
1. Oxapakrepusyiire JTambl | - YCTHBIA OIPOC 3aHATHUI.
YIPaBIEHYECKOTO KOHCANTUHTA; | [[paKTHKA:
2. B 4em 3aKimodaroTcs 0COOEHHOCTH LA « ITposepxa
.| 1. HAIU3  MPOOJIEMHBIX
KOHCY/JIBTHPOBAaHHS B  KPH3HCHOM y p PaKTHICCKUX
0 CUTYyaIuit 3aJaHui.
CUTYyaIH ]
3. Boiaenure pa3anyuHbIe
2. lIloaroroBka B Trpynmax
KJaccupuKauuu 3aKa34UKOB u
pe3eHTaIuN HA  Temy
KIIMEHTOB KOHCANTHUHTOBBIX  (pupMm;
«Knaccuduxarus
4. B yem 3akimo4aroTcs MTpOOIEeMbI
. 3aKa34MKOB H  KIMCHTOB
npodeccruoHanbHON ITUKHU
KOHCAJITUHTOBBIX YCITYT>»
KOHCYJIETAHTOB?
5. Pernament MapTHEPCKUX
OTHOIIEHUN  «KJIIMCHT-KOHCYJIBTAHT»;
6. Bobigenure  BO3MOXHOCTH U
OTpaHUYECHUS YIPaBIEHYECKOTO
KOHCAJITUHTA.

4. | TIPAKTUYECKOE 3AHSTUE Ned4 | Teopusi: NunuBuayansHOE
2)* rpynInoBoe
OcHOBHBIE CTaaMu | - Oecena cobecenoBanue.
YIOPaBJEHYECKOT0  KOHCAJTHHIA. 5

- KICHU aroB
MeToabl aHaMM3a M pelleHUs obeyxenne peeparo MoHUTOpPUHT
npoojaem B YUPABJEHIECKOM | _ yoryprit ompoc pe3yabTaToB
KOHCAJITHHIe MPAKTHYECKUX
1. Onumure NpeanpoeKTHYIO CTAIUI0 lIpakThKa: 3aHATUN.




KOHCAJITHHT'OBOI'O npotuiecca; | 1. IloaroroBka mpe3eHTaLnit
2. Onumwure TNPOEKTHYK CTaAMIO | B Tpynmax mo jAsa yenoBeka | [IpoBepka
KOHCAJITUHTOBOT'O mporecca; | Ha  TEeMbl: PEHMHXKUHUPHHT, | MPAKTUISCKUX
3. Onummre MOCJICTIPOCKTHYIO | OEHUMapKHUHT, ayTCOPCHUHT W | 3a/1aHH.
CTaJUI0 KOHCAJITHHTOBOTO IPOIIECCa; | KOYUHHT.
4. PennxuHupuHr u
OCHUYMAapKUHT;
5. AyTCOPCHHT ¥ KOYYHHT.
5. | MIPAKTUYECKOE 3AHSATHUE NeS | Teopusi: NuauBunyansHOE
rpynmnoBoe
CoBpeMeHHOE COCTOSIHHE PBIHKA | _ Gecena COBECEIOBAHTE.
KOHCAJTHHIOBBIX yciayr B Poccun u
3a pyﬁeﬂmM (0oabmIMe, MaJjble | - 06cy}K;[erIe pe(bepaTOB M
KOHCAJTHHIOBbIE (DM PMBI) OHHMTOPHIL
} pe3yabTaToB
1. HasoBute pasznuuHble BapuaHThl | - AUCKYyCCHA
TPYIIIMPOBKA MHUPOBBIX KOMIIQHHH B | [[pakTHKA: HPAKTHACCIHX
obnacTu YIPaBJIEHYECKOTO SATITHH.
KOHCAJITUHTQ;
2. AHaiu3 KOHCYJBTHUPOBAHHUS B | | AHanu3  KOHKPETHBIX Hposepra
i : MPAKTHYECKHUX
chepe masoro OuszHeca; CHTYaLHit -
3. AHanu3 KOHCAJITHUHIOBBIX YCIYT B a ’
Poccnu 1 3a pyOexoM 10 pasiuIHbIM | 2. [pymmoBasi [Pe3eHTALHs
chepam NeATETBLHOCTH; Ha TeMy «[J0GanbHBI W
4. AHaIM3 KOHCAITHHIOBBIX YCIIYT 10 | poccHifcKuMit PBIHOK
Pa3IMYHBIM CEKTOPaM SKOHOMUKU; YIIPABIICHYECKOTO
5. OxapakTepusyiTe TIOOAIBHBIA W | koHCaITHHIA»
POCCUICKHUIT PHIHOK YIPaBIEHYECKOTO
KOHCAJITHHIA, €T0 CTPYKTYPY; 3. «Mo3roBoil MITYpM»
6. KimroueBble akTopsbl ycrexa B
KOHCAJITUHTE.
*- peanuzyercs B popMe NPaKTUIECKONW MOATOTOBKH
1.3. CamocTosiTeqbHasi padoTa CTyIeHTa
Ne
HaumeHoBaHUe TeMbI JUCHUILTUHBI @opMBbI NOATOTOBKH
1. | Beenenue B ynpaBieH4eckuii | - Pabora ¢ yueOHOI muTeparypoil.
KOHCAJITUHT. -M3yuenne mnpobieM, HE BBIHOCUMBIX Ha
JICKIUH.
- [lonroroBka HHPOPMALIMOHHBIX TPOEKTOB.
- [TonroroBka k 1ucmoyTy.
- [logrotoBka pedeparon
2. | Buasl ynpaBieHuecKoro KOHCUITHHTA. | - PaboTa ¢ yueOHOit uTepaTypoil.
-M3yuenue mpoOrmem, He BBIHOCHMBIX Ha
JIEKLIUH.
- [logroroBka pedeparon
3. | OcHOBHBIE ATaIbl KOHCYJIBTAIIMOHHOTO | - PaboTa ¢ yueOHOit tuTepaTypoil.
nporecca. Xapakrepuctuku | -M3ydueHue mpoOieM, HE BBHIHOCHUMBIX Ha
KOHCYJIBTAHTOB U THIIbI 3aKa34HKOB. JIEKLUH.
- [TonroroBka K 1MCKyCCHUH.
- [logrotoBka pedeparon
4. | OcHOBHBIC cTaauM yIpasieHueckoro | - Pabora ¢ yueOHOM IuTepaTypoi.
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KOHCaNTHHra. Mertoapl aHanu3a W | -M3ydeHune mpoOneM, HE BBHIHOCUMBIX Ha
pelieHust mpoOsieM B yNPaBIE€HUYECKOM | JICKIUH.
KOHCAQJITHHTE. - [logroroBka pedeparon

5. | CoBpeMeHHOE  COCTOSSHME  pBIHKA | - PaboTa ¢ yueOHOit tuTepaTypoil.
KOHCAJITUHTOBBIX YCIIYT B Poccun u 3a -I/I3y‘-IGHI/I€ HpOGJ’ICM, HE BBIHOCHUMBIX Ha

pyoexom (6ospIIHE, MaJible | JIEKLIUU.
KOHCAJITUHTOBBIE (PHPMBI). - IlogroroBka K JUCKyCCHUU;
- [logrotoBka pedeparos.
BOIIPOCHI K CPC

BBenenue B ynpasjieH4eCKHHA KOHCAJITHHT

1. OcHOBHBIE NOHATHS YIIPABIECHYECKOTO KOHCAITHHTIA;

2. Oxapakrepusyite 0ObeKT, M MIPEIMET, U METOJ YIPABIEHYECKOTO KOHCAITHUHTA;
3. BeinenuTe OCHOBHBIC HAPABICHUS YIIPABIEHYECKOIO KOHCAITHHIA;

4. KakoBbI IPEANOCHUIKY BOSHUKHOBEHHUS YIIPAaBIEHUYECKOT0 KOHCAJITUHIA?
5. Pacckaxxute o CTaausax pa3BUTHUS KOHCYJIbTAIIMOHHOTO PhIHKA B PD;

6. B ueMm 3akitouarorcst mpo01eMbl pa3BUTHs KoHcanThuHra B Poccun?
Buabl ynpaBjieH4e€CKOro KOHCaJTHHIa

1. [laiiTe XxapakTepUCTUKY PEKOMEHIaTEIbHOMY KOHCAJITHHIY;

2. JlaiiTe XapaKTEpUCTUKY MPOLECCYATTbHOMY KOHCAJITHHTY;

3. BeiienuTe 0CHOBHBIE METOABI YIIPABIEHUECKOTO KOHCAJITUHTA.

OcHOBHBIC JITANbl KOHCYJIbTAIMOHHOIO Npouecca. XapaKTePHUCTHKH KOHCYJBbTAHTOB H
THIIBI 32KA3YMKOB

1. Oxapakrepu3yiTe 3Tanbl yIIpaBIeHYECKOTO KOHCAITHHTA;

2. B dyem 3akimtogaroTcss 0COOCHHOCTH KOHCYJIBTHPOBAHUS B KPU3UCHON CUTyallun?

3. BeigenuTe paznuuHble Kiaccu(UKAIUY 3aKa34UKOB U KIIMEHTOB KOHCAJIITUHTOBBIX (DUPM;

4. B yeM 3aKkI04atoTcs mpooseMbl TPoPecCnOHATbHON 3TUKH KOHCYJIBTAaHTOB?

5. PentaMeHT MapTHEPCKUX OTHOIIEHUMN «KIMEHT-KOHCYJIBTAHT»;

6. BoiaenuTte BO3MOXKHOCTH ¥ OTPAHUYEHMS YIIPABJIEHYECKOIO KOHCAITHHTIA.

OcHOBHBIC CTAIUM YNPABJEHYECKOr0 KOHCAJTHHra. Meroabl aHa/M3a W PpelIeHUs
npood;eM B ynpaBJIeH4eCKOM KOHCAJITHHIE

1. Onumumre NpeanpoeKTHYIO CTaJANK0 KOHCAITUHIOBOIO MPOIIECCa;

2. OnumuTe MPOEKTHYIO CTaNI0 KOHCAJITUHIOBOTO MIPOLIECCa;

3. Onummre NoCIeNpOEKTHYIO CTa 0 KOHCAITUHIOBOTO IIPOLIECCa;

4. PEUH>XUHUPUHT U

OCHYMAPKUHT;

5. AyTCOPCHHT U KOYYHHT.

CoBpemMeHHOE COCTOSIHME PBIHKA KOHCAJITHHIOBBIX yciayr B Poccum u 3a py0dexom
(0onbIIME, MAJIbIe KOHCAJITHHIOBbIE (DUPMBI)

1. HaszoBuTe pa3nuyHble BapUaHThl TPYNIHPOBKM MHPOBBIX KOMIIAaHMH B obOmactu
YIIPaBJIEHYECKOTO KOHCAJITHHIA;
2. AHanu3 KOHCYJIBTUPOBaHU B chepe Majioro OusHeca;

3. AHanu3 KOHCAJITHHTOBBIX yciyr B Poccum u 3a pyOekoM IO pa3iudHbIM cdepam
NESATENBHOCTH;

4. AHanu3 KOHCAJITHUHIOBBIX YCIIYT 110 Pa3IUYHBbIM CEKTOPaM SKOHOMUKH;

5. OxapakTepusyite ri100aIbHBIH U POCCHUICKUIA PBIHOK YIPAaBICHUYECKOTO KOHCAJITUHTA, €ro

CTPYKTYDPY;
6. KiroueBbie akTopbl ycriexa B KOHCAITHUHTE.
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Hngpopmayuonnwiii npoekm — TIPOSKT, HANPABICHHBIH Ha CTUMYIUPOBAHUE Y4eOHO-
NIO3HABATENFHON JESITEIBHOCTH CTYAEHTA C BBIPAKECHHON HBPUCTHYECKOM HANpaBIEHHOCTHIO
(mouck, oTOOp M cucTeMaru3anus HHPopMauu o6 00beKTe, oopMIICHHE e ISl TPE3CHTALUH).
WTOroBBIM MPOIYKTOM MPOEKTa MOXKET OBITh MMCBMEHHBIN pedepar, 3JIeKTPOHHBIN pedepar ¢
WITIOCTPALUSIMH, CJIAlA-10y, MUHU-(DUIIBM U T.]I.

Peghepam — xparkas 3anmuch WICH, COACPIKAIIMXCS B OJHOM MM HECKOJBKHX HMCTOYHHKAX,
KOTOpasa Tpe6yeT YMCHUA COIIOCTABJISITb MW aAHAJIM3UPOBATH PA3JIMYHBIC TOYKHW 3PCHUS.
PedepupoBanue mpeamnosnaraer M3JIokKEHUE KaKOro-THOO BOIMPOCAa Ha OCHOBE KiIacCH(UKAIIHH,
06061LICHI/I$I, aHaJIn3a U CUHTE3a OJHOI'O NJIM HECKOJIbKUX NCTOYHUKOB.

Temul pecpepamos:

1. Bo3HHKHOBEHME U COBPEMEHHOE COCTOsTHME KoHcaThHTa B Poccun u B Mupe (Tema 35.).
2. OCOOEHHOCTH U MIEPCIEKTUBBI pa3BuTHs koHcanTuHra B Poccun (Tema 1.).

3. Paznuuus poccuiickoil ¥ 3amaiHON MIKOJ KOHCYIbTHpoBaHus (Tema 35.).

4. CoBpeMeEHHBIE pPOCCUIICKHE TEXHOJIOTUN KOHCYnbTupoBanus (Tema 4.).

5. MonenupoBaHre KOHCAATUHIOBOTO mporecca (Tema 3.).

6. AHanu3 KOHCAITHHIOBBIX yciyr B Poccum u 3a pyOexoM mo pasianyHbIM chepam
nestensHOCTH (Tema 5.).

7. AHaI13 KOHCAJITUHTOBBIX YCIIYT IO Pa3jIM4HbIM ceKTopaMm 3koHOMUKH (Tema 5.).

8. KoHcynbsrrpoBaHue B pa3IMIHbBIX 00nacTsax MmeHemkMenTa (Tema 5.).

9. KoHcynbTrpoBaHue B 00:1aCTH CTpaTernyeckoro rmiianupoBanus u ynpasienus (Tema 5.).
10. Opranuzanus KOHCYJIbTaHT-KJIMEHTCKOTO coTpynHndecTBa (Tema 3.).

11. D¢ dexTuBHBIE KOMMYHUKaUK B KoHcanTuHre (Tema 3.).

12. KauecTBO KOHCANTHHTOBBIX yCAYyT U ero usamepenue (Tema 1.).

13. CucreMa MOTHBAIMH B KoHcanTUHroBoM OusHece (Tema 3.).

14. OcHoBHbIE HanpaBJIeHMs yIIpaBieHYecKoro koHcaiTuura (Tema 1.).

15. [Tpodeccuonanbabie 00beTMHEHNS] KOHCYITaHTOB B PD (Tema 1.).

16. AHaJi3 HOBBIX METOJIOB BO3ACHCTBUS Ha yIpaBieHuecKyo cTpykTypy (Tema 2.).

17. CpaBHUTENIBHBIN aHAIN3 PEKOMEHATEIbHOrO W MpollecCyalbHOro KoHcanTuHra (Tema
2.).

18. Merons! ynpasineHueckoro koncantunra (Tema 2.).

19. [IpoekTtHas cragus koHcanTuHrooro npoiecca (Tema 4.).

20. beHumMapkuHT: 11e1 TPOBEACHMS, dTarbl, BUbI, (pakTophl ycrexa (Tema 4.).

21. @DaKTopbI, ONIpENENAIONINe CIPOC Ha YCIYTH KOHCANTUHTOBBIX (GupM B Poccun (Tema 1.).
22. B03MOXHOCTH 1 OrpaHUYeHUs yIIpaBjieHUYeCKoro koncaiatunra (Tema 3.)

23. [IponeccyanpHblii KOHCANTUHT B Poccuu: mpoGnemsl 1 nepcrektussl (Tema 2.).

24. dakTopsl ycrexa, onpeaensoniue npouecc oenumapkunra (Tema 4.).

JlucKkyccuonnvie memol U 60nPOCHL:

1) ToxkaeCTBEHHBI JIH MMOHATHUS «KOHCAJITHHT» U «yTMPaBICHUYECKUI KOHCANTUHT»? O0OCHYHTE
OTBET.

2) Kak coOOTHOCATCS KaTeTOPUH «yTIPABICHUE» U «KOHCAJITUHIOBBIC YCIIYTH».

3) BepHo nm yTBepkIeHHE: KOHCYJbTUPOBAHUE HOCUT MHOTO(YHKIIMOHATBLHBIN 1
MEXIUCIUTUTMHAPHBIN xapakTep? OO0CHY#TE OTBET.

4) KakoBO 3HaU€HUE aHTUKPUZUCHOTO KOHCYJIBTUPOBAHUSA?

5) B yuem oTnm4ne KOHCAJIITUHIA OT HAyYHO-BHEAPEHUYECKON 1€ATEIbHOCTH?

6) B uem cyniHOCTh CTpaTErun4ecKoro KOHCaATHHTA?

7) B uem cymHOCTb ONEpalOHHOTO KOHCAJITHUHTA?

8) KakoBo Ha3HaueHHE OpraHU3allMOHHOTO KOHCAITUHTa?

9) Uro takoe UT-kxoucanTuur?

10) Kakoe emie HanpaBiieHHE yIIPaBIECHYECKOTO KOHCAJIITHHTA BbI 3HaeTe? B ueM ero cyTh?
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11) Kak cooTtHOCSTCS TpohecCHOHANTBHBIC YCIYTH TT0 SKOHOMHKE C TIOHITHEM
«KOHCYJIETUPOBaHUE» ?

12) Kakue Buzbl mpoheCCHOHANBHBIX YCIYT 10 SKOHOMHUKE, YIIPABICHUIO CYyIIeCTBYIOT? B uem
CYTh ayuTa U OyXTraJTepCKOro 0O0CIyKHBAaHUS KaK BUI0B MPO(eCcCHOHATIBHBIX yCIyT?

13) B ueM 3axmmrodaercs 10opuauveckoe 00CITyKMBaHHUE KaK BUJ YCIyT B cdepe OuzHeca?
14) Yto Takoe nHxkuHUpUHT? [IpuBennTe npuMepsl.

15) SBnsiercst i BUaAOM PO EeCCHOHANBHBIX YCIYT peKJiaMa U OTHOIIEHUS C
obmectBeHHOCTRIO? [Touemy?

16) B ueM cymHOCTb TpEHHUHTA KaK BUJa YCIyT B cepe OuzHeca?

17) BepHo 11 yTBepsKAeHUE: Ae70Bas HHPOpMaIHs Kak BUJ podecCuoHanbHOM NesTeTbHOCTH
3aKIIo4yaeTcs B pOpMUPOBAHUH B CO3HAHUU OOIIECTBEHHOCTH MOJOXKHUTEIbHON penyTalun
¢dupmbI 3a cuet cpeacTB MaccoBoi nHpopmanuu? OG0CHYITE OTBET.

18) Kakue emnie Buasl yciyr B chepe OusHeca cymecTByoT? OxapakTepusynTe ux.

19) B yem cnenduxa paboThl KOHCYIBTaHTOB. Kakue TpeOoBaHMs MPEIbSIBISIOTCS K
npodeccrur KOHCYIBTaHTOB?

20) Kakune Bubl KOHCYJIBTAHTOB CYIIECTBYIOT? KTO Takue KOHCYJIBTaHThl YHUBEPCAbI?
BriaenuTe uX JOCTOMHCTBA U HETOCTATKH.

21) KakoBbl HEIOCTATKH U MPEUMYIIECTBA KOHCYJIBTAaHTOB-CIEIUATUCTOB?

22) [Inst yero HyKHbl BHYTPEHHHUE KOHCYJIBTAaHThI? B ueM HX «IITIOChI» U «MUHYChI» ?

23) Ha3oBuTe HEAOCTATKU U IPEUMYILECTBA BHEITATHBIX KOHCYJIBTAHTOB.

24) Kakue BUIbI KOHCYJIBTHPOBAaHUS BbI 3HaeTe? Kakue u3 HUX MOTyYnIN HanOOoIbIIee
pacnpocTtpaneHue B Poccuu, B 3armagHbIxX cTpaHax?

25) B ueM CymHOCTh pEMHKUHUPUHTA OU3HEC-TIPOIIECCOB?

26) B yeM 3aKI1I04aIOTCSI OCHOBHBIE OIIMOKM PYKOBOJICTBA IIPH MTPOBEICHUHU PEMHKUHUPUHTA?
27) OnumuTe CyTh OEHYMApKUHTA.

28) Kakue ecTb METO/IbI KOHTPOJILHOTO CpaBHEHUS !

29) Beigenute 0CHOBHBIE TPUHITUIIBI KOHIICTIIIUA OCHYMAapKUHTA.

30) IlosicuuTe CyTh ayTCOPCUHTA.

31) Kakue ¢opMbl ayTcOpcHHTa BHI 3HaeTe?

32) Kakue Hanbosee TUIMYHBIE IPUYMHBI UCTIONB30BaHUS ayTCOPCUHTA?

33) Pacckaxkute 0 BceoOIIeM ynpaBICHHH KaueCTBOM.

34) Beinenure OCHOBHBIEC 3JIEMEHTHI KOHIICTILIMU BCEOOIIETO YIpaBICHHs Ka4€CTBOM.

35) B uem cyTh KOoyurHra?

36) HazoBute ocHOBHBIE (POPMBI TPOBEIEHUS KOYUHHTA.

4.4. Pacnipenesienre 4acoB 110 TeMaM U BHIaM y4eOHBIX 3aHATHI

Homep
paszoena, IIpakmuueckue Camocm. paboma
Komnem

memul Koumaxkmmuasn padboma Hexyuu 3anamus, cCmyoenmos

oucyunau erunn Cemunapul

Hbl

Dopmut ovo 03®0 oPo 0390 oDo 0390 OPO | 0390

00yuenus

Tema 1 1IK-1 4 4 2 2 2 2 14 14
Tema 2 1IK-1 8 4 4 2 4 2 14 16
Tema 3 HK-1 8 8 4 4 4(2)* 4(2)* 14 16
Tema 4 HK-1 8 8 4 4 4(2)* 4(2)* 14 16
Tema 5 1IK-1 8 4 4 2 4 2 14 16
Tekymas TIK-1 1
aTTeCcTalusa

1

3




Koncynbran
1707

(mpempK3ame
HAI[OHHBIC)

[Tpomexy-
TOYHas
aTTecTauus

IK-1

Bcezo:

14 18(4)* 14(4)* 70 78

3 | 30 18

*

- peanu3yercs B (hopMe MPAKTHUECKOM IMOATOTOBKHI

4.5. Metoauyeckne yKazaHus s 00y4al0IINXCH M0 OCBOEHUI0 THCHHUILINHBI

JIns mpaBUJIBHON OpraHM3allMU CaMOCTOSATENBHOM pabOThl HEOOXOAMMO YUYUTHIBATH MOPSIOK

U3Y4YEHUs pa3leloB Kypca, HAXOAAIMXCA B CTPOrOM JIOTMYECKOW MocienoBaTeslbHOCTH. [losTomy

XOpOIIIee YCBOCHHUE OHOM YaCTHU ITUCIMUIUIUHBI SBIISICTCS MPEANOCHIIKON ISl YCIICIIHOTO Tepexo/ia K

CIIEAYIOIIECH.

Jng  Jyuimiero  3allOMUHAHUSL  MaTepuaia  Ielecoo0pa3HO  HCIOJIb30BaTh

WMHAUBUAYaIbHbIE OCOOCHHOCTH U Pa3HbIE BUJBI MAMATU: 3pUTENIBHYIO, CIyXOBYIO, aCCOLIMATUBHYIO.

YCHCI_HHOMy 3alIOMHHaHUIO CHOCO6CTByeT IMPUBCACHUC APKUX CBHUIACTCIBCTB W HarJAJHBIX

npuMepoB. Y4eOHBIN MaTepHuai J0JHKEH OCTOSHHO MOBTOPATHCS M 3aKPEILIATHCS.
IToaroroBka K 3aHATHAM CEMUHAPCKOIO TUIA (CEMUHApPBI, IPAKTUYECKUE 3aHATUS, IPAKTUKYMBI,

na60paTopHme pa6OTI>I, KOJUIOKBUYMBI U MHBIC aHAJIOTUYHBIC SaHHTI/I}I) HA4YMHAIOTCA C TINATCIBbHOI'O

O3HAKOMJICHHSI C YCJOBUSMH IMpEIACTOSAIIeH paboThl, T. €. ¢ oOpamieHus K BOIPOCaM 3aHATHIM
ceMuHapckoro Tumna. OnpenenuBIIMCh C MPOOJIEMOH, CleayeT OOpaTUTBCS K PEKOMEHIyeMOM
autepatype. [lpu nmoaroroBke o0s3aTeabHO TpeOyeTCs U3yUEHHUE TOMOIHUTEIBLHOW JUTEPaTyphl MO

TEMEC MNPCACTOALICTO 3aHATHA.
HCBO3MOXHO IPOBCACHHUEC JHCKYCCHMM Ha 3aHATUAX,

be3 wucnonp30BaHUS HECKOJBKUX HMCTOYHHKOB HH(OPMAIUH
o0ocHOBaHWE COOCTBEHHOH IIO3UIINY,

IIOCTPOCHHE apryMeHTaluu. Ecian o0cyxnaeMblii aClIEKT HOCUT TMCKYCCUOHHBIM XapakTep, CleayeT

U3yYUTh CYLIECTBYIOIINE TOYKU 3PEHUS U BHIOpATh TOT MOJXOM, KOTOPBIA BaM KakeTcs HauOolee

BepHbIM. [Ipu 3TOM cienyeT yuuThiBaTh HEOOXOIUMOCTh 0053aTeIbHON apryMeHTalui COOCTBEHHOM

IIO3UIIHH.

Bo Bpemsi 3aHATHII peKOMEHAyeTCs aKTUBHO y4yacTBOBaTb B  OOCYXICHHHU

paCCManHBaeMOﬁ TEMBI, BBICTYIIATh C IIOATOTOBJICHHBIMH 3apaHEC MOKJIaJaMH W NPE3CHTALUAMU,

NPUHUMAThH YYaCTHE B BHIITOJIHEHUU PAKTHYECKUX 3aaHUH.
C uenpio obecrieueHUs: YCHEIIHOTO OOYyYEeHHsS CTYACHT JOJDKEH TOTOBUTHCS K 3aHATUSAM
JICKIIMOHHOTO THUIIA, TTOCKOJIBbKY OHU SIBIISIOTCSA BaXKHOM (popMoOi opraHmzanuu ydeGHOTro mpoiiecca:

3HAKOMAT C HOBBIM YYEOHBIM MAaTE€pUAIOM; pPa3bsCHAIOT Yy4eOHBIE JJIEMEHTbI, TPYIHbIC IS

NOHUMAaHHMS; CUCTEMATH3UPYIOT YUeOHBII MaTepuall; OpUEHTUPYIOT B y4eOHOM Ipoliecce.

HO,Z[I‘OTOBKa K JICKIIUHU 3aKJII0YACTCA B CICAYIOICM:

BHHUMATEJILHO ITPOYUTANTE MaTEPUAIl IPEABIAYILEH JICKIWH;

y3HalTe TeMY IPEACTOALIEH JEKIUHU (TI0 TEMAaTUYECKOMY IIJIaHy);

O3HAKOMBTECh C YYE€OHBIM MaTepUaOM II0 HMCTOYHUKAM, PEKOMEHJOBaHHBIM COIJIACHO
y4eOHO-METOJUYECKOMY 00€CTICUEHUIO JUCIUTUINHBI;

3alIMIIUTC BO3MOKHBIC BOITPOCHI, KOTOPBIC BbI 3aJaauTe ImpenoaaBaTeIro Ha

JICKIIHUH.

Bo Bpems neKIuu peKOMEHIYEeTCsl COCTABIATh KOHCIEKT, (PMKCUPYIOIUH OCHOBHBIE MOJIOXKEHHUS

JIEKIIMY U KJIKOYEBBIC OMPENEIEHUS MO MPOUICHHOU TEME.
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K ¢opmam npoMexyTOYHOro KOHTpPOJIA 1O  JUCHUIUIMHE HEOOXOJMMO  TOTOBHUTCA
IeJICHANPABIEHHO, PEryJsIpHO, CUCTEMAaTUYEeCKH M C TEpPBbIX JHEH o0ydeHus. B camom Hauaie
y4eOHOT0 Kypca 00y4aromeMycsi ClieAyeT MO3HAKOMUTHCS CO CIEAYIOUMMH Y4eOHO-METOINIECKUMU
MaTepHaIaMHu:

— paboueil mporpaMMoi TUCIHUILIHHEI;

— IUIAHUPYEMBIMH pe3yJIbTaTaMi 00y4EHUs;

— TEMAaTUYECKUMH IIJIAHAMHU 3aHATUH JICKIIUOHHOTO U CEMUHAPCKOT0 TUIIA;

— KOHTPOJIbHBIMH MEPOIPHUATHAMH TEKYIIEH U TPOMEXYTOUYHOHN aTTeCTaluy;

— IepeYHeM y4eOHO-MEeTOANUYECKOro 00eceyeH s JUCIUIUINHBL,

— IIEpEeYHEM BOIIPOCOB K IIPOMEKYTOUHOHN aTTECTALUU.

Ilocne »TOrO 'y CTyIOeHTa JOJDKHO CGOPMHPOBATHCS UYETKOE  IpEACTaBlIeHHE 00
o0beMe ¥  XapakTepe 3HAaHUM W  yMEHHWH, KOTOpbIMH Haao OyxeT OBJajgeTh 110
JUCLUATIIINHE. Cucremarnueckoe BBITIIOJIHCHHE y4eOHOI paboThI Ha JEKLHUAX,
CEMMHAPCKHUX 3aHATUAX U B MPOIECCE CaMOCTOSTEIbHON pabOThI IMO3BOJHUT YCIEIIHO OCBOUTH
JUCLUIUIMHY U CO3/1aTh XOPOLIYI0 0a3y AJs clauu MPOMEXYTOUYHON aTTeCTalluH.

B cinydae opranusanuu yueOHOI pabOTHI ¢ MCIOJIB30BAaHHEM IUCTAHLMOHHBIX 00pa30BaTENIbHBIX

TEXHOJIOTUH 3aHATUS MPOBOAATCS B AIEKTPOHHOM HH(pOpManmoHHO-oOpa3zoBarenbHOU cpene (DUOC)
WHCTHUTYTA.

5. OBPA3OBATEJIBHBIE TEXHOJIOTI'UAN
5.1. O6pa3oBare/ibHbI€ TEXHOJOTHHI

B  ocBoeHmnm = y4eOHOHl  OUCHMIUIMHBI  HWCHONB3YIOTCS  CJICAYIOINME  TPaAUIHMOHHBIE
o0pa3oBaTe/ibHbIE TEXHOJIOTHH:

- YTeHHEe HH(POPMAIIMOHHBIX JICKIIHHA C UCITOIB30BAHUEM JIOCKH M BUICOMATEPUAIIOB,;

- IPaKTHYECKUE/CEMUHAPCKHE 3aHSTHS;

- KOHTPOJIbHBIE OTPOCHI;

- KOHCYJIBTAIIHH;

- caMoCToOsITeTIbHAs paboTa CTYACHTOB ¢ Y4eOHOH JIMTEpaTypoil;

- TCCTUPOBAHUC 10 OCHOBHBIM TECMaM JHUCHUIIIINHBI (HpOMG)I(yTO‘IHBIﬁ KOHTpOHB);

- 3Q4eT.

5.2. Ucnonb3oBaHue HH(OPMAITHOHHBIX TEXHOJIOT U

* TEXHOJIOTMH, OCHOBaHHbIe Ha wucnonb3oBaHuu ODWMOC wuHCcTUTYTAa (METOAUYECKHUE
MaTtepuaibl o IUCIUILIMHE, pa3menieHHbie Ha caiite ['CH);

* HHTEepHET-TEXHOJIOTUH;

*  KOMITBIOTEpPHBIC 00YYAIOIIHe U KOHTPOIUPYIOIIHE IPOTPAMMEI;

*  UHQOpPMAIIMOHHBIE  TEXHOJOTHM,  IO3BOJSIOMIME  YBENUYUTH  IPPEKTHBHOCTH
MpenoaBaHus (3a CUET YCUIICHUS WITIOCTPATHBHOCTH):
- JIEKUUA-BU3YANUIAUUA — ULTIOCMPAMUBHASL POPMA NPOBeOeHUs UHDOPMAYUOHHBIX U
NPOOIEMHBIX JIeKYULL;
- CeMUHap-npe3eHmauus  —  UCNONb308AHUE  CMYOEHMAMU  HA — CeMUHAPAX
CReyuanu3uUpOBAHHbIX NPOSPAMMHBIX CPEOCHS.
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5.3. AKTHUBHbIE€ H HHTEPAKTHBHbIE MeTOAbI U GOPMBI 00yUeHH s

U3 nmepeuHst BUAOB: («M032080U WMypM», AHAIU3 NPOOIEMHBIX CUMYAYUll, AHANU3 KOHKDEMHbIX
cumyayuil, UHYUOEHMbl, UMUMAYUA KOIIEKMUBHOU NPOYeCcCUOHANbHOU  OeamelbHOCMU,
meopyeckas paboma, c4A3aHHASA C CAMONOIHAHUEM U OCBOEHUEM OUCYUNIUHbL, 0el08ds uzpd,
Kpyenwlii cmoi, OUCHym, OUCKYCCUsl, MUHU-KOHGepeHyus u Op.) WUCTOIB3YIOTCS CIeIyIoIue:

- Oucnym (cnoco0 BeAEHHs CIIOpa, MPOBOAUMOIO C IIEJIbI0 YCTAHOBJICHUS HAyYHON UCTHHBI CO

CCBUUIKAMH HAa  YCTOSBIIMECS  NHCHbMCHHBIC aBTOPUTETHBIE  WCTOYHWKU M TIIATEIHHBIN
aHAJIM3 apTYMEHTOB KaXKIOW U3 CTOPOH);

- Ouckyccus (KaK METOJ, aKTHMBH3UPYIOUIMHA Mporecc OOy4YeHHs, M3YUYCHHs CIIO)KHOU TEMBI,
TEOPETUYECKON TPOONIEMBI) MPUMEHAEMC s HA CeMUHAPAX-OUCKYCCUsX, 20e 00CyHcOarmces
CNOPHbLE BONPOCHL C BbIAGIEHUEM MHEHUL 8 CHYOEHYECKOU 2pynne;

- beceda;

- JIeKUUs-GU3YANU3AUUA — UWLIIOCMPAMUBHAs (Gopma Nposedenuss UHGOPMAYUOHHBIX U
NPOONEMHBIX JIeKYULL:

- OcHOBHBIE 3Tallbl KOHCYJIBTAIIMOHHOIO Ipolecca. XapaKTepUCTUKU KOHCYJIBTAaHTOB U
THUIIBI 3aKa3unkoB (Tema 3.).

- CoBpeMeHHOE COCTOSHHE pBIHKAa KOHCAJTHHIOBBIX yciIyr B Poccum u 3a pyOexom
(Oompime, Mabie KoHCANTUHTOBBIE (hupmbl) (Tema 5.).

TexHo0rHM MPOGIEMHOT0 00YUEHUS — UCHOB30BAHUE NPOOIEMHBIX TEKUUIL:
Ilpobnemnas nexyusi — W3IOKCHUE MaTepUalia, MPEIIoJararoliee MOCTaHOBKY MPOOIEMHBIX U
AUCKYCCHOHHBIX BOIIPOCOB, OCBCILICHUC PA3JINYHBIX Hay4YHBbIX moaxoaos, ABTOPCKUC
KOMMEHTApHH, CBSI3aHHBIC C PA3TUYHBIMUA MOACTISIMU HHTEPITPETAIIUH N3y9aeMOT0 MaTepHaia.

K npoﬂﬂeznnblm JeKUUAM OTHOCATCSA CIACAYIOLIHNE:

®DakTOpPHI, ONPEETAIONINE CIIPOC HA YCIYTH KOHCAITHHTOBBIX ¢upM B Poccuu (Tema 1.).
Bo3moxkHOCTH M OrpaHnYeHMsl ynpasiieHdeckoro koHcainTuura (Tema 3.).
[IpoueccyanbHblil KoHCANTHHT B Poccun: mpob6iems! u iepenektussl (Tema 2.).
dakTopsl ycrexa, onpeaensomue npouecc oeHumapkunra (Tema 4.).

DIIMTHBIE KOMITAaHUU B cpepe ynpaBieHueckoro KoncanTuara (Tema 5.).

6. ®oH/1 OLIEHOYHBIX CPEICTB /1JIsl MPOBEIeHUN TPOMEKYTOUHOM aTTecTAlNMU
00y4YaOIIUXCS 10 TUCHHILINHE

Kontpone kadecTBa OCBOECHHS AHUCLUILIIMHBI BKJIIOYAET B ce0S TEKYIIMH KOHTPOJb
YCTIEBAEMOCTH U TIPOMEKYTOUHYIO aTTECTAIIUI0 00yUJaOIITIXCS.

KoHkpeTHBIII TepeyeHb THUIOBBIX KOHTPOJIBHBIX 3aJaHM M HMHBIX MarepHalioB JUIs
OIICHKHM PE3yJAbTaTOB OCBOEHUS IUCHUIUIMHBI, & Tak)Ke ONHMCAHHUE IOKa3aTesle U KpUTEpPUEB
OLICHUBAHUS KOMIIETEHIII MPUBEACH B (DOHIE OLEHOYHBIX CPEJICTB MO JTUCIUILINHE.

6.1. ®opmbI TeKylIEro KOHTPOJIS

- UHOUBUOYANILHOE U 2PYNN0BOE CObeced08aHUe;

- MOHUMOpUHZ pe3yTbmamos NpaKmuyecKux/CemMmunapcKux 3aHsamu;
- 8bINONIHEHUE MEeCMOBbIX 3A0AHULL;

- 8bINONIHEHUE 3A0AHUL 8 hopMe NPAKMUYECKOU NOO20MOBKU;
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- NpO8epKa UHPOPMAYUOHHBIX NPOEKMO8.

6.2. TecToBbIC 3aHaHNA:
Cwum. npunoxenue — «bank TectoB»

6.3. ®opma NPOMeKYTOYHOT0 KOHTPOJISI 110 JMCHUILJIMHE —3a4eT

Bormpocs! k 3auery:

1. Teopun ynpaBieHUECKOro KOHCAJITUHTA.

2. Hcropust ynpaBiaeHYeCKOoro KoHcanTuHTa B Poccuu u 3a pyoeskom.

3. [TonsaTue u GyHKINHU YIPaBICHYECKOTO KOHCAITHHTA.

4. TenaeHINN U MepCreKTUBBI Pa3BUTHS KOHCAJITHHIOBOTO OM3HEca.

5. OcHOBHbBIE IPUHIIMIIBI U TIPAaBUJIa KOHCAJITHHIOBOTO OM3HEca.

6. THUnbl KOHCANTUHTOBBIX OPraHU3aLUN, UX PA3JINYUs U XapaKTEPUCTUKH.

7. CyOBbeKThl U 00bEKTHI KOHCAJITHUHTA.

8. Metoandeckue moaxobl K KOHCAITHHTY.

9. KoHcanTuHr B pa3in4HbIX cepax yrnpaBieHHs: 0COOCHHOCTH U PA3IUUHS.
10. AHanu3 cnpoca ¥ IpeAJIoKeHUS Ha PbIHKE KOHCAJITUHIOBBIX YCIIYT.

11.  Kputepun Bb1O0pa KOHCAJITUHTOBOI OpraHU3alluy.

12. DTansl Npolecca 0Ka3aHusi KOHCAJITUHTOBBIX YCIIYT.

13.  CnocoOsl onieHKH 3PPEKTUBHOCTH KOHCAITUHTOBBIX yCIYT.

14. Ceprudukanus v TUIEH3UPOBAHNE KOHCAITHHTOBOM JIEATEILHOCTH.

15.  IIpodeccuonanbHas 3TUKA B cpepe KOHCANTHHTOBBIX YCIIYT.

16. OYHKIIMOHATBHBIN MOAXO/ K YIIPABICHYECKOMY KOHCAJITHHTY.

17. [TpodeccronanbHbINi TOAXO K YIIPABIECHUYECKOMY KOHCAITHHTY.

18. XapakTepHbIe YepThl yIIPaBICHYECKOr0 KOHCAITHHTA.

19.  CoBpeMeHHBI! 3Tal pa3BUTHUS YIPABICHYECKOTO KOHCAITUHTA U €r0 0COOEHHOCTH.
20.  Ponb KOHCynbTaHTa M KJIMEHTA B YIPABICHUYECKOM KOHCAITUHIE: OCHOBHBIE IIOHATHS.
21.  lloHATHEe HE3aBUCUMOCTH YIIPaBJIEHYECKOIO KOHCAJITHHIA.

22. OCHOBHBIE TUITBI KOHCAJITUHIOBBIX OpTaHU3aIUN.

23.  llenu u 3aa4M yIpaBJI€HYECKOIO KOHCAJITHHTA.

24. MeTtosbl 1 KnaccupUKaIms YIpaBIeHISCKOT0 KOHCAITHHTA.

25.  Craguu 1 3Tansl yIpaBIeHYECKOIO KOHCAITHHIA.

26.  OCHOBHBIE THUIIBI KOHCAITUHIOBBIX JOTOBOPOB U YCJIOBHSI UX COCTaBJICHHUSI.
27.  KoHTpojb B pOLECCE YIPABIEHYECKOIO KOHCAITHHTA.

28. CrocoOsI OIIEHKH Pe3yJIBTaTOB YIIPABICHYECKOTO KOHCAITHHTA.

29.  OcCHOBHBIE CTaUU KOHCYJIBTAlMOHHOTI'O MpoIiecca.

30. DopMBbI 1 METO/IBI AUATHOCTUKH TTPOOJIEM OpTaHHU3aIliH-3aKa3qnKa.

31.  OcobeHHOCTH KOHCYJIBTUPOBAHUS B KPU3UCHOW CUTYallUH.

32. PexoMenaarenbHbIi ynpaBieHYECKUH KOHCAITUHT.

33. [IpoueccyanbHblil ynpaBieHYeCKUN KOHCAITHHL.

34. CoueTraHne peKOMEHAATeIbHOTO U MPOIECCYaTbHOTO KOHCAITHHTA.

35.  Paznuunble K1accupUKAMK 3aKa3YMKOB U KIIMEHTOB KOHCAJITUHTOBBIX (pUpM.
36.  IIpoGaemsl mpodeccuoHaIbHON ITHKHA OM3HEC-KOHCYIBTAaHTOB.

37. B03MOXXHOCTH ¥ OTpaHUYEHHUS YIIPABIECHYECKOTO KOHCAJITUHTA.

38. CoBpeMeHHOE COCTOSIHHE PBhIHKA YCIYT KOHCAJITHHTOBBIX ycIyT B Poccuu u 3a pyoexxom
(GompInIMe, Masble KOHCAJITHHIOBBIE (DUPMBI).

39. [Tpunnune! 1 mokazarenu 3QpPEKTUBHOCTH B YIIPABICHYECKOM KOHCAJITHHTE.
40.  BHyTpeHHssI U BHEUIHSS MOTMBALMS B KOHCAJITHHTIE.

YYEBHO-METOANMYECKOE OBECIIEYEHHE
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7.1. Pexomenayemasi iuTeparypa
OcHoBHas1 InTepaTypa
3abpoauH, B. 10. Ynpasnenueckuit koHcanTuHr. COLMOIOTHYECKUN TOAXO : yueOHOe mocodue
st By30B / B. 0. 3a6poaun. — Mocksa : M3gatensctBo FOpaiit, 2023. — 130 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-10127-0. — TexkcT : anekrponHsii // OGpa3oBaTenbHas
matdopma FOpaiit : [caiit]. — URL: https://urait.ru/bcode/514365

Huxudopona, H. A. Ynpaienueckuii ananus : yueOHuK 155 By30B / H. A. Hukudoposa,
B. H. Tadunnesa. — 3-e uza., ucnp. u gon. — Mocksa : 3narensctBo FOpaiit, 2022. —
413 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-07697-4. — TekcT : 3NeKTpOHHBIH //
Oo6pazoBatenpHas mwiatdopma FOpaiir : [caiiT]. — URL: https://urait.ru/bcode/488850

JlomoJiHuTeIbHAS JIUTepaTypa
bnaunos, A. O. YnpasieHueckoe KOHCYIbTUpoBaHue : yueOHuk / A. O. biunos, B. A.
JlpecBIHHUKOB. — 3-€ u31., cTep. — Mocksa : JlamkoB u K°, 2022. — 211 c. : ui., Tabn. —
ISBN 978-5-394-04627-8. — TekcT : anekTpoHHbI# // YHuBepcuterckas 6ubianoreka ONLINE :
[caiiT]. — URL.: https://biblioclub.ru/index.php?page=book&id=621848

Bacunbes, B. I1. T'ocynapcTBeHHOE M MyHUITUTIATIBLHOE YIIPABICHUE : YUCOHUK U MPAKTHUKYM JJIS
By30B / B. Il. Bacunbes, H. I'. Jlexanona, }O0. A. Xonoaenko. — 5-e u3z., nepepad. u aom. —
Mocksa : M3natenscTBo FOpaiit, 2023. — 314 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-
534-15469-6. — TekcT : anekrponHslii // OOpa3oBarenbHas miatdopma FOpaiit : [caiiT]. —
URL.: https://urait.ru/bcode/516347

KoHcynpTpOBaHue ¥ KOYYHHT TIEpCOHAIa B OpraHU3AIMH : YYCOHUK U TTPAKTUKYM JIJIsl BY30B /
H. B. Auronosa [u ap.] ; nox penakiueit H. B. Autonosoii, H. JI. UBanoBoii. — Mocksa :
NznarensctBo HOpaiit, 2023. — 370 ¢. — (Bricmee o6pa3oBanue). — ISBN 978-5-9916-8176-6.
— Texkcr : anexTponHbIit // ObpazoBarenbHas miatdopma FOpaiir : [caiiT]. — URL:
https://urait.ru/bcode/511065

OCHOBBI TOCYJTAPCTBEHHOTO M MYHUITUTIAIBHOTO YIIPABICHUS. ATCHTHI M TEXHOJIOTUU MPUHSATHUS
MTOJIUTHYECKUX PEIICHUH : yUeOHUK M MPAKTUKYM i By30B / I'. A. MenbmukoBa [u ap.] ; mos
penakuueit I'. A. MenbmmkoBoit. — Mocksa : U3parensctBo FOpaiit, 2023. — 387 ¢c. —
(Beiciee obpaszoBanue). — ISBN 978-5-534-05290-9. — TekcT : 37eKTpOHHBIH //
OobpazoBarenbHas maatdopma FOpaiit : [caiit]. — URL: https://urait.ru/bcode/512413

Teopus 1 npakTHKa NPUHATUS YIIPABICHUECKUX PELIICHUHN : YIEOHUK U MIPAKTUKYM JIJIsl BY30B /
B. 1. bycos, H. H. JIa6ax, T. C. CarkanueBa, I'. A. TacnienoBa ; moj oO1ieit penakiuei

B. U. bycoBa. — Mocksa : M3narensctBo HOpaiit, 2023. — 279 c. — (Bricuee
oOpazoBanue). — ISBN 978-5-534-03859-0. — Texkcr : anexktponHslii // OOpa3oBarenbHas
iatgopma FOpaiit : [caiit]. — URL: https://urait.ru/bcode/511216

Ilepuoouueckan numepamypa (ouoauomexa I'CH)

1. AkTyanbHbIe TPOOIEMbI 3KOHOMUKH U MEHEIKMEHTA.

2. Bompocsl rocy1apCTBEHHOTO M MYHUIIMIIAIBHOTO YIIPaBICHHUS.
3. IIpoGyiembl ynpaBiieHHS.

4. Poccuiickuil xKypHaJ MEHEKMEHTA.

5. Dkcnepr.
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9BC IPR SMART:

1. Ars administrandi. MckyccTBo ynpaBnenus (noctynssiii apxus: 2010-2021 rr.). — URL:
https://www.iprbookshop.ru/11588.html.

2. E-Management (noctynusiif apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101192.html.

3. AxTyanpHble IPOOIEeMbl 5)KOHOMUKU U MEHeDKMEHTa (HocTynHbli apxuB: 2019-2021 rr.). —
URL: https://www.iprbookshop.ru/98831.html.

4. BecTHHK TOCYAapCTBEHHOTO M MYHHIIMITAILHOTO yIIpaBieHus (IocTymHbIA apxuB: 2019-2020
rr.). — URL: https://www.iprbookshop.ru/103735.html.

5. BecTHUK poCcCHICKOTO YHUBEpPCHTETA Py KOl HapoaoB. Cepusi rocy1apcTBEHHOE U
MYHHMIMIIAJIBHOE yHpaBieHue (qoctynHsiii apxus: 2014-2021 rr.). — URL:
https://www.iprbookshop.ru/32332.html.

6. Bectauk ynusepcurera (I'YY) (nocrynusiit apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101201.html.

7. Bonipock! ynpasienus (noctynubiid apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87622.html.

8. 'ocynapcTBeHHOE M MyHHUITUTIAIBLHOE YIIpaBICHUE. Y YCHbBIC 3aMMCKU (IOCTYTHBIN apXUB:
2017-2021 rr.). — URL: https://www.iprbookshop.ru/82793.html.

9. MyHuIMnaiuTeT: 3KOHOMHKA U yIpaBieHue (noctynubiid apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/88631.html.

10. Pa3Butue teppuropuii (noctynssiii apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87309.html.

11. Perunonomnorus (Regionology) (moctymusrit apxus: 20182021 rr.). — URL:
https://www.iprbookshop.ru/79951.html.

12. Conuym u Biacth (moctymnHsiid apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87320.html.

13. Ctparernueckue pemeHus ¥ puck-MeHePKMEHT (noctynHelid apxus: 2020-2021 rr.). —
URL: https://www.iprbookshop.ru/106296.html.

14. Yopasnenue (I'YY) (noctynusiit apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101225.html.

15. YnpasneHueckoe KOHCYJIbTHpOBaHue (nocTymHbiid apxuB: 2017-2022 rr.). — URL:
https://www.iprbookshop.ru/87339.html.

16. Dxonomuueckoe pazpute Poccun (moctymusiit apxus: 2012-2022 rr.). — URL:
https://www.iprbookshop.ru/51219.html.

7.2 DJIeKTPOHHbIe 00pa3oBaTe/ibHbIe H HHGOPMAIHOHHBIE pecypchl

1. DnexTponHO-6ubIMoTeuHas cuctema «<FOPAUT» - https://urait.ru/
2. YHuBepcuteTckas onbdamoreka onnaiiH — www/biblioclub.ru

7.3. IlpodeccuonasbHubie 6a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI
NupopmanuoHHO-CIpaBOYHbIE CUCTEMbI

1. «Cucrema Koncynbrantllntoc» — koMmmbroTepHas clipaBOuYHas NpaBoOBas CUCTEMA -
http://www.consultant.ru/
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2. «["apanT» — cHpaBOYHO-TIpaBOBas CHCTEMA IO 3aKOHOJATENIbCTBY Poccuiickoit
®enepanuu - http://www.garant.ru/

3. Enmnoe okHO mocTyma k 00pa3oBaTebHBIM pecypcam. - http://window.edu.ru/

4. Hanuonanenass wuH(OpMalMOHHO-aHATUTHYEeCKass cUcTeMa Poccuifckuii  uHAEKC
Hay4Horo nutupoBanus (PMHILI). - https://www.elibrary.ru

5. ®epepanbHbiil opTan «Poccuiickoe odpazoBanue» - http://www.edu.ru/

IIpodeccuonanbubie 6a3bl JAHHBIX

1. Hayunast onexkrpoHHass Oubnuoreka eLibrary.ru - Poccuiickuii HMHIEKC HayyHOTO
uutupoBanus (PMHLI)

2. OTKpBITHIA nopTan UHOOPMALIMOHHBIX PECYPCOB (HAy4YHBIX cTared, COOpHUKOB padoT U

MoHoOTpaduii 10 Pa3TMIHBIM HAIIPABJICHHUAM HaykK) https://elibrary.ru/project_risc.asp

ba3a naHHBIX Hay4HBIX KYpPHAJIOB Ha PyCCKOM U aHIVIMICKOM s3bIke ScienceDirect

4. OTKpBITBIA JOCTYN K METaJlaHHBIM HAyYHBIX CTAaTEW MO pa3IUYHBIM HANpPaBJICHUSIM HayK

MOUCK PELEH3UPYEMBIX KYPHAJIOB, CTAaTeH, IIaB KHUT U KOHTEHTA OTKPBITOTO JOCTYyMa

http://www.sciencedirect.com/

®enepanbuslii nopran «Poccuiickoe odpazoanue» http://www.edu.ru/

6. becrimarHas osnekTpoHHas OuOnMMoTeka OHJaWH «ExmHOE OKHO < gocTyma K
oOpa3oBarenbHBIM pecypcam» http://window.edu.ru/

7. Epunas xomnexkuus uudpoBbix oOpa3oBaTelbHBIX pecypcoB HaydHo-mpakThueckue u
MeToauueckre Marepuansl http://school-collection.edu.ru/

(98]

b

Ilepeyens pecypcoB HH(OPMALUMOHHO-TEJICKOMMYHUKALMOHHON ceTH «MHTEepHeT»,
HEeO0OXOAUMBIX /IJIS OCBOEHUSI AN CUMIIIMHBI
1. MunucrepctBo oOpazoBanus U Hayku Poccuiickoit ®enepaunuu. 100% nocryn -
http://MmurOOpHAYKH. P/
2. denepanpHas ciyxba mo Ham3opy B cdepe obOpaszoBanus u Hayku. 100% mocrtym -
http://obrnadzor.gov.ru/
3. ®enepanbublii nopran «Poccuiickoe odpazoBanue». 100% nocrym - http://www.edu.ru/
4. NndopmarmonHas cuctema «EIMHOE OKHO JOCTyma K 00pa3oBaTebHBIM PECypcam».
100% noctyn - http://window.edu.ru/
5. @enepanbHbIl LEHTp HWHGOPMAIMOHHO-00pa3oBarelbHbIX pecypcoB. 100% moctym -
http://fcior.edu.ru/
6. DIEKTPOHHO-OMOIMOTEUHAsI CUCTEMa, COZepIKalias MOTHOTEKCTOBBIE YUeOHUKH, yaeOHbIE
noco6usi, MOHOTpaguH M >KypHaibl B 31eKTpoHHOM BHJE 5100 n3gaHuii OTKPHITOTO AOCTYyHA.
100% noctym - http://bibliorossica.com/
7. ®enepanbHas ciyxk06a rocygapctBeHHoi craructuku. 100% nocrtym - http://www.gks.ru
8. CIIC I'apanT http://www.garant.ru
9. OpunmanbHBIN UHTEPHET MOpTaN MIpaBoBoi HH(popMaru http://www.pravo.gov.ru/
10. Caiit IIpe3unenta PO http://www.kremlin.ru/
11. Caiir [IpaButensctBa PO http://government.ru/
12. Caiit I'ocynapctBennoit {ymsr @eaepansaoro Coopanus PO http://duma.gov.ru/
13. Caiit CoBera @eneparuu Oenepansuoro Codpanus PO http://council.gov.ru/
14. Caiit Koncturymmonsoro cyna PO http://www.ksrf.ru/ru
15. Caiit Bepxouoro Cyna P® http://www.vsrf.ru/
16. Caiit I'enepanbHoil mpokyparypsl PO http://genproc.gov.ru/
17. Caiitr MunucrepcTBa BHyTpeHHUX jae1 PO https://mBr.pd
18. ®enepanbuas AaTMOHOMNIONBHAS Ciy»k0a https://fas.gov.ru/
19. enTpanbubiit 6ank PO https://www.cbr.ru/

8. IIporpammHuoe obecneuenme, HCIIO0JIb3yeMoe npu OCyLIeCTBJICHUH
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00pa30BaTeJLHOr0 MPOIEcCca MO JUCHHUTIINHE

Omnepammonnas cucrema Windows 10, Microsoft office, UatepaeT-Opayzep SAnnexc.0paysep
Antusupyc Windows Defender (BXoguT B cocTaB onepaliuoHHOM cucteMbl Microsoft
Windows)

IIporpaMmmHoe obecneyeHne 0TE4eCTBEHHOI0 MMPOM3BOACTBA
INDIGO
Sunexc.bpaysep

CB0001HO pacnpocTpaHsieMoe MPporpaMMHoe odecrnedyeHue
Adobe Reader myist Windows
Apxusarop HaoZip

9. MarepuaJbHO-TeXHHYecKas 0a3a, He0OX0OAUMAas 1JIsl OCYIeCTBICHHSA
00pa3oBaTeJibHOIO Mpouecca Mo AMCHUILINHE

Jlns mpoBeneHHs Y4YeOHBIX 3aHATUN MCIHOJB3YIOTCS y4eOHbIE ayIUTOPHUHU, OCHAILCHHBIE
000pylOBaHHEM U TEXHHUYECKHMH CpPEACTBaMHU OOYyUEHHUs: CIEIHATU3UPOBAHHON Mebelblo,
OTBEUAIOIICH BCEM YCTAaHOBJICHHBIM HopMaM © TpeboBanusaMm; [IK, wmyasTHMenuitHbIM
o0OpyZOBaHHEM, WHTEPAKTHUBHOM JIOCKOH, TEPEHOCHOM ayauo ¥ BHJeoanmaparypou
(mepcoHaNbHBIA KOMITBIOTEP MM HOYTOYK ¢ HEOOXOAMMBIM MPOTrPaMMHBIM 0O€CIEUEeHUEM s
TEMaTUYECKUX WIIIOCTPALMi U JEMOHCTPALMHA, COOTBETCTBYIOLIUX IPOrpaMMe AUCLIUIIINH).

st caMocTosITeNbHON paboThl 00YyYaOLIMXCS UCTIONB3YIOTCS IOMEILEHHS, OCHAIIEHHbIE
KOMITBIOTEPHON TEXHHMKOM: NEPCOHAIIbHBIE KOMIIBIOTEPHI ¢ JocTynoM K cetu Mutepner u O11OC
MHCTUTYTA, MPHUHTEPHI; CIELUAIU3UPOBAHHONW MeOeNnblo, OTBEYaIOLIed BCEM YCTaHOBJIECHHBIM
HOpMaM M TpeOOBaHHUSM.

Jus oOyuyeHMsT WHBAJIUAOB W JIUMI C OrPAHWYEHHBIMH BO3MOYKHOCTSIMH 3JJ0POBbS
MHCTUTYTOM MOTYT OBITh IPEACTABICHBI CIICIIMATIN3UPOBAHHbIE CPEACTBA OOYUEHUS, B TOM UUCIIE
TEXHUYECKHUE CPEICTBA KOJUIEKTUBHOTO M MHAMBUIYAIBHOTO IOJIb30BAHHUS.

10. MeTtonnueckne peKOMEHAAIUH M0 00y4eHHIO JIUI] C OTPAHHYEHHBIMHU BO3MOXKHOCTAMH
310pPOBbS

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PHU3NOIOTUYECKUMU
0CcOOEHHOCTSIMH  OOyYalOIMXCsl WHBAJIWAOB M JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbS, UHAWBUIYAbHBIMH MPOTpaMMaMU peaduIuTaluu WHBAIUAOB (mpu Hanuuuu). [lpu
HEOOXOIMMOCTH OCYILECTBIISICTCSI JIOTIOJIHUTENbHAS MOJACP)KKA IPENOAaBaHUs THIOTOPaMH,
MICUXOJIOTaMH, COLIMAIbHBIMU PaO0OTHUKAMU, MPOLIEANIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cootBercTBHM ¢ MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anperns
2014 r. N AK-44/05BH) B Kypce mpeamnosiaraetcsi HCIOJIb30BaTh COLMAIbHO-aKTUBHBIE M
peduiekcuBHBIE METObl OOYYEHHUs, TEXHOJOTHMHM COLMOKYJIbTYpHOH peadMIMTalluUd C LEIbIO
OKa3aHUs MOMOUIIM B YCTAHOBJICHWH MOJHOLIEHHBIX MEKJIMYHOCTHBIX OTHOLICHHH C JPYTUMU
CTYACHTAaMH, CO3/JaHUM KOM(POPTHOIO ICHUXOJOTMYECKOrO KJIMMaTa B CTYACHYECKOW TpyIIe.
[Tonbop m pa3paboTka yd4eOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3IUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C MCIOIB30BAaHUEM CIECIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(DPOPMAILIMOHHBIX CHCTEM.

OcBoenne nucuuiuMHebl unamMu ¢ OB3 ocymiecTBisieTcs ¢ MCNONb30BaHUEM CPEICTB
oOyueHus oOOIIEro U CHEUUaIbHOIO Ha3HAuYeHUs (MEPCOHAJBLHOTO U  KOJUIEKTMBHOIO
UCTIOJIb30BaHUs ). MaTepualbHO-TEXHUYECKOe 00ECIIeYeHNE MPelyCMaTPUBAET MPHUCIIOCOOTICHHE
ayauTopuil K Hykaam jui ¢ OB3.

®dopma MpoBEJEHUsI aTTECTAUU ISl CTY/IEHTOB-UHBAJIMOB YCTAHABIMBAETCS C yUETOM
WHIUBUyaTbHBIX MICUXO(PU3UIECKIX 0COOEHHOCTEH. Jost CTYJCHTOB C OB3
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nperycMaTpuBaeTcsl JOCTymHas (opMa MpenocTaBlIeHUS 3aJaHUi OIEHOYHBIX CPEACTB, a
MMEHHO:

B [I€YATHOW MJIM 3JIEKTPOHHOH opMe (U1 ULl C HApYIICHUSMU OTIOPHO-/IBUTATEIILHOTO
amnrmnapara);

B Ie4yaTHOW (opMe WM SIEKTPOHHOM QopMe ¢ YBEIWYEHHBIM MpUdTOM H
KOHTPACTHOCTBIO (JUIs1 JIMIL C HAPYLIEHUSAMU CITyXa, PeUH, 3peHHs);

METOOM UTEHHsI ACCUCTEHTOM 331aHUs BCIIYX (VIS JIMIL C HAPYLIEHUSAMH 3PEHUS).
CryneHTaM C WHBIMJHOCTHIO YBEJIMYMBAETCS BpeMsl Ha IMOJATOTOBKY OTBETOB Ha

KOHTPOJIbHBIE BOMpPOCHL. [l TakuX CTYAEHTOB MpedycMaTpuBaeTcs MAOCTymHas ¢dopMma
MPE0CTaBIICHUS OTBETOB Ha 3a/I1aHUs], 4 UMEHHO:

NUCbMEHHO Ha Oymare Wix HabOpoM OTBETOB Ha KOMITbIOTEPE (JIJIS JIUL C HApYIIEHUSIMH
ciyXa, peun);

BBEIOOPOM OTBETA M3 BO3MOXKHBIX BAPHAHTOB C MCIOJb30BAaHUEM YCIYT acCHUCTEHTa (ISt
JIMI] C HApYLIEHUSIMH OIIOPHO-BUTATEIBHOTO alIapara);

YCTHO (2711 JIUL C HAPYILIEHUSIMU 3PEHMSI, OLIOPHO-ABUTATEIBHOTO aIllapara).

[Ipn HEeoOXoamMoOCTH Il OOYYarOUIUXCS C WHBATUIHOCTHIO MPOIEAypa OLICHUBAHUS

PE3YJILTAaTOB O6y‘IeHI/ISI MOIKET MMPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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MNPUJIOXEHUE 1
«BAHK TECTOB»

Ilpumepnvie sapuanmol mecmos:
1. YnpaBiieH4ecKkoe KOHCYJILTHPOBAHHE BO3HUKJIO B:

a) B cequHe X1X Beka;
0) B 20-x rogax XX Beka;
B) B Hauaje X1X Beka.

2. Poccuiickne KOHCYJIbTAHTBHI OPHEHTHPOBAHBI, B IEPBYIO 04Yepe/ib, HA:

a) YIOBIIETBOPEHUE MOTPEOHOCTEH KIIMEHTA;

0) oOydeHue KiueHTa crocodaM paspenieHns KOHCYIbTAIIMOHHBIX MPOEKTOB;
B) IOCTaBKY PKCIEPTHBIX 3HAaHUI KIMEHTY;

T') IOJYYCHHE OIUIATHI IO JJOTOBOPAM.

3. KoHCAJTHHT — J3TO:

a) Npo¢eCCHOHANBHbIE YCIYTH 110 SKOHOMUKE U YIPABIECHUIO;

0) yrpaBneHue B cepe SIKOHOMHUKH U OU3HECA;

B) JICJIOBBIE YCIIYTH;

I)  TpeANpPUHUMATENbCKAas  JAEATENbHOCTD, ocyliecTBisgeMass  npodeccuoHaIbHBIMU
KOHCYJIBTAaHTaMH M HaIlpaBJI€HHAs Ha 00CIyKHUBaHUE NOTPEOHOCTEN SIKOHOMUKH M YIIPABJICHUS B
KOHCYJIBTAlUAX U APYTHX BUAAX MPO(ECCHOHANBHBIX YCIYT.

4. CnenuajJucToM M0 KOHCAJTHUHTY SIBJISIETCH:

a) KOHCYJIbTaHT, OKa3bIBAIOIINN KOHCAITUHTOBYIO TOMOIIIb;
0) npodeccruoHaIbHbBIN KOHCYJIBTAaHT, PACCMATPUBAIOIINN KOHCYJIBTHPOBAHNE KaK TPO(ECcCHIo.

S. KoHcajaTuHroBas ycjayra — 31o:

a) YCTHBII COBET;
0) KOHCAJITUHTOBBIN MTPOEKT;
B) paboTa 1o 3aJaHuI0 KIIMCHTA.

6. [leHa KOHCAJITHHIOBBIX YCJIYT — 3TO:

a) 3apIuiaTta KOHCYJIbTaHTa;
0) Tu1aTa KOHCAJITUHTOBON (pUpME Ha UCIIOJIb30BaHHE €€ KOHCYIbTaHTA.

7. Camble 3¢ peKTHBHBIE CPEICTBA NPOABHKEHHS KOHCAJITHHIOBBIX YCJIYT HA PbIHKE — 3TO:

a) BepOOBKa;
0) pekiama;
B) KJINEHTHO-OPUEHTHUPOBAHHBIA KOHCAJITUHT.

8. KoHCcaJTHHIOBBIM NIPOLECCOM BBICTYNAET:

a) KOHCAJITUHIOBBIN MTPOEKT;

0) paboTa 1o 33JaHHUIO0 KJIIMEHTA;

B) KOHCAJITHHTOBBIN MPOEKT C YUYETOM MPEANPOEKTHON U MOCIEHPOCKTHON CTaIUH.
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9. JKcnepTHOE KOHCYJIBTHPOBAHNE — ITO KOITIA KOHCYJbTAHT:

a) CaMOCTOSTENIbHO OCYULIECTBIISIET AUArHOCTHKY, pa3pabOTKy pelleHuil u peKOMEeHIAINi Mo uX

BHEJIPEHUIO;
0) aKTUBHO B3aUMOJICHCTBYET C KIINEHTOM;
B) BHE/IPSICT CBOM 3HAHUA U PEUIeHUs], U 00y4JaeT KIUEHTA.

10. CTparerusi KOHCAJATHHIOBOW PUPMBI — 3TO:

a) onpeJesieHre CHIIBHBIX U CJIa0BbIX CTOPOH JAEATEIbHOCTH (PUPMBIL;
0) BEIOOD HaIpaBlIeHU KOHCYTBTUPOBAHUS Ha MIEPCIICKTUBY;

B) OIpe/ieJIeHHEe YyTPO3 U BOZMOXKHOCTEH 1eATeIbHOCTH (DUPMBI;

T') OIPEEIIEHNE KOHKYPEHTOB ¥ B3aUMOOTHOILIEHUS C HUMHU.

11. XapakTepHo#i 4epToi yNpaBJeHYeCKOr0 KOHCYJIbLTHPOBAHHUS SIBJISICTCSH:

a) 3 PEKTUBHOCTh

0) HEOIPEIEeICHHOCTD;
B) HE3aBUCHMOCTE;

I') KOMIIETEHTHOCTb.

12. Cy0beKT KOHCYJIbTHPOBAHMS — 3TO:

a) KJINCHTHI,

0) BHEUTHUE KOHCYJIETAHTHI;

B) BHYTPEHHHUE KOHCYJIBTAHTHI;

T') 3armaiHbIe KOHCYJIBTAHTHI.

13. O0beKkTaMU KOHCYJIHLTHPOBAHUS MOTYT SIBJISITHCS:

a) YaCTHBIE ¥ TOCYJapCTBEHHBIEC IPEATIPHUATHS;

0) 3apy0Oe)kHasi KOHCYJIbTallMOHHAS! OpraHU3alHs;

B) OTEUECTBEHHAsI KOHCY/IBTAIIMOHHAS OpraHU3alus;
I') aCCOIMAlNsl KOHCYJIBTaHTOB.

14. VYnpaBieHueckoe KOHCYJbTHPOBAHHE CBSI3aHO €O  CJEAYIOIIUMH
Npo(ecCHOHAIBHBIX YCJIYI:

a) TOProBJIsl, PEKPYTMEHT, JIOTUCTHKA;

0) IOpUANYECKHE YCIIYTH, ayUT, MHKUHUPUHT;

B) obecrieueHrue MHPOPMALIMOHHBIMU TEXHOJIOTUSIMHU, U3IAaTEIbCKOE JAEI0, PeKIaMa;
T') MHXUHUPUHT, OEHYMAPKIHT, ayTCOPCHHT.

15. KoncyabrupoBanue ¢ no3unuii yHKIMOHAJIBHOTO MOAX0AA — 3TO:

a) YETKOE BBIMOJIHEHNE KOHCYIBTAaHTOM BCEX PadOT 1O JI0TOBOPY € KIMEHTOM;

0) mobas popma okazaHUs TOMOIIIH KIHECHTY;

B) MPHUXOJ KOHCYJIBTaHTa Ha 00BEKT KOHCYIBTHPOBAHUS;

T') BBIITOJIHEHUE BeeX (DYHKITMI MEHEKMEHTA B KOHCYJIbTAIIMOHHOW OpraHU3alliy.

BHIAMHU
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MNPUJIOKEHHUE 2

INPUMEPBI JOMAIIHEI'O 3AJIAHUSA
Homawnee 3aoanue Ne 1

BrImummuTe OCHOBHBIC ONPEICIICHUS YIPABICHUYCCKOTO KOHCAJITHHTA C YKa3aHHEM
ncrouHuka (He meHee 10-tu).

Jomawinee 3a0anue Ne 2

B npuBeneHHOM mepeyHe OTMETHTE BHUJBI YCIIYI, OTHOCAIIUECS IIPEUMYIIECTBEHHO WU
UCKJTIOYUTEIBHO K YIpaBI€HYECKOMY KOHCAITUHTY (B rpade «JA»). B rpade «<HET» oTrmersTe
BUBI JCTOBBIX YCIYT, KOTOPBIC TOYHO HC OTHOCATCA K YIIPABJICHYCCKOMY KOHCAJITHHTY.

Pabora paccuunrana Ha 4 Bapumanta (1 BapwaHT: oOmee ynpaBlIeHUE —
aJIMUHUCTPUPOBAHKE; 2 BapUaHT: (PMHAHCOBOE YIIPABJICHUE — yIpaBlIeHUE KaJpaMu; 3 BapHaHT:
MapKEeTHUHT — MPOU3BO/ICTBO; 4 BapUaHT: UH(POPMALIMOHHAS TEXHOJIOTUS — CIIEUATU3UPOBAaHHbBIE
YCIIyTH).

JA | HET
1. OO011ee ynpaJieHue.
1. Omnpenenenne 3bOEKTHBHOCTH CUCTEMBI VIIPABICHUS.
2. Ouenka 0uzHeca.
3. VYhpaBlicHHE HOBOBBEJICHHSIMHU.
4. OnpenencHre KOHKYPEHTOCIOCOOHOCTH / M3VUEHNE KOHBIOHKTYPBI PHIHKA.
5. JluBepcudUKaINg UIH CTAaHOBJIEHHE HOBOIO OM3HECA.
6. MexaIyHapoIHOE YIpaBJICHHUE.
7. O1eHKa VIIPaBICHUSL.
8. CuusgHue U IpuoOpeTeHuE.
9. Opranm3allMoHHas CTPYKTYpa U pa3BHUTHE.
10. IlpuBaTu3anus.
11. YopaBieHHE IPOSKTOM.
12. YopaBieHHE KaYSCTBOM.
13. Peopranuzanys HHKEHEPHBIX CIYKO.
14. MccrienoBadus ¥ pa3BUTHE.
15. Crparerndeckoe IJIaHUPOBAHUE.
2. AJIMUHUCTPHPOBaHUE.
1. Amnanu3 pabOThHI KAHIEIIPHH.
2. PasMenicHue U IIepeMeIIeHrue OTACIOB.
3. Vmupasinenue obhHUCOM.
4. OpraHuzaiusg ¥ METOALI YIIPABICHUS.
5. PeryiupoBaHU€E PUCKA.
6. T'apanTuu 6€30IaCHOCTH.
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7. Ilmanuposadue pabo4YMX ODOMELIEHUN U UX OCHAILIEHUE.

Jomawinee 3a0anue Ne 3

Hcnonb3yst Marepuaibl JEKIUH W JOMOJHUTEIBHON JMTEpaTyphbl, 3alOJHUTE TAOIHILY
«MeTozp! aHanM3a U penieHus npo0seM B yIIpaBJIeHYECKOM KOHCAJITHHIE.

Ne MeTtoabl aHAJIHN3A OcHOBHBIE JlocTonHCcTBA HenocraTkn
ITANBI

1 AyTCOpCHHT

2 | beHuMapkuHr

3 | Koyuunr

4 | PEeMH>)XUHUPUHT

Jlomauinee 3a0anue Ne 4

CocTaBbTe CIIOBapb OCHOBHBIX TEPMHUHOB (IJIoccapuil) B paMKax HU3ydyaeMou
JAUCHUIIIIMHBI, 4 TAKKC Pl BOIIPOCOB, OpI/IeHTI/IpOBaHHblﬁ Ha MIOHUMAHUC KaAKAO0T0 TCpMHHA.

3aganue 1.

[Ipoananu3upyire CUTyaLuIo.

KomOuHupoBanHbie Tapudbl «/[eT0BOT0 KOHCATTHHTa»:

- DKCIIEPTHOE 3aKJIIOYEHHE 110 MHBECTULIMOHHOMN MPHUBIIEKATEILHOCTU MPOEKTA U IPUBIEUYECHUIO
¢bunancupoBanus — oT 150 moi. Ha mokpeiTHe 3aTpar u 1—2% oT npuBiekaeMoro oobemMa;

- penieHre HaJoroBeIX criopoB — OT 100 momt. Ha mokpseiThe 3aTpar u 5S—10% OT BRIMTpaHHON
CYMMEBI.

Bormpocsr 1151 o0cyxneHus

1. Kak oLleHuTh KauecTBO KOHCAJITUHIOBBIX yCIyTr?

2. Kak ycTaHaBIMBaIOT LIEHBI HA KOHCAJITUHIOBBIE YCIYTH?

3. OnummTe OCHOBHBIE AJIEMEHTHI MH(PACTPYKTYphl PETYIHPOBAHHUS M CaMOPETYIMPOBAHUS
KOHCAJITUHTOBBIX ycIIyr. ONMUIINTE CTaHIApTHYIO MPOIeIypy MOKUCKa U OTOOpa KOHCYJIBTaHTOB.
4. Ilepeuncnure 0OCHOBHbIE MPOPECCUOHANIbHBIE 00BEINHEHNS KOHCYIBTaHTOB.

5. HazoBute ocHoBHbIe npuHIUIbI Koaekca nosenenunss ®PEAKO.

3ananue 2.

[Ipoananu3upyite CUTyaLuIo.

Kommnanusa «®uHOckopT» MNpoBENa HCCIEIOBAHME POCCUICKOIO pPBIHKA KOHCYJIBTAllMOHHBIX
ycuyr. Llens uccnenoBanus — 1arh NPOTHO3 JAJIBHEUILErO pa3BUTUS POCCUNCKOTO KOHCAITHUHIA
B YCIOBHUSIX OCTpOM OOppOBI 3a KIMEHTa C 3amaJHbIMU KOHKYpeHTaMH. BOT BBIBOIBI,
IIOJIy4YEHHbIE KOMITAHUEH

1. Poccuiickuii 3aka34vKk pEIKO HMMEET TMOTPEOHOCTh B JJIUTEIBHOM M KOMIUIEKCHOM
COIIPOBOX/IEHUU CBOEH JEATENBHOCTH. OTO OOBICHAETCS B IEPBYIO oOdepeab JEPHUIMTOM
CPEACTB, KOTOpbIE IO3BOJISUIM OBl BCEpbE3 3aHMMATbCs WMHHOBALMOHHBIM MEHEIKMEHTOM. K
HEMY O0paIllatoTCs JIMIIb B SKCTPEHHBIX CIIydasix.

2. Bce OTHOCUTENIBHO KPYIHBbIE KOHCAJITHUHIOBBIE KOMIIAHUHU BBIPOCIM HAa COJUIHOM KIIMEHTE,
paboTa ¢ KOTOPOM MO3BOJIMJIA MPHUBIIEYb MHOTOYMCIICHHBIH MEPCOHAJ, BHEAPSATH TEXHOJIOIHH,
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CTaHJaPTHI.
3. Eme omHa 0COOEHHOCTh PBIHKA POCCHICKOTO KOHCAITHHTA — 3TO pa3HOOOpa3ue CTaHIapTOB
KOHCAJITUHTOBOW  JeATenbHOCTUA.  [lepuogudeckyn  BO3HUKAIOT — MPOCKTHI,  TpeOyromme
KPaTKOBPEMEHHOM MOOMIM3AIlMM 3HAYUTEIBHBIX KaJIpOBBIX pecypcoB. Bo3HMKIIA MpaKTHKa
CO3JaHMsI «BPEMEHHBIX TBOPYECKHUX KOJIJICKTHBOB», KOTOPBIE (OPMUPYIOTCS M3 «CBOOOIHBIX
CIIEIIHAIUCTOB>.

Bormpocsr mist o0cysxnenust:

1. HazoBuTE MpUUYMHBI HACTOPOKEHHOTO OTHOIICHHS K 3aMaJHbIM KOHCAITHMHTOBBIM (HpMaM B
Hagane 1990-x rT.

2. KakoBbl BaxkHEHIIMe OCOOCHHOCTH HAYAIBHOTO TEPUONa Pa3BUTHS POCCHUICKOTO pHIHKA
YIPaBIEHYECKOTO KOHCYJIBTUPOBAaHUS !

3. HazoBuTe mpu3HaKu 3peloCTH POCCUHCKOTO pPbIHKA KOHCAJITHHIA, MPOSBUBIIMECS B CaMOE
MOCJIeIHEE BpEMS.

3amanmue 3.

[Ipoananu3upyiiTe CUTyaIuio.

[Tpouecc obOpazoBaHusi MpodeccHoHANbHBIX aCCOLUMAlUi MPOAOKAETCA, W Hapsay C YyxKe
CYILIECTBYIOIIMMH aCCOLMALUSIMU BO3HUKaIOT W HoBbIe. B sHBape 2000 r. Hauama CBOIO
nesTenbHOCT,  HanmonanpHas ruiapaus — npodeccuoHanbHBIX — KoHCyabraHToB  (HITIK).
VYupenurenu ormeudaroT, 4yto nesrenbHoctb HITIK moctpoena Ha mnpuHUUIIAX J€10BOM U
npoecCHOHANBHON STUKHU, TOBEPUS MEXKIy €€ WICHAMH, PUBEPKEHHOCTH OOIINM IIEHHOCTSIM,
MPEIOCTABIIEHNS MAKCHUMAaJIbHBIX BO3MOXKHOCTEH JUIsl KaXJIOTO 4epe3 pa3BUTHE, YKpEIUIEHUE U
noaaepxkanve craryca Twibauu. B HITIK peamusytorcs cienyromue  HampaBlICHHS
NEeSITeIbHOCTH:

- CO3/IaHHME JTIOBEPHUTEIBHBIX OTHOIICHUH B cooOIecTBe NMpodeCcCHOHAIOB, OOBEIMHCHHBIX B
THIIBJINIO, MUCCUH U IEGHHOCTH KOTOPOM OHU Pa3JeisioT;

- opraHuzanus WHQOPMALHMOHHOTO OOCTY)KUBAHUS WICHOB THUJIBAUM B OOJACTIX: IIEHOBOU
MOJINTUKYU, TEHACHIMI pa3BUTUA PBIHKA, MOHMTOPHHIA pbIHKA KOHCYJIBTAlMUOHHBIX YCIYT,
3aKOHOAATEIbCTBA U T.1.;

- TPENCTaBICHHE WHTEPECOB UJICHOB THIBIUU B MPABUTEIBCTBEHHBIX, OOIIECTBEHHBIX,
roCyaapCTBEHHBIX, MyHULIUNIAJIbHBIX U MEXIYHAPOIHBIX OpPraHU3aLHUsAX, T/I€ MPEACTaBUTEILCTBO
THJIBANHM IIeJIeco0Opa3Hee, YeM COOCTBEHHOE;

- opra"u3anus KoH(epeHInid, BRICTABOK, MMPE3CHTAIINHN B KIIMEHTCKON ayIMTOPUH;

- U37JaHUE TIEPUOANIECKOTO OIOJUIETCHSI K COOCTBEHHOTO €KETOJHOTO COOpPHUKA;

- IPOBE/ICHUE MPOrPaMM NMPo(PeCcCHOHATHHOTO 00yUSHHS;

- OpraHu3alys y4acTHUsl WICHOB I'IIbJANH B KOHKYpCaxX Ha MOJyYeHUE TPAaHTOB U 3aKa30B;

- YWICHCTBO B MEXKYHAPOHBIX OPTAaHU3AIMSIX U YIaCTHE B MEXKIYHAPOIHBIX KOHPEPEHIUX;

- COACWCTBHE B OpraHW3alMd MEXIYHAPOIHOTO COTPYIHUYECTBA MPOPECCHOHATBHBIX
KOHCYJIETAaHTOB U (PUPM.

Bonpocs! 115 06CcyxaeHus:

1. KakoBbl BaXHEWIIME HAMPABJICHUSA, MPEACTABICHHbIE HA PBIHKE POCCHIICKOTO
YIPaBJIECHYECKOTO KOHCAITUHTa?

2. HazoBure ¢GopMbl dopmManu3aiy KOHCAITHHIOBON JESTETBbHOCTH, MOSBUBIIHECS B
MocJjeIHee BpeMs Ha POCCUNCKOM phIHKE KOHCAJITUHTA.

3. Uem ompenensieTcss HEOOXOAUMOCTh CEPTH(PHUKALNN KOHCAITUHTOBBIX KOMITAHUMN ?
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3ananue 4.

JInarHocTHKa COCTOSIHHSI OpraHU3aLNH.

[IpoBectnt SWOT-ananu3 yueOHOTo 3aBEACHUS C IIETbI0 YCHIICHHUS €r0 KOHKYPEHTHBIX IMO3UIUHA
Ha pBIHKE 00pa30BATENbHBIX YCIIYT.

NUnes SWOT-ananu3za:

1. TlpunoxeHue ymnpaBiIeHUECKHX YCHJIMN Ui MPEBpalleHUsl CIa0bIX CTOPOH OpraHU3aluu B
CUJIBHBIE U YTPO3 B BO3MOKHOCTH.

2. Pa3BuTuMe CWIBHBIX CTOPOH OpraHM3alMd B COOTBETCTBUU C €€ OrPAHMYECHHBIMU
BO3MOYKHOCTSIMH.

Oransl SWOT-ananu3za:

1. Onpenenstorcs CUIbHBIE CTOPOHBI OPTaHU3ALUN U €€ KOHKYPEHTHBIE IPEUMYILECTBA 10 BCEM
BO3MOKHBIM HAIPABIICHUSIM:

- [TarenTOCIOCOOHOCTH TOBapA;

- Ilena ToBapa;

- [IporpeccuBHOCTB TEXHOJIOTUH;

- Kanuduxkarus kaapos;

- CTOUMOCTB pecypcoB;

- CocTosiHuE OCHOBHBIX MPOU3BOACTBEHHBIX (DOHIIOB;

- [eorpaduueckoe pacnonaoxeHue;

- Undpacrpykrypa;

- CucreMa MEHEIKMEHTA;

- Cuiita KOHKYpEHIIUH U JIp.

2. N3yuatorcs ciabble CTOPOHBI OpraHU3AIH:

AHanmu3upyeTcss KOHKYPEeHTOCIOCOOHOCTh ToBapa; 1. KadectBo; 2. CoBOKymHBIE 3arparhl; 3.
VYcnoBus npuMeHEHUs ToBapa u ap.

AHaNM3UpYIOTCS KOHKYpUpYIOIIME ToBapbl. OnpemensioTcss ciaboCTH MO  HM3YYCHHBIM
IIPEUMYIIECTBAM OpTraHU3aLINN.

3. Usywarorcs akToppl Makpocpeasl OpraHu3alud  (TMOJUTHYECKUE, TEXHOJIOTHYECKHUE,
PBIHOYHBIE U Ap.) IJIsl ONIPEeSICHUs YTPO3 U MPEAOTBPAIIECHUS YOBITKOB.

4. N3yuaroTcs CTpaTernyeckue U TaKTHYECKHUE BO3MOXKHOCTH OpraHU3aluy (KarnuTall, akTUBBI U
Ip.) A7sl IPEJOTBPAILEHUs YTPO3, YBEIUYEHHUS CUIIbHBIX U YMEHBIIEHHSI c1a0bIX CTOPOH.

5. @opMupyeTCsl CTpaTerMuyecKuid IiaH JIEATEeIbHOCTH OpraHU3allMi Ha OCHOBE COIVIACOBAHUS
CHUJIBbI C BOBMOXKHOCTSIMH.

Keiic-3agaun
3amaua 1.
[TonGepuTe nms KaXKI0TO MPUMEpPA HATIPABIICHUE YIIPABIEHYECKOTO KOHCAITHHTA!
a) CTpaTern4eCcKui KOHCAJIITUHT
0) oneparMOHHBIA KOHCAJITHHT
B) OPraHU3AI[MOHHBINA KOHCAJITUHT
r) UT-koHCANTHHT
1) TO100p KaJAPOB BBICIIETO YIPABICHYECKOTO 3BEHA
1. onTHUMH3AIMS TPON3BOICTBEHHBIX MPOIIECCOB ISl aBTOMOOMIIECTPOUTETHLHOM KOMITAHUH;
2. obecrieuenre 3(pPeKTUBHON HHTETpalUUd OWU3HEC-TIPOILECCOB ABYX MOJOYHBIX M COKOBBIX
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KOMOMHATOB TOCIIE CIUSHUS.

3. Opranu3aius penrmia co3aTh HOBBIM OTIEN MO CBS3SIM ¢ OOIIECTBEHHOCTHIO U KOHTAKTaM C
MPEICTABUTEISIMH MIPECCHI U JIOOOUCTaMHU.

BryTpu opranmuzaruu o0Cy)Ialuch JBa PA3IMUHBIX B3INISA/Ia HA MECTO, KOTOPOE JOJDKEH 3aHSATh
HOBBIM oTnen: aubo OH OyldeT YacThlo INTara JUPEKUuHu, Ju00 Oojee KpYMHOW TpyIIoi B
KauecTBe IMOJOTIEeNa B OTAeNe MapkeTuHra W mponax. [lo sTomy moBomy oOpaTwinch K
KOHCYJbTaHTy. KOHCYNBTaHT MpoaHaIu3upoBaj MmpobiieMy Oojiee MIMPOKO: HE TOIBKO O MECTE,
KOTOpoe OyAeT 3aHMMaTh HOBBIM OTHENT B CTPYKTYpPE, HO U O MOCHEACTBHUSIX y4acTUS HOBOTO
OTJeNa B MPHUHATHM PEUICHUM MO CTpaTeruu OpraHu3alud U TpeOOBaHUAX K KBaTU(UKALUU
Jronied, KOTOpbIe CMOTYT PaboTaTh B OTAENE MO CBS3SIM C OOIIECTBEHHOCTHIO. Ha ocHOBaHMU
Pa3BEpHYTOTO aHAIN3a KOHCYJIBTAHT CMOT yOeAHUTh, YTO CO3AaHME HEOONBIION IPYMIbl B MITATE
TUPEKIMM  OpraHW3alliu  SIBISIETCS ONTHUMAJIbHBIM DEIICHHWEM 3aJad 10 CBs3SIM  C
oOmiecTBEHHOCThIO. HemocpencTBeHHOE  BIMSHUE OTAeNa MapKeTHHTa Ha CBS3b  C
00IIECTBEHHOCTHIO Cy3UJI0 OBl padOTy /10 CBsI3€H JIUIIb C MOTEHIIUAILHBIMU KIIMEHTaMHU.

4. IloBbIienne 3¢ (HeKTUBHOCTH CUCTEMBI MOIJCPKKU MPUHATHS YIIPABICHUYECKUX PEIICHUN 1Jis
KPYITHOTO METAJUTypTHYeCcKOro XOJJUHTa — aBTOMaru3als J[JaHHOTO I[pollecca uepes
BHEPEHUE COOTBETCTBYIOIIEH TEXHOIOTHH.

5. TTocTaHOBKa CUCTEMBI KOHTPOJISI KQ4ECTBA JIJIsi KOMITAHUU, OKa3bIBAIOMICH MPOPECCHOHATBLHBIC
YCITyTH.

6. Pa3paboTka cTpareruu B 00JAacTH HUCHOJIB30BaHHUS HH(POPMAIIMOHHBIX TEXHOJOTUN IS
(UHAHCOBOI KOPITOPAIUH.

7. Pazpabotka TpeboBanmii k WT-pemeHusM, HE0oOXOIWMBIM MJIS BHEIPEHUS B
MAaIIMHOCTPOUTEIHHON KOMIAHUH.

8. IlocTaHoBKa cucTEMBI yueTa 3aTpar AJisl MsicorepepadaThIBAIOLIETO 3aBOIa.

9. [TIlocranoBka ()MHAHCOBOTO TIJAHUPOBAHUS U  CUCTEMBbl  OIOMKETHUPOBAHUS  JUIs
TEJIEeKOMMYHHUKAIIMOHHOW KOMITaHUU.

10. Pa3paGoTka cHCTEMBI KIIIOYEBBIX T[OKa3aTelled ¥ aHAJIUTHYECKOM OTUYETHOCTH s
MIPOU3BOAMTENS TOBAPOB MACCOBOTO MOTPEOICHHUS.

11. Beibop a¢pdextuBnoro UT-pemenus nas aBToMaTu3aliyl ypaBiIeHHs] B3AUMOOTHOIICHUSIMA
C TIOCTaBIUKAMU JJIsI TPOU3BOAUTENSI TOBAPOB MACCOBOTO MOTPEOICHHUS.

12. permameHTaIus OM3HEC-TPOIECCOB CTPAXOBOM KOMITAHHH.

13. coBepIIeHCTBOBaHME CUCTEMBI yIIpaBiieHUs! PMHAHCAMH U KOHTPOJIS HaJ UX HCIOIb30BAHUEM
1151 He(Te00bIBaIOIICH KOMITAaHUH.

14. BHenpeHue HHTErPUPOBAHHON CHCTEMBI YIPABICHUS MPEANPUATHEM B KpyIMHEHIIeH
He(dTeno0bIBaOIIeH KOMIAHUH.

3amaua 2.

[Ipounraiite u npoaHanusupyiite npumep. Ompenenure HaNpaBiIeHUE YIPABICHYECKOTO
KOHCANTHHTA (0O0OCHYHTE OTBET):

[Tpumep: KpymnHbIii HaydHO-UCCIIEIOBATEILCKU WHCTUTYT OBIJI OPUEHTHUPOBAH Ha BBITIOJHEHUE
JOJITOCPOYHBIX 3aJlaHUH TOCYIapCTBEHHBIX opranu3auuii. OnHaKko peIHOK Ul TaKOTO BHa padoT
3a MOCHEAHUE TOoAbl COKparwicd. [[upekTop WMHCTUTyTa NOpHUINET K BBIBOAY O TOM, 4YTO
HEOOXOIUMO TPOBECTU CTPATErMYECKUEe M3MEHEHUS Ul COXpaHeHHs MHCTUTyTa. COTpYIHUKH
WHCTUTYTA TPEAJIOKIIA COKPATHTh PACXOIbl W paboTarh WHTEHCHBHEE, YTOOBI MOIYYHUTh
Oosble TOCyapCcTBEHHBIX 3aka3oB. CIycTs HEKOTOpOe BpeMs, B T€UEHHE KOTOPOTO MHCTHUTYT
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CJIeIOBAJl ’TOMY KYpCY, HE JIOCTUTHYB 3HAUYUTEIBHBIX PE3YJIBTAaTOB, JUPEKTOP yOSIMIICS B TOM,
4yT0 0€3 MOMOIIM BHEUTHETO KOHCYJIBTaHTAa MHCTUTYT HE B COCTOSTHUU YETKO BBIPAOOTaTh HOBYIO
cTpareruto. KoHCYNBTaHT MpoaHAIM3UPOBAN CUTYAIUIO M OOHAPYKUJ Yy COTPYIHUKOB HHCTUTYTA
MHOXKECTBO HJEH 1o ero peopraHuzanuu. Jns ux nopaboTku B Xoae oOMeHa HIesIMU
KOHCYJIBTAaHT OPTaHMU30BaJl TPEXTHEBHOE COBEIIAaHUE PYKOBOJCTBA U HECKOJIBKUX CIICIIMAIUCTOB
WHCTUTYTA TIO0 CIAEAYIOIMEMY TUTaHy:

[lepBblii 1eHb:

* OnpeneneHue OCHOBHOTO YPOBHSI KOMIIETCHTHOCTH CIICIIHAIMCTOB HHCTUTYTA.

o JIJist KaKMX OpraHu3alyid TaKUe CIEIUAIMCTBI MPEACTABIIAIOT HHTEpEC?

Bropoii nens:

* Kakoli KOHEUHBIH TPOAYKT MOXKET OBITh MPEATIOKEH 3aNHTEPECOBAHHBIM OPTaHU3AIUSAM UCXOST
U3 YPOBHS KBaNU(UKALIUN CIICIIHAIACTOB?

Tperuii neHs:

» Kakue ¢puHaHCOBBIC, FOPUIUUECKUE, MAaTEPUATIbHBIE 1 MAPKETHHTOBBIC YCIOBHUS UMEIOTCS IS
TOTO, YTOOBI «MPOAATh» MPOAYKT KiaueHTaM? Poib KOHCyNbTaHTa 3aKiiodyanach B TOM, YTOOBI
CTUMYJIUPOBATh TMPOIECC TPOU3ZBOJACTBA HJACH ¥ TOMOYb ONPEICIUTh TMPAKTHYECCKUE
MOCJIEACTBUS KaXKI0M HIIEH.

DTa BcTpeda 3aKOHYMIACH CIEAYIONIMM CIUCKOM MPEINoiaraéMbIX HOBBIX YCIYT MHCTHTYTA: ®
KOHCYJIBTUPOBAHUE ISl MAIBIX M CPEAHHUX MPEANPUSLTHI, HE UMEIOMINX COOCTBEHHBIX HAy4YHO-
HCCICA0BATEILCKHUX OT/ICIIOB;

e oO0ydeHHE COTPYIHUKOB JPYIMX OpTaHU3AIMi, KOTOPHIM HeoOXoauMm Oonbluii o0beM
nHpopmaruu B 001aCTH CTICIIHATN3allUd HHCTUTYTA,;

* MPO/Ia’ka OTYETOB O COBPEMEHHOM COCTOSIHMH MCCIICIOBAaHUH B ATOU 00JIaCTH;

e okcropt wuHGOpManuU. PyKOBOACTBO MHCTUTYTAa TPEACTABWIO IUJIaH HW3MEHEHWH Ha
paccMOTpeHHe BceX COTpyaHHKOB. HoBasi cTparermss Obuta moajep’kaHa MEHBITHHCTBOM,
OOJIBIITMHCTBO ~ TMPEATOWIO HCKaTh OMOKETHBIC 3aka3bl. JMPEeKTOp WHCTUTYTa PEIImI
OCYIIECTBIIATH IIJIAH C TEMH, KTO BEpUJI B HOBYIO CTpaTeruto. [1o mpoiecTBuu AByX JeT HOBBIC
¢dopMBI pabOTHI CTAIM JOCTATOYHO OOBEMHBIMHU, YTO MO3BOIHIIO PA3eIUTh WHCTHUTYT HA JIBE
(uHAHCOBO-HE3aBUCHUMBIEC YacTH. YacTh, paboTaromias Ha «TPAAUIIMOHHBIX KOHTPAKTaX», BCKOPE
MOCJIe pa3/ieJIeHUsl CaMOJIMKBUAMPOBAJIACh U3-3a HEJOCTATKA CPEJICTB.

3agaua 3. BriOepute U3 NpENOKEHHOTO MEpPEuHs OCHOBHBIE NPUHIUIBI PEHHKUHUPHUHTA
OHM3HEC-MPOIIECCOB KaK METO/a aHaIM3a U PEelIeHUs MpoOJieM B YNpaBICHUYECKOM KOHCAITHHTE:
a) HECKOJIbKO padouux mpouenyp OOBbENUHSAIOTCS B OAHY, T.€. MPOUCXOIUT TOPU30HTAILHOE
cxarue mpoiiecca (M0 UMEIOIUMCS OIIEHKaM, TOPU30HTAIBHOE CXKATHE YCKOPSET BBIMOJHEHUE
npoiiecca npumepHo B 10 pa3);

0) WCTHOJHHUTENW MPUHUMAIOT CAMOCTOSTENbHBIC DPEIICHUsS, T.€. OCYHIECTBISIETCS HE TOJBKO
TOPU30HTANILHOE, HO U BEPTUKAILHOE C)KAaTHE TPOIECCOB (HAMEICHUE COTPYIHUKOB OONBIITMMU
MOJTHOMOUHMSIMHU M YBEIMUEHUE POJU KaKJIOTO U3 HUX MPUBOAIT K 3HAYUTEIHLHOMY IMOBBIIICHUIO
UX OTJA4H);

B) ILIar'¥l TPOIIECCa BBIMOIHAIOTCS B €CTECTBEHHOM IOPSIKE;

') MPOLIECChl UMEIOT Pa3IMuHble BapHAHTHI HUCIIOJHEHUS (TOT UM MHOM BapuaHT BhIOMpaeTcs B
3aBUCUMOCTU OT KOHKPETHOU CUTYallMH, COCTOSIHUS U T.]11.);

) paboTa BBIMONHSETCS B TOM MecTe (TOApa3IeNeHuu, OTAeNe), IIe 3TO Ielecoo0pa3sHo
(ycTpaHsieTcs M3NUIIHSS WHTETPALUs, YTO MPUBOIUT K MOBBIMICHUIO () ()EeKTUBHOCTH TIpoIecca
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B IICJIOM);

€) YMEHBIIAETCSl KOJIMYECTBO IIPOBEPOK U YNPABISAIOLUINX BO3ACHCTBHIA;

) MUHUMHU3HUPYETCS KOJIMUYECTBO COMIACOBAHMUI IyTEM COKpPAILEHUS BHEIIHUX TOYEK KOHTAKTA;
3) eAMHAas TOYKAa KOHTAaKTa OOECIeYMBAETCS YIOJHOMOYEHHBIM MEHEIKEepOM (B TeX Cilydasx,
KOTJIa IIard mpoiiecca JIM0O0 CIOXKHBI, JIMOO pactpeaeseHbl TAKUM 00pa3oM, YTO UX HE yaaercs
00BbEAUHUTE CHJIaMH HEOOJIBIIIONH KOMAH/IBI).

1) CHI)KCHHE H37IepKeK (0OBIYHO SBJISIETCSI OCHOBHOM 3a7a4eii);

K) yBeIMUYEHHE 00BEMOB MPOM3BOACTBA NPOLYKIHUU IPU OJHOBPEMEHHOM CHMKEHHMHU YAEIbHBIX
U3IEPKEK;

J) YNydlleHWe KadecTBa M CEpBHCA, OPUEHTHPOBAHHOE IJIABHBIM O0pa3oM Ha MOBBIIICHHUE
YPOBHsI 00CTY)KMBaHUS KIMEHTOB M YBEIIMYECHHUE JI0XO/I0B, KOTOPBIE MOJIyYaIOT MTOTPEOUTEINH;

M) BbIOOp 00bEKTa PEKOHCTPYKIIMH U HHBECTUIUH 10 MeToay 0" pa31ioBoi MpaKTHKY;

H) pelieHue o0 ayTCOpCHHTe, T.e. 0 HEOOXOAMMOCTHU Tepeadd 4acTH MPOM3BOJCTBEHHBIX WU
aJIMUHUCTPATUBHBIX (PYHKIUI KOMIIAHMH HA KOHTPAKTHOI OCHOBE CTOPOHHEN OpraHU3alii;

0) IPOBEACHNUE PEOPTaHN3ALMHA KOMITAHUU.

3agaua 4. BrouienuTte U3 NPEASIOKEHHOTO TEPEYHs OCHOBHBIE NPUHLMUIBI  KOHIIETIIHU
OeHYMapKUHTa:

a) KOHLIEHTpALUsI Ha KaYeCTBE

0) BaXHOCTh OU3HEC-TIPOIIECCOB

B) HEOOXOAMMOCTh YyueTa HECOBEpIIeHCTBa kiaccuuecko wmoxenmn TQM B mpouecce
IUTAHUPOBAHUS OEHUMAPKUHTOBOM JIESTEIILHOCTH.

') CUCTEMAaTUYEeCKOEe MPOBEJCHIE BHEIIHET0 OEHYMAPKUHTA.

1) OEHUMapKUHT —OCHOBA BHDKUBAHUS

€) yBelauueHrne 00beMOB MPOU3BOJICTBA MPOAYKLIUHU MPU OAHOBPEMEHHOM CHU)KEHUHU YIENbHBIX
U3JEPIKEK

) YIydIlIeHHE KauecTBa M CEpBHCA, OPUCHTHPOBAHHOE IVIaBHBIM OOpa30oM Ha MOBBIIICHHUE
YPOBHsI 00CITY)KMBaHUS KIIMEHTOB M YBEJIIMUEHHUE JI0XOJI0B, KOTOPBIE TOJIyYaIOT MOTPEOUTENN

3) paboTa BBIIONHSAETCS B TOM MecTe (TOIpa3/ieleHuu, OTHeNe), IIe 3TO Lelecoo0pa3Ho
(ycTpaHsieTcss M3IMIIHAS UHTETpalys, YTO IPUBOJIUT K MOBBIMIEHUIO 3()()EKTUBHOCTH Mpolecca
B IICJIOM);

1) YMEHBIIIAETCS] KOJIMYECTBO MTPOBEPOK U YIIPABIAIONIMX BO3/ICUCTBUI;

K) MUHUMHU3UPYETCS KOJIMUYECTBO COIIACOBAHUM MYTEM COKpAIIEHUS BHEIIHUX TOUYEK KOHTAKTa;
J) eauHas TOYKa KOHTakTa obOecrieunBaeTcs YHNOJTHOMOUYEHHBIM MEHEIKEpPOM (B TeX Ciydasx,
KOTJ[a IIard mpoiiecca JIM0O0 CIOXKHBI, JIMOO pachpeaeseHbl TAKMM 00pa3oM, YTO UX HE yaaercs
00BEIMHUTH CUJIAMH HEOOJIBIIONH KOMAHIbI).

3amaua 5.

Haubonee THIMYHBIMU IPUYMHAMH OTKa3a OT UCIIOJIb30BAHUS ayTCOPCUHTA SIBISIOTCS:

a) CTPEMJICHHE TIIOBBICUTh NPUOBUIBHOCTh OW3HECA 3a CYET CHIDKCHHSI M3IEPKEK IO
00CITy)KMBaHUIO OU3HEC-TIPOIIECCOB;

0) KOHIIEHTpAaIMs PYKOBOIUTEIIEH HA OCHOBHOM OM3HECE;

B) HCIIOJIBb30BAHNUC ‘Iy)KOFO OIlbITAa,

') BHEIPEHUE MEPEAOBBIX TEXHOJIOTHIA;

1) TIOBBINICHUE KA4eCTBA U HAJIEKHOCTH 00CTYKUBAHHUS;
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€) YIydlleHHe YIPaBIIeMOCTH, TaK KaK ayTOCOPCHMHIOBash KOMIIaHUS OOBIYHO HCHOJIb3YET
COBPEMEHHBbIC NPUHIUNBI W (GOPMBI YIPABICHUS M NPEIAOCTABIAET 3Ty BO3MOXKHOCTb
MEHEKEepaM 3aKa3uuKa;

) YKpeIIeHHEe MoTeHIuana pocra

3) OMACHOCTH Mepeayy CIUIIKOM MHOTHX BXXHBIX (DYHKIUN B Uy>KUE PYKHU;

1) yrpo3a OTpbIBa PyKOBOJSILEr0 3B€HA OT OM3HEC-TIPAKTUKH;

K) 00y4YeHHe Yy>KUX CIEUATNCTOB BMECTO CBOMX;

J) yrpo3a YTeYKH BaXHOW MH(POPMAIIUH.

3amaua 6.

Breigenute W3 TMPEeNIOKEHHOTO TEpPEYHs JJIEMEHThl KOHIICTIIMM BCEOOIEro YMpaBICHHUS
KaueCTBOM:

a) GoKyc MMEHHO Ha OW3Hec-mporeccax (a He Ha MPOEKTax, MPOAYKTAX WM MOAPA3ICICHUSIX
KOMITaHH )

0) CHCTEeMaTUYHOCTh YIyUIICHUH

B) HEOOXOIMMOCTh TOCTOSIHHO OTCJEKHUBATh BO3HHUKAIOLIME HEJOCTaTKM Ha YPOBHE Bcei
OpraHM3aIiH, a HE TOJILKO OT/EIbHBIX MMOpa3aeieHUui

r) paboTa Ha ypOBHE BCEH OpraHU3allNU, @ HE OTJICIBHBIX MMOIpa3AeIeHUI

1) OpUEHTAIMsl Ha MOTPeOUTENs,, TO €CTh HMCIOJb30BaHNE KaK TNIABHOTO WHIMKATOpa KauecTBa
CTCTICHH YIOBJICTBOPEHHOCTH TMOTpeOuTens, (OKyc Ha KIMEHTCKOM CEpBHCE, BKIIOYCHHUE
nOoTpeOHOCTEH KIMEHTOB B TUIAHBI PA3BUTHS U TaK HA3BIBAEMOE MAPTHEPCTBO

€) yIpaBJeHHEe Ha OCHOBE (haKTOB

) CHCTEMaTH4HOE MPHUHITHE YNPABICHYECKUX PEIIEHUN TOHKHO 0a3upoBaThCsl TOJIBKO Ha
OCHOBE (haKTUUYECKOM OIIEHKH TOJI0KEHUS JIEJI B KOMITAHUU

3) BOBJIeYeHHE PAOOTHHUKOB B MPOIECC ONTHMHU3ALMK MOBCEIHEBHOW NEATEILHOCTH KOMIIAHWH,
Opy 3TOM OHO HalleJIEHO B MEPBYI0 OuepeIb HE Ha peald3allio UX IOTeHIMala, a Ha
MOBBIIICHUE MMPOU3BOJCTBEHHON YPPEKTUBHOCTH

1) Kpocc-(QyHKIIMOHAILHOE YIPABICHUE KQYeCTBOM: Ha BCEX CTAUAX Pa3pabOTKH, BOTUIOMICHUS
U COBEPIICHCTBOBAHUS CHUCTEMBI YIPABICHUS HA MPEANPHUATHH MEHEDKEPhl HE JIOJDKHBI
3aMBIKaThCsl Ha (DYHKIIMOHHPOBAHWH CBOUX IONPA3/ICICHUM, a JOKHBI OBITh B MAaKCUMAaTbHO
BO3MOKHOM CTETEHU BOBJIEUEHBI B COOTBETCTBYIOLIME MPOLECCHl HE3aBUCHMO OT TOTO, B paMKax
MMEHHO KaKOTO CTPYKTYPHOTO MO/ipa3AesieH!s] KOMIaHUH OHU MPOTEKAIOT

K) JIaBJieHHME Ha MOCTaBIIMKOB: PYKOBOJIUTENIN HE JOKHBI BOCIPHUHUMATH BCE, YTO CBSI3aHO C
paboTol UX MOCTABIIMKOB, KaK BHEITHE 3aJJaHHbIE ()aKTOPHI.

J) TMPU3HAHWE KOHIICTIIIUUA BCEOOINEro ympaBiCHHs KaueCTBOM KaK LEHTPAIBbHON CTpaTeruu
3aBOEBAHUS BBICOKON KOHKYPEHTOCIIOCOOHOCTH U JIOJI PHIHKA.

3amaua 7.

W3 nmpenoxeHHOoro rnepevHsi BLIOEpUTE OCHOBHBIC MONOKEeHHS KoHIenuH «LllecTs curm»:

a) TIOBBIIIIEHUE YIOBIETBOPEHHOCTH KJIMEHTOB

0) cokpareHue BpeMeHHu, TpeOyeMoro Jisl BBITIOTHEHUS OTHOTO OTEPAIlMOHHOTO UK

B) YMEHBIIICHUE Ynciia Ae(HEeKTOB

r) ¢GOoKyc MMEHHO Ha OHM3Hec-Tporeccax (a He Ha MPOEKTaX, MPOAYKTAX WU MOIpa3aeleHUsIX
KOMITaHHH )

1) CUCTEMaTUYHOCTb YIy4IlIEHUN
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€) HEeOoOXOIMMOCTh MOCTOSHHO OTCIICKHBATh BO3HHUKAIONIMNE HENOCTAaTKM Ha YpPOBHE BCEH
OpraHu3alliy, a HE TOJIBKO OTJCIIBHBIX MMOPA3AeIICHHUH

) paboTa Ha ypOBHE BCEH OpraHU3alnu, a He OT/ICJIbHBIX IMOpa3/IeIeHui

3) OpPHEHTAIMsl Ha MOTPEOUTENs, TO €CTh HCIOJIb30BAaHME KAaK IVIABHOTO MHAMKATOpa KayecTBa
CTETIEHU Y/IOBJIETBOPEHHOCTH TMOTpeduTens, (OKyC Ha KIMEHTCKOM CEpBHUCE, BKIIOYCHHE
HOTPeOHOCTEH KIMEHTOB B IUIAHBI PA3BUTHS U TaK Ha3bIBAEMOE ITAPTHEPCTBO

M) yIIpaBJIeHUE Ha OCHOBE (haKTOB

K) CHCTEMaTHYHOE NPHUHITHE YIPABICHYECKUX PEIICHWH OIDKHO 0a3MpoBaThCs TOJIBKO Ha
OCHOBE (haKTHIECKON OIIEHKH MOJIOKEHUS JIe]l B KOMIIAHUT

J) BOBJIEUEHUE PAOOTHHMKOB B IPOIECC ONMTUMHU3AIUH ITOBCEIHEBHON JESITEIHLHOCTH KOMITAHUH,
OpU 3TOM OHO HAIEJICHO B TMEPBYIO0 OdYepelb HE Ha pealiM3aluio UX IOTCHLHala, a Ha
MOBBIIICHUE MPOU3BOJCTBEHHON YPPEKTUBHOCTH

M) Kpocc-(pyHKIIMOHAJIbHOE YIPaBJICHUE KaYECTBOM: Ha BCEX CTAaIUSAX pa3paOOTKH, BOTLIOICHHUS
M COBEPIICHCTBOBAHMS CHCTEMBl YIPABICHHS Ha MPEIANPHATHH MEHEDKEPhl HE OJDKHBEI
3aMBIKaThCsl Ha (DYHKIMOHUPOBAHUH CBOMX IONPA3ZCICHUI, a JOIDKHBI OBITh B MaKCHMaJIbHO
BO3MOYKHOI CTETIEHU BOBJICYEHBI B COOTBETCTBYIOINE MPOLECCH HE3aBHCUMO OT TOTO, B paMKax
MMEHHO KaKoOTO CTPYKTYPHOTO IOpPA3AeICHIs] KOMIIAHUH OHU TPOTEKAIOT

H) JaBJICHHE HA MOCTABIIMKOB: PYKOBOJUTEIH HE JOJDKHBI BOCIIPUHHUMATh BCE, YTO CBSI3aHO C
paboToil NX MOCTABIIMKOB, KAK BHELIHE 33JaHHbIC (DAaKTOPHI.

0) TpU3HAHUE KOHIICTIIMU BCEOOIEro YMpaBieHUs KaueCTBOM KakK LEHTPAJIbHON cTpareruu
3aBOEBAHUS BHICOKOM KOHKYPEHTOCIIOCOOHOCTH U JJOJIH PHIHKA.

3amaua 8.

W3 mpuBeIeHHOTO TIEPEYHS BBIJICIIUTE OCHOBHBIE JIEMEHTHI KOYUHHTa:

a) TIOBBIIIIEHUE CAMOMOTHBAIIUU COTPYIHUKA

0) Harpaaa Wiy MPEMUPOBAHKE 32 OCOOBIN BKJIA] MJIH IOCTUTHYTHIC TTOKA3aTETN

B) MoOmim3anus U (OKyCHpPOBKA Ha JOCTIKEHUH pe3ylbTara Mepe] HadaloM CTpaTerudecKu
B2XHOTO TIpoIiecca

T') aJanTaiys K HOBBIM YCIOBUSM PabOTHI MIPH MOBBINIEHUU B JOHKHOCTH WJIH MEPEBOJEC B HOBOE
MOJIpa3ICIICHIE

1) MTHAUBUIYalIbHAss TPEHUPOBKA C IIEJTbIO TMTOBBIIICHHS KOHKPETHBI HABBIKOB M KOMITETCHITHH

€) KOHIICHTpaIlHsI Ha Ka4eCTBE

’K) BAXKHOCTH OM3HEC-TTPOIIECCOB

3) €IWHas TOYKAa KOHTAKTa OOECIEYMBAETCS YIOJHOMOUYEHHBIM MEHEIDKEPOM (B TeX CIydasX,
KOTJ[a IIard mpoiiecca JIM0O0 CIOXKHBI, JIMOO pachpeaeseHbl TAKMM 00pa3oM, YTO UX HE yaaercs
00BEIMHUTH CUJIAMH HEOOJIBIIONH KOMAHIbI).

1) CUCTEMAaTHYECKOE MPOBEICHUE BHEIIHETO OCHUMAPKIHTA.

K) yBEIMYCHHE 00bEMOB MPOU3BOACTBA MPOAYKIIMH MPU OJHOBPEMEHHOM CHIKCHUU YHEITBHBIX
U3JIEPIKEK

J1) MUHUMHU3HUPYETCS KOJTUYECTBO COTTIACOBAHUM ITyTEM COKPAIICHHS BHEIITHUX TOUYEK KOHTAKTA,;
M) YIy4YIICHHE Ka4ecTBa M CEpPBHCA, OPHCHTHUPOBAHHOE IJIABHBIM OOpa30oM Ha TIOBBIIICHUE
YPOBHS 00CTY)KHBaHHS KIMEHTOB M YBEITUUCHHUE I0XO/I0B, KOTOPHIE MOTYYAOT OTPEOUTENH

H) paboTa BBINOJHAETCS B TOM MecTe (TMOApa3IeNeHUud, OTAeNE), TIE 3TO IeIecoo0pa3sHo
(ycTpaHsieTcs U3IUIITHSS WHTETPALlUs, YTO MPUBOIUT K MOBBIMICHUIO () ()EeKTUBHOCTH TIpoIecca
B 1IE€JIOM)
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0) YMEHBIIAETCS KOJMYECTBO MPOBEPOK U YIPABISIOMINX BO3AECHCTBUI

3amaua 9.

[IpounTaiite u npoaHaIM3UpyHTEe NpUMEp, NOAOEpUTE BUI YNPABICHUYECKOTO KOHCAJITHHTA.
Kpymnas opranuszanus He cMora BbIOpaTh HaWJIy4IEro KaHIHIATa U3 MPEAOCTaBICHHBIX
PBIHKOM TpyzAa. CIMIIKOM 4YacTO KaHJUAATHI MIPEANIOYUTAIN IPYrHMe KOMIIAHWH, CaMble JTyYIlHe
CHEeLMAINCThl MOKUAAMU opraHusanuio. K KOHCynbTaHTy OOpaTWINCh 3a IOMOIIBIO JUIs
yAydIleHus] cUTyauuu. [T1aBHBIA BBIBOJ KOHCYJIbTAHTA: MOJOOP KaHAMIATOB ObUI OTAEIBHOM
dbyHkmen B camoi opranu3anuu. C OMHOW CTOPOHBI, OT/IET KaJIpOB HE HEC OTBETCTBEHHOCTH 3a
nanpHeiee pa3BuTHe Kapbepbl BHIOpaHHBIX Jrofei. C Ipyroil — OTIeNbl, B KOTOPBIX JTOJKHBI
ObuM paboTaTh HOBMUYKHM, HE OBLTH BOBJIEUYEHHI B IpoLiecc 0TOOpa U HazHadeHus. [lomumo storo,
HE CYyIIECTBOBAJO HUKAKUX HMHCTPYMEHTOB IO OLIEHKE COTPYJHUKOB B CaMOMl OpraHu3alllH.
PexomeHanMy KOHCYJIbTaHTa 3aK/IIOYAIMCh B W3MEHEHUM MpOLEIyp HailiMa W YIpaBlICHUs
KaJlpaMH, a UMEHHO: PyKOBOJHUTEIH CPEIHEr0 3B€Ha JIOJKHbBI Y4acTBOBATh B 0TOOpE KaHIMAATOB
Ha Oosee paHHEW CTaguM, a OTAENT KaJIpoB B OOJbLIEH CTENEHU NPUBIEKAICS K OLECHKE
COTPYAHUKOB).
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