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HaumenoBanue nucuuiuinibl — CTparernyecKuii MeHeIKMeHT

1. Ilepeyennb NIaHUPYeMBbIX pe3y/IbTATOB 00y4YeHHS M0 JMCIUIIIHHE, COOTHECEHHBIX €
IUIAHNPYEMBbIMH pe3y/IbTaTaMHi 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Heabio ocBoeHMsT TMCUMILUIMHBI «CTpaTernyeckuii MeHeI:KMeHT» SIBJIseTCS (OpMHUpPOBAHUE Y

oOydJaromuxcsi ~ METONOJIOTHUECKOl  0a3pl, M3yueHHWe OOmeld  KOHIEMIMA W  OCHOBHBIX
MIPUHITAIIOB CTPATETUYECKOTO YIIPaBICHUS OpraHu3aIuei.

3agaumn:

3amagyamu JUACIUATIINHBI SIBJISIIOTCSI: H3y4YeHHue OCHOBHBIX

METOZOB CTPATErMUeCKOr0 aHajlin3a M MPOTHO3UPOBAHUS XapPAaKTEPUCTUK MHKPO- U MaKpPOCPEIbI
opraHmsanuu, e€ BHYTPEHHEH cpefbl, OBJIAJEHHE METOJaMU OIEHKH KOHKYPEHTOCIOCOOHOCTH
OpraHu3any; yMeHus (OpMyIUpOBaTh MHCCHUIO OpraHu3allMi M Ha e€ OcHOBEe (hOPMHPOBATH
HEepapXHUECcKyIO CTPYKTYpY LieJIel U 3aJ1a4 OpraHu3aliy B KpaTKOCPOYHOM U JOJITOCPOYHOM HEPUOAAX;
U3Y4UTb MpPUEMBI YIPABICHUA pealu3alMed IPUHATBIX CTPATETUd pPa3BUTHS, OCYLICCTBICHUE
CTPaTEernyecKoro KOHTPOJISI U BHECEHHE CTPATErMUYeCKMX M3MEHEHUN B JEHCTBYIOIIME CTPATErHH I10
X0y UX peallu3aluu.

Jucrtunmuza «CTpaTernyeckuii MEHEKMEHT» B paMKax BOCIHUTATEIHHOW pabOThI HalpaBieHa Ha
dbopMupoBaHue y 00y4aromIMXCsl UCCIAEN0BATEIBLCKOTO U KPUTHUYECKOTO MBIIUICHUS; PA3BUTHE HABBIKOB
BBICOKOM pabOTOCIIOCOOHOCTH M CaMOOpPraHU3aluy, THOKOCTH, YMEHHE JEHCTBOBATh CAMOCTOATEIBHO,
AKTUBHO MW OTBETCTBCHHO, MO6I/IJII/13y$I H€O6XO,Z[I/IMI>IG PECYpPChI, NpaBUJIIBHO OLCHUBAsA CMBICI U
MOCJIEACTBUS CBOUX IEUCTBUIL.

Ili1anupyemble pe3yabTaTbl 00y4eHUs

[Ipouiecc ocBOCHMS TUCIUIUIMHBI HAIIpaBJIeH Ha (OPMHUPOBAHUE CIAEAYIOUTNX KOMITETEHIIUI:
OIIK-3 CnocoGen pa3pabarbiBaTb 00OCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUs C
Y4€TOM HX COLIMAbHOM 3HAYMMOCTH, COJEWCTBOBAaTh MX peall3allid B YCIOBUSAX CIIOXKHOU M
JUHAMHYHOM Cpesibl U OLIEHUBATh UX IOCIIEICTBHUS.
IIK-1 CnocobeH olleHMBaTh TEHJICHIIMM W 3aKOHOMEPHOCTH Pa3BUTHS BHEIIHEH W BHYTpPEHHEH
SKOHOMMUECKOM Cpeibl, €€ BIUSHUE HAa PE3YJIbTaThl XO31HCTBEHHOM JEATENIbHOCTH OpraHU3aliy B
TEKyUIEH U JOJITOCPOYHOM MEPCIIEKTUBE.
[ToaroToBka Mo AMCLMILIMHE pealu3yeTcss Ha OCHOBe mpodeccnoHanbHbiX cranmaptos: 1IC 08.037
«busznec-ananuTuk», [1C 08.043 «OKOHOMHUCT IPEATTPUATHS».

Marpuna cszu aucuumiidiabl 51.0.31 «Ctpareruvyeckuii MeHeIKMEHT» H KOMIIeTeHIHH,
(opMupyeMbIX HA OCHOBE U3y4YeHHS IMCUUILIUHBI, C BpeMEHHBIMHU 3TANIAMM OCBOCHHUS ee

coepKaHus

Kon n Kon n Kon Kon u HanmMeHnoBanue
HaMMeHOBaHHe HanMeHOBaHHe HHAUKATOPA JAeCKPUIITOPOB
KOMITETEeHIIUH HHANKATOpPA KOMITETEeHIIUH (nIaHUpyeMBbIX
BbINYCKHUKA KOMITETeHIIUH BbINYCKHUKA pe3yJIbTaToB 00y4YeHusl

BbINYCKHUKA BBINYCKHUKOB)
OIIK-3 Cnocob6en | OIIK-3.1 OIIK-3.1 OIIK-3.1.1
paszpabaThIBaTh Onpenensier 3Harh:
OGOCHOB&HHBIG OCHOBHBIC 9Tallbl OCHOBHBLIC MCTOAbI CTPATCTHMYCCKOI0
OpraHU3aIMOHHO- | TUIAHUPOBAHUSA, aHajm3a u MIPOTHO3UPOBAHUS
yIpaBJIeHUYECKUE MIPOTHO3UPOBAHUS XapaKTePUCTUK MUKDO- u
pEIIeHUs C YYeTOM | U BHEJIPCHUS Makpocpeabl OpraHu3aIu, eé
HX COLIMAJIBHOW | YIPABJIEHYECKOTO BHYTPEHHEH Cpefibl, 3HaTb METOJbI




3HAYUMOCTH, perieHus OLIEHKH  KOHKYPEHTOCIIOCOOHOCTH
COJIECTBOBATh HMX OpraHu3alNH;
peanu3anuu B
YCIIOBHSIX OIIK-3.1.2
CJI0KHOM 51 YMmernb:
JTUHAMHAYHON (bopMyIHpOBaTh METOI0JIOTHMYECKYIO
Cpensl u 0azy, ¥ TPUMEHSATH OCHOBHBIC
OLICHUBATh 1704 MIPUHIAIIBI CTPaTeru4eckoro
MIOCJIEACTBUS MEHEPKMEHTa OpraHu3alliy;
MIPUMEHSATH METO/IbI
CTPaTErUYECKOrO aHajan3a u
IIPOTHO3UPOBAHUSL  XapaKTEPUCTHUK
MHUKPO- u MaKpoCpebl
OpraHU3alNH, ee BHYTPEHHEHN
Cpenbl;
OIIK-3.1.3
Baapers:
HaBBIKH IO (hOPMHUPOBAHUIO OM3HEC-
CTpaTeruil B OpraHu3anuu;
METOIaMH CTPaTernyeckoro
IUTAHUPOBAHMsI, OOOCHOBaHHS WU
BBIOOpA CTpaTeruu;
HaBbIKAMHM  aHAJi3a B3aUMOCBS3U
MEXIY (bYHKIHOHATBHBIMU
CTpaTerusiMid KOMITAHUM C IEeNbI0
ITOITOTOBKH cOaJlaHCHPOBAaHHBIX
YIIPaBICHUYECKUX PEIICHUN
IIK-1 Cnoco6en | IIK-1.1. IIK-1.1. nK-1.1.1
OIICHUBATh JleMoHCcTpUpYyET 3Harh:
TEHJICHLIUU U | 3HAHUSIT ~ METOJOB OCHOBHBIE€ MOHSTHS MO JTHUCLUUIUINHE
3aKOHOMEPHOCTH KOMILIEKCHOU CTpaTeru4ecKuil MEHEKMEHT,
pa3BUTHUS JTMArHOCTHUKH, o0IIye TpEeACTaBICHUsI O IPOLEcce
BHEILIHEW U | KIIFOUEBbIE CTPAaTEru4ecKoro yrpaBieHUs;
BHYTpPEHHEN MTOKa3aTeNH BUJbl (PYHKLIHOHAJIBHBIX CTpaTerui,
HKOHOMHYECKOM (uHAHCOBOTO 0COOEHHOCTH pa3paboTku
cpensl, €e | COCTOSHUS CTPaTeru4ecKnx peueHu,
BIIUSIHUE Ha | KOMIIAaHUH u O0COOEGHHOCTM  METOJIOB  aHalu3a
pe3yabTaThl BO3MOYKHOCTH €T0 (GYHKIMOHAJIBHBIX CTPATETuil;
XO03MCTBEHHOMN U3MEHECHUS B
NEeSATeTbHOCTH OyIyIIeM ¢ y4eToM IK-1.1.2
OpraHu3anuu B | pPa3BUTHs BHELIHEH Ymersn:
TeKyuIen U | S(KOHOMUYECKOM MPOBOAUTH CTPATETMYECKUN aHaJIN3
JOJICOCPOYHOU cpeasl BHEIIHEHW W BHYTPEHHEH Cpelbl,
MIEPCIEKTUBE aHaau3 KOHKYPEHTOCIIOCOOHOCTH

OpraHu3alyvy BO BHEIIHEHW cpene ¢
LEeTpI0  pa3pabOTKM  CTpaTeruu
OpraHu3anu 1Mo O0OeCHeyeHuo ee
KOHKYPEHTOCIIOCOOHOCTH;

IIK-1.1.3
Baangern:




CIOCOOHOCTBIO TMPOBOIUTH AHAIH3
IKOHOMHUYECKHUX OTHOIICHUH B chepe
npodeccuoHaNbHON ACSITETLHOCTH U
UCIIOJIb30BaTh €ro pe3yJabTaThl [is
pa3pabOTKU CTpaTeruy NpeANPHITUS

2. MecTo yueOHOM TMCUMILUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MporpaMMbl

Jucnunauna o6si3arenbHol yactu OI1.

B crpykrypHOii ¢dopMe MEKNpeIMETHBIC CBSI3U HM3y4aeMOW JUCIUILTMHBI YKa3aHbl B
COOTBETCTBHH C YUCOHBIM IJIAHOM 00pa30BaTeIbHON MPOTPAMMBI TI0 OYHOH (hopMe 0O0ydIeHHUSI.

CBs3p mucnurInHbl «CTpaTeruaecKuii MEHEDKMEHT» C MPEIISCTBYIOIIMMH JUCITUTUTHHAME 1

CPOKH UX U3YUCHUA

Koo Hucyunnunvl, npeduwecmsyrowjue OUCyuniuHe Cemecmp
OUCYUNTIUHDL «CmpamezuyecKuti MEHeOHCMeHm»
51.0.20 CuctemMbl aBTOMAaTH3UPOBAHHOTO WH()OPMAIIMIOHHOTO 3
IPOEKTUPOBAHHUS
b1.0.29 Teopusi opraHu3alMi ¥ OPraHU3alMOHHOE MOBEACHUE 4
51.0.30 DUHAHCOBBII U YIPaBICHUYECKUH yUeT 4

CBs3b JUCIHUITIINHBI <<CTpaTeFHq€CKHﬁ MCHCIDKMCHT» CO CMCKHBIMU JUCHUIIIIMHAMU, U3yYaCMbIMU

napayuieabHO
Koo Jucyunnunsl, uzyyaemvle napaiieibHo Cemecmp
OUCYUNTIUHDBL
51.0.32 HccnenoBanue cUCTEM yIIpaBlIeHUs 5
b1.0.29 Teopusi opraHu3alMy ¥ OPraHU3alMOHHOE MOBEACHUE 5
b51.0.30 DUHAHCOBBIN U YIIPABICHYECKUN YUET 5

CBs3b JUCHUITIIMHBI <<CTpaT€FI/I‘IeCKHI>'I MCHCPKMCHT>» C TTOCJIICAYIOIMNMHU JUCIHUIIMHAMU U CPOKH

X U3YUCHHUA

Koo Jucyunnunsl, cnedyrowue 3a OUCYUNTUHOU Cemecmp
OUCYUNTUHDL «CTparernyeckuii MEHEIHKMEHT»

b1.0.37 busnec-miaHupoBanue 8

b1.0.34 KopnoparuBHas conpiaigbHasi OTBETCTBEHHOCTh 6

b1.0.36 MeTozab! IpUHATHUS YIIPABICHYECKUX PELICHUM 7

b1.B.JIB.02.01 | Ilpennpusitust Ha GUHAHCOBBIX PhIHKAX 7

52.0.02(I1) [IpousBoACTBeHHAS MPAKTUKA: TEXHOIOTHYECKast (IPOSKTHO- 6
TEXHOJIOTMYECKas) IPaKTHKa

B1.B.JIB.02.02 ®uHaHCOBas MIOJIUTUKA u yIIpaBlIeHUE 7
KOHKYPEHTOCIIOCOOHOCThIO KOMIIaHUH

b1.B.06 DUHAHCOBBIE PHIHKH U HHCTUTYTHI 6

b1.B.12 DUHAHCOBBIN aHAIN3 7




3. O0beM IMCHUIIMHBI B 324€THBIX €IMHUIAX ¢ YKA3aHHEM KOJINYeCTBA aKaJeMUYeCKNX
4YacoB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy 00y4aronuxcs ¢ npenogasaresieM (1o BUaIam
YueOHBIX 3aHAITHII) 1 HA CAMOCTOSATEIbHYI0 Pa00OTy

Buabl yueOHoii padoThI dopma o0yueHust
Ounas Ouno-3a04uHas

ITopsinkoBBIi HOMep cemMecTpa 5 6
OO611ast TpyI0EMKOCTh AUCITUTUIMHBI BCETO (B 3.€): 5 6
Konraktnas paboTta ¢ nmpernogaBarenem Bcero (B 77 59

aKaJi. yacax), B TOM 4HCJIE:

3aHATHS JIEKIIMOHHOTO THIa (JIEKIYHN) 36 36
3aHATUSL CEMUHAPCKOTO THMA (MIPAKTUYECKUE 36 (8)* 18 (8)"

3aHATHS, CEMUHAPBI B TOM 4HCie B (hopMme
MPaKTUYECKON MOATOTOBKH)

Texkymias arrecranus

Koncynpranuu (mpeask3aMeHaliOHHbIE)
ITpomexyTouHas aTTecTarysl
CamocrosrenbHas paboTa Bcero (B akaj. 4acax), B 103 1
TOM YHCIIE:

dopma NPOMEKYTOUHOM aTTeCTalNU:
3auet/ nuddepeHInpOBaHHbIHN 3a4eT
9K3aMEH OK3aMeH OK3aMeH
OO01m1ast TPy10EMKOCTb AMCLUUIUIMHEI (B aKa. 180 180

Jacax)
*[Ipakmuyeckue 3aHAMUS YACMUYHO NPOBOOAMCS 6 (hopme NPaAKMUYEcKol NO020MOBKU 00VUAIOWUXC Npu
0CB0EHUU NPOCPAMMbL YHeOHOU OUCYUNIUHBL, 8 YCIOBUIX BbINOIHEHUs. OOYYAIOWUMUCS ONPEOeleHHbIX U008
pabom, cea3anHbix ¢ 0yoywel NnpogheccuoHaIbHOU 0esmelbHOCbIO U HANPABGIEHHbIX HA Gopmuposanue,
3aKpenyienue, pazgumue NPAKMU4ecKux HABbIKO8 U KOMHEMeHyull no npouio  coomeemcmesylouell
006paA308aMeNLHOU NPOZPAMMbI.

SN |—

4. Coneprxanue TMCHUIUIHHBI, CTPYKTYPHPOBAaHHOE MO TeMaM (pa3iesiam)

4.1. TemaTn4yeckoe NJIAHUPOBaAHHE
Pasnen 1. MeTogosiorusi 1 o0masi KOHUENUMs CTPATerH4ecKoOro ynpapJjieHust
Tema 1. Ctparerust kak 00beKT. MeTomoIorus ¥ 00I1[asi KOHIICTIINS CTPATernIeCKOro yIpaBiIeHHsI.
CyHIHOCTh CTPATEruuecKoro yIpaBiIeHHs OpraHu3aluen.
Pasznen 2. AHAIM3 MEUKPO- 1 MAKPOOKPY:KEHUsI OPraHU3alMi U €€ BHYTPEHHAS cpea.
Tema 2. Crparerus xkak o0oOmIaromasi MoJeNb ACHCTBHA, HEOOXOAUMBIX AJIs TOCTHKCHUS IIesen
¢bupMbl. AHaITU3 MUKPO- U MaKPOOKPYKEHHsI OpraHU3aliu U €€ BHYTPEHHSISI cpelia.
Pasnen 3. ®opmMupoBaHue MHUCCHH M CTPATErHYeCKHUX 1eJIed OpraHu3alum.
Tema 3. Crparerust kak HaOOp TpaBWUJ I NPUHATHS pereHud. DOpMUPOBAHHE MHCCHH H
CTpaTeruyecKux Leei opraHu3alui.
Pasnen 4. PazpadoTka U BbIOOp cTpaTernu pa3BuTHs OPraHU3alMU.
Tema 4. Crparerus kak IutaH ynpasieHust ¢pupmoil. Pa3paboTka u BbIOOp CTpaTeruul pa3BHTHS
OpraHu3alyu.
Pa3nen 5. Anaau3s cocrosinusi komnannu SWOT-ananus.
Pa3nen 6. YnpagJieHue peasiu3anueii cTpaTerud 4 KOHTPOJIb.
Tema 6. YmpaieHue peanu3aneil cTparermd U KOHTPOJb. D(P(PEKTUBHOCTh CTPATETHUECKOrO
MEHEKMEHTA U JINJIEPbl CTPATETMYECKUX U3MEHEHHI.



4.2, Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA

Ne Conepxanue ceMMHAPOB Bunel cemunapos | Texkymmii KOHTPOJIb
1. Pasoen 1. Memoodonocus u obwas KoHyenyus | - 00CyXKIeHUE NunuBuayanpbHOoe U
cmpame2u4ecko2o ynpaenenus 6. pedepara, rpynmnoBoe
Tema 1. Crparerust kak 00beKT. MeToq070THs U 0011ast | - BBIOJHEHHE cobecenoBaHue.
KOHIICTILIMS CcTparerudyeckoro ympasieHus. CyIIHOCTb | TECTOBBIX 3aJaHHM
CTPATETMYECKOTO YIPABICHHS OPraHu3alueH. - pelieHue 3a1a4.
2. Pasoen 2. Awanuz muxpo- u  MakpookpydiceHus | - 00CyKICHUE NuauBunyansHOE U
opeanusayuu u eé enympennas cpeda 6(2)". pedepara, rPYIIIOBOE
Tema 2. Ctparerus kak 00001maro1ast MoJieib ICHCTBUM, | - BEITOJIHCHHE cobecemoBanue.
HEOOXOAMMBIX I TOCTHXKCHHS Iesield PupMbl. AHAIIN3 | TECTOBBIX 3aJaHHIA
MHUKpPO- W MAaKpOOKPYXKEHMsI OpraHusauuu, H e€ | - peleHue 3a1ad.
BHYTPEHHSIS Cpefia.
3. Paszoen 3. @opmuposanue muccuu u cmpameeuueckux | - 00Cyx acHUE NuauBunyansHOE U
yeneii opeanusayuu 6(2)". pedepara, rpyIIoBoe
Tema 3. Crparerus kak HaOOp TpaBWJ JJIsi TPHUHSTHUSA | - BEIIOJIHCHHE cobecenoBaHue.
peuwiennii. POPMUPOBAHME MHUCCUHM M CTPATErMUYECKUX | TECTOBBIX 3aJaHUN
Henel opraHu3auy. - pelieHue 3aay.
4. Paszoen 4. Paspabomka u evibop cmpamezuu pazsumus | - 00CyXICHUE NunuBunyanpbHOE W
opeanuzayuu 6(2)". pedepara, rpyIIoBOE
Tema 4. Crparerusi kak IUIaH YIpaBieHUs (UPMOM. | - BEIIOJHCHHE cobecemoBaHue.
Pa3paboTka u BEIOOp CTpaTeruu pa3BUTHs OpPraHU3AINH. | TECTOBBIX 3aJaHHA
- pelieHue 3aaay.
S. Pazoen 5. Ananus cocmosnus xomnanuu SWOT-ananusz | - obcyxaenue NunuBunyansHoe W
6(1)". pedepara, TPyIIoBOe
- BBITIOJIHEHUE cobecenoBaHue.
TECTOBEIX 3aaHUUI
- peleHue 3ajad.
6. Pasoen 6. Vnpasnenue peanusayueti cmpameecuu u | - 00CyXIACHUE WunuBuayanpbHOE W
konmpons 6(1)". pedepara, rpyIIoBoe
Tema 6. VYmpaBineHue peanu3alnneid CTPATeTUH U | - BBITIOJHCHHE cobecemoBaHue.
KOHTPOJb. DddexTrBHOCTD CTPaTEeru4eckoro | TECTOBBIX 3aJIaHUM
MEHEIKMEHTA U JIUAEPhl CTPaTerHuecKuX M3MEHEHHUH. - pelieHue 3aaad.
*- peanuzyercs B (hopMe MPaKTHIECKOU MOATOTOBKU
4.3. CamocTosiTesIbHAsE padoTa CTyIeHTa
Ne
HaumeHoBaHUe TeMbI JUCHUILIUHBI DopMBbI MOATOTOBKHU
1. | Pazoen 1. Memooonozus u oowasa konyenyus | - IlonroroBka pedeparos.

cmpame2uiecKo20 ynpaeieHus.
Tema 1. Ctparerust kak 00beKT. MeTomonorus
U o0mas KOHUENIMsA CTPaTeruyeckoro
ynpasiaeHus. CyIIHOCTb  CTPareruuecKkoro
YIIPaBJICHUS] OpraHU3alUei.

1. CpaBHuTE [Ba TOAXOAA K OpraHU3alUU

- CamocrosTenpHas KOHTpojibHash pabora (B T.4. B
(bopMe BBITIOJIHCHUA MHUHHU-TCCTOB, HC COMACPIKAIINUX
BApUAHTHI OTBETOB),
-BBIIIOJIHEHNE UHIUBUYaIbHBIX 3aJaHHUI




yIpaBICHUS: MIPOU3BOJICTBEHHBIN U
MapKeTHUHIOBBbIA  (phIHOYHBIN).  CpaBHEHHE
MPOBEUTE IO CIASAYIOUINM MapamMeTpam:

- Kakue cnenmanuctsl, Kak IpaBUIIO, CTOST BO
TJ1aBe MpeanpusTus?

- Kakue menm mpeoOiagaroT (BHyTpEHHUE WITH
BHENTHHE)?

- KakoB ropu30HT miaHupoBaHus?

- Kak OCYILECTBIISIETCS OOHOBJIEHUE
npoyKiuu?

- JlaiiTe  XapakTepUCTHKy  acCOpPTUMEHTa
BBIITYCKaeMOU MPOTYyKIIUH.

- Oxapakrtepusyire MIPOU3BOCTBEHHBIIN
nporecc.

- Kaxkoif npeobnagaromuii THUII CTPYKTYpHI
yrpaBiaeHus?

- OueHuTe 1pyrue BO3MOXKHbBIE TapaMeTphI.

2. U3BecTHBI chnemuaiucT B 00IacTH
cTparermdeckoro MeHemkMmenta M. Ancodd
YTBEPXKZAeT, 4YTO «CTparerusi - IMOHSITUE
TPYIHOYJIOBUMOE U HECKOJIbKO abcTpakTHOE. Ee
BbIpa0OTKa OOBIYHO HE MPUHOCUT (upme
HUKAKOW HEMOCPEeICTBEHHOM ToJb3bl. Kpome
TOT0, OHa JOPOro 0OXOIUTCS KaK MO JIEHEKHBIM
pacxogaM, TaK M IO 3arparaM BpEeMEHU
YIPABIISIOLINX». [Touemy xKe TOrIa
pEeaNpUATUS 3aHUMAIOTCS pa3paboTKoit
crpareruu?

Paszoen 2. Ananuz muxkpo- u Makpooxpyyicenus
opeanuzayuu u e€ HYmpeHHsA cpeod.

Tema 2. Ctparerust kak 00001IarOIIasT MOIEIb
NEHCTBUI, HEOOXONUMBIX JUIS JOCTHXKEHUS
neineit  ¢upmbl.  AHaNM3 ~ MUKpO- W
MakKpOOKPYXXEHUsI  OpraHu3auuu u  e€
BHYTPEHHSA Cpefa.

1. Ha ocHOBe mpeICTaBICHHBIX MAaTEpUAIOB
nposectd PEST-ananuz s KOHKpeTHOH
OpraHM3aIu

2. Ucnionwzys popmy EFAS-pestome, BBISIBUTH
peaknuio QupMmbl Ha JeHcTBHA (HAKTOPOB
BHEIIHETO XapakTepa.

3. Iloctpouth npoduIL BHEIIHEH Cpenbl
OpTraHM3alMH U CAENIaTh BHIBOJIBI.

- [logroroBka pedeparos.

- CamocTosTenbHass KOHTpOJbHas pabota (B T.U. B
¢dbopme BBITIOIHEHUSI MUHHU-TECTOB, HE COZIEpKAIIUX
BapUaHThI OTBETOB),

-BBINOJIHEHNE UHANBUIYaJIbHBIX 3aJaHUI

Pasoen 3. @opmuposanue  muccuu u
cmpamez2uyeckux yeneu OpeaHu3ayuu.

Tema 3. Crparerus kak HaOOp MpaBWII s
MPUHATUS pelieHnil. DopMUPOBAaHUE MHUCCUU
Y CTPAaTErNYeCKUX LIeJIeN OpraHnu3aluH.

1. Ha mpumepe peanbHO# GUPMBI IPOCICAUTD
e€ MCTOpHIO, 3KOHOMHUYECKOE OKpYKEHUE,
pecypcesl.

2. Haiitu cneuuguyeckue, KadeCTBEHHBIE
OTIINYUS (HUPMEI.

- [lonroroBka pedeparos.

- CamocrosTenpHass KOHTpoibHash pabora (B T.4. B
q)opMe BBITIOJIHCHUA MHUHHU-TCCTOB, HC COMACPIKALINUX
BApUAHTHI OTBETOB),

-BBIIIOJIHEHNE UHIUBUIYaIbHBIX 3aJaHHUI




3. BbIIBUTH NPUHIUNHMAIBHBIE Pa3IUUUs
MHUCCHSIX Pa3IMYHBIX (GUPM B IpoIecce
BHYTPHU(PHUPMEHHOTO LIEJIeTIOJIaraHusl.

4. TlocTpouTh «JIepEBO 1eei» HUPMBI.

Pasoen 4. Paspabomka u evlioop cmpamezuu
PA3sUmMuUs Op2aHu3ayuuU.

Tema 4. Crpareruss Kak IUIaH YIPaBJICHUS
¢dbupmoii. Paspaborka W BBIOOp CTpareruu
pa3BHUTHS OpTaHU3AIUH.

1.Pa3paboraiite cTpareruio AUBEpPCUPUKAIINHA
Uit (QUPMBI,  OCBOUBIIEH  TEXHOJIOTHIO
3aKYIKM U KOHCEpPBAllUU CBEXKUX (PYKTOB U
BJIQJICIOIIEN CUJIBHOW TOPrOBOM MAapKOWM Ha
PBIHKE JKEMOB.

2. HazoBuTe OCHOBHBIC  HAMpaBICHHUS
CTpaTeruil uBepcuUIMPOBAHHOTO POCTA.

3. IlpuBenute mATh (HaKTOPOB, BIUSIOMIUX HA
dbopMHUpOBaHUE CTPATETHH.

4. ChopmynupyiTe mpuMephl U3 POCCHICKOIN
MPAKTUKU CTPATeTUYECKOrO YIMpaBICHUS B
KauecTBe  WJUTIOCTPAllMU  MPAKTHYECKOM
peanu3anuy pa3IUYHBIX THUIIOB CTpaTeruit
JTUBEPCUPHUKALINH.

5. ChopmynmupyiiTe mpuMepbl U3 POCCHICKOM
MPAKTHKU CTPATETUYECKOTO YIMPABICHUS B
KauecTBe  WJUIIOCTPAllMU  MPAKTHYECKOM
peanu3anuu  Pa3IMYHBIX THUIOB CTpaTeruit
nuddepennmanym.

- [lonroroBka pedeparos.

- CamocrosTenpHas KOHTpoibHast pabora (B T.4. B
q)opMe BBITIOJIHCHUA MUHH-TCCTOB, HC COACPIKAIINUX
BApUAHTHI OTBETOB),

-BBIIIOJIHEHNE UHIUBUIYaIbHBIX 3aJaHHUI

Pazoen 5. Ananuz cocmosinus Komnawuu
SWOT-ananus.

1. Ha npumepe KOHKpETHOW oOpraHu3aluu
MPOBECTH aHaInu3 CTpPaTErnYECKUX
WHUKATOPOB JIESITEIbHOCTH.

2. Ucnonb3yst METOAMKY B3BEIIEHHOW OLICHKU
ONPENIETUTh KOHKYPEHTOCIIOCOOHOCTh
KOMIIAHUM B CPAaBHEHUHM C OCHOBHBIMH €€
KOHKYpPEHTaMHU.
3. Iloctpouth
KOMITAHHH.

KOHKYPEHTHBIH  npoduiib

- [logroroska pedeparos.

- CamocrosTenpHass KOHTpoibHas pabora (B T.4. B
dbopMe BBITIONHEHUSI MHHHU-TECTOB, HE COAEpIKAIIUX
BApUAHTHI OTBETOB),

-BBIMIOJIHEHUE WHMBUIyaIbHBIX 33JIaHUN

Paszoen 6. Ynpasnenue
cmpamezuu U KOHMpOoJb.
Tema 6. YmpaBieHue peanusaiueii cTpaTeruu
U KOHTPOJIb. D¢ hexkTuBHOCT
CTpPaTeru4ecKoro MEHEDKMEHTAa U JIHJEPBI
CTPaTernyeCcKuX U3MEHEHUN.

1. HazoBuTe OCHOBHBIE YIIPABICHYECKHE

peanuzayueu

byHKIUH, BBITIOJIHEHHE KOTOPBIX
HEOOXOUMO JJIs YCHEIIHOM peanu3aiiu
CTpaTEruu.

2. llpuBegute npuUMepbl paguKaIbHBIX W
YMCPCHHBIX CTPATCTUYCCKUX U3MCHEHUH.
3. HazoBuTe ocHOBHBIE (haKTOPhI MOTHBAIIUU

- [logroroBka pedeparos.

- CamocTosTenbHass KOHTpOJbHas pabota (B T.U. B
(GopMe BBINOJHEHHS MHHM-TECTOB, HE COJACpXalUX
BapUAHTHI OTBETOB),

-BBIIIOJIHEHNE MHIUBU1YAJIbHBIX 3a/laHUH




MepcoHala OpraHU3alid HEOOXOIUMBIC IS
YCHENIHOW  pealu3aluu  CTPaTerH4ecKoro
M3MEHEHHUSL.

A) Pegpepam- npooykm camocmosmenvhou pabomsl CcmyoeHma, NpPeOCmMasIAOWuULl coool
Kpamkoe U3N0HCeHUue 8 NUCbMEHHOM GUOe NOLYYEHHLIX Pe3YIbMmamos meopemuyecKko20 aHaIu3d
onpeoeneHHou HayuHol (y4eOHO-UCCIe008amensCKoll) memsl, 20e asmop pAacKpbvleaem Cymb
uccnedyemotl npooaemvl, NPUBOOUM PA3IUUHbIe MOYKU 3PEeHUs, A MAaK#ce cOOCMEeHHble 832150bl HA
Hee.

IIpumepnas memamuxa peghepamos:

1. ITpuMephl yCHENIHBIX TAKTUYECKUX M CTPATETMUYECKUN PENICHUNA B KM3HW W3BECTHBIX JIHOJEH/
CTYJEHTA.

2. [IpuMepsl ycrienHoro NpuMeHeHUs1 OCHIMAapKUHTa B MUPOBOM MTPaKTHKE.

3. Tlpumepsl GopmupoBaHusl «AepeBa MeNei» NPeanpHusITHsS B OTEYECTBEHHOU U 3apyOeiKHOM
MPaKTHKE.

4. PacueT eMKOCTH pPBbIHKA Ha OCHOBE IMOTPEOUTEIHCKOTO MPUHIIAIIA KOHKPETHOTO TOBapa.

5. BrnusiHue KOHTaKTHON ayTUTOPUU HA JESTEIbHOCTD MPEANPUATHUS.

6. [Ipumeps! ycemHo peain3alii KOHKYPEHTHBIX CTPATErMil B MUPOBOW ITPaKTHKE.

7. PazpaboTKa CTpaTerndecKoro ImiaHa IpearnprusThs.

8. Pa3paboTka KOHKYPEHTHOW CTpAaTEeTUH MPEIIPUATHS CUIIbHBIX U CITA0bIX CTOPOH.

9. Ctparernyeckuii aHaJu3 AMBEPCUPUINPOBAHHON KOMITAaHHUH.

10. MeToauka nMpoBeIeHUsI CTPATETHYECKOT0 aHAJIN3a ACATEIbHOCTH (PUPMBI U BBIOOD
HaMpaBJICHUW U IyTEeW COBEPILICHCTBOBAHUS

11. Crparernueckuii MEHEPKMEHT B OPraHU3aIMsIX Majloro Ou3Heca

12. cnonb30BaHKUE CTPATETHUECKOTO YIIPABJICHUS B POCCUHCKUX U 3apyOEKHBIX KOMITAHUSAX:
CpPaBHHTEJILHBIN aHAJIN3.

13. KoHuenuust cTpaTeru4eckux Ipymil.

14. Konuenuusi IBUKYIIUX CUIT OTPACIIH.

15. Teopust KOHKYPEHTHOT'O MPEUMYIIECTBA.

16. AHanu3 BEIMYMHBI CHJI KOHKYPEHIIUH.

17. KoHKypeHTHBIH cTaTyC (QUPMBI.

18. OCHOBHBIE THIIBI CTPATETUHA KOHKYPEHIINH.

19. Ananu3 BHeWIHEH cpeibl M €0 POJb B CTPATETMUECKOM YIIPaBICHUU (HUPMOH.

20. OmpeneneHne OCHOBHBIX SKOHOMHUYECKUX OCOOEHHOCTEH OTpaciu.

21. MeTonbl aHanKM3a NPOU3BOACTBA U KOHKYPEHIIUH.

22. Arakyoliye CTpaTeruy U UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO cTaTtyca (pUpMBI.

23. BeipaboTKa IIEeHOBOM CTpaTeruu (GPUupMBl.

24. Ctparerusi BHEITHEAKOHOMUYECKOHN ACSITEIBHOCTUH (PUPMBL.

25. Ctparerusi CHUKEHUS IIPOU3BOCTBEHHBIX U3/IEPIKEK.

26. IlpuBsizka cTpaTeruu K THKE.

27. Ucnionb30BaHUE CTPATETUii 3aUThl U COXPAHEHNE KOHKYPEHTHOTO TPEUMYIIECTBA.

28. CTpaTeruu BepTHUKaIbHOU HHTETPALINY.

29. Ctpareruu KOHKYpEHTHOM O0pBOBI B paCTYLIMX OTPACISIX MPOMBIIIJICHHOCTH.

30. OCHOBHBIE THUIIBI CTPATETUHA KOHKYPEHIINH.

B) Tect- 5mo cucmema cmanoapmu3upo8aHHblX NPOCMbIX U KOMNIEKCHbIX 3A0aHUl, NO380IAI0OUd
aA8mMoMamu3uposams nPoyeodypy UsMepeHUs YPOoeHs 3HAHULL, YMEHU U HABLIKOG 00YYaAIouje2oCsl.
(mpuMepHbIE TECTOBBIE 3a/1aHUS CM. B IPUIIOKEHUH 1).

I') IlpakTHyeckoe 3aJaHMe — 310 CpeOCmEo, NO3B80AIUiee OYEeHUMb YMeHUe 00yuanue2ocs
usnazames Cyms NOCMABIEHHOU 3a0ayl, CAMOCMOSAMENbHO NPUMEHAMb CMAHOAPMHbIE Memoobl




pewenuss NOCMagieHHou 3a0ayu ¢ UCHONb308AHUEM UMEIOWUXCA CPeoCcme, Nnpoeooums aHANU3
NONY4eHHO20 pe3yibmama pabomal.
(mpuMepHbIe UHANBUIyalIbHBIE 3a/1aHUs CM. B IPUIIOKEHUH 1).

M) Keiic-3apauu -smo npobremuoe 3adauue, 6 KOMOPOM 00yHaAOUEMYCs Npeoidcaemcs
OCMBLCIUMb  PeaNbHYI0 NPOhecCUOHANbHO-0pUeHMuUposannyio cumyayuio. Cuyoscum O OYeHKU
3HAHUL, YMEHUL U 61A0eHUl, d MAKI’CEe OMOENbHbIX OUCYUNTUHAPHBIX KOMNEMeHYUll CIyOeHmos.
(mpuMepHBbIE Keic-3a/1aun CM. B IPUJIOKEHUH 1).

4.4. Pacnipenesienne 4acoB 110 TeMaM U BHIaM y4eOHBIX 3aHATHI

Homep IlIpakmuueckue Camocm. paboma
pasoena, Komnem Konumaxmnasn Mexuuu 3anamus CHIYOEeHmM o8
memul eHyuu paboma Cemunapul
OUCUUNTTUHDL
Dopmut OPO | 0300 | OPO | 039O i1y 0390 ov0 0300
o0yuenusn
TEMA 1. | OIIK-3 12 8 6 6 6 2 16 20
ITK-1
TEMA 2. | OIIK-3 12 10 6 6 6(2)" 4(2)" 18 20
ITK-1
TEMA 3. | OIIK-3 12 8 6 6 6(2)" 2(1) 16 20
IK-1
TEMA 4. |OIK-3 | 12 10 6 6 6(2)° | 40Q) 18 20
ITK-1
TEMA 5. | OIIK-3 12 8 6 6 6 (1) 2 (1) 18 20
ITK-1
TEMA 6. | OIK-3 | 12 10 6 6 6(1) | 4) 17 21
IK-1
Tekymas OIIK-3 1
arrectaimm | [1K-1
A
Koncynpr | OIIK-3 2
anuu IK-1
(mpemdK3a
MEHaAIMOH
HEBIE)
[Tpomexy | OIIK-3 2
TOYHAast [TK-1
aTTecTanu
A
Bcezo: 77 59 36 36 36 (8)" | 18 (8)* 103 121

*- peanuzyercs B (hopMe MPAKTHIECKOU MOATOTOBKU



4.5. Metoauyeckne yKazaHus JJisl 00y4al0MMXCHA MO0 OCBOEHH 0 THCHMILIHHBI

JUis paBWIILHOM OpraHW3allii CaMOCTOSTENBHONW pabOThl HEOOXOJUMO YUYUTHIBATH MOPSIAOK
M3YUYEHHUS Pa3/IesioB Kypca, HaXOMAIIMXCS B CTPOrOM JIOTHYECKOH mocienoBaTeabHOCTH. [loaTomy
XOpOIlIee YCBOCHHE OJIHOM YaCTH JUCHUILUIUHBI SIBISETCS MPEANOCHUTKON JIJIsl YCIEUTHOTO Mepexoa
K cruenyromeil. Jlius Jydmiero 3amoMUHAHUS —MaTepuana  1eJaecooOpa3HO  HCIOIh30BATh
MHIUBUAYaTbHbIE OCOOCHHOCTH U pa3HbIe BUJIBI TAMATHU: 3pUTENIbHYIO, CITyXOBYIO, aCCOIIUAaTUBHYIO.
VYcnemHomMy 3alOMUHAHUIO CHOCOOCTBYET MPHUBEACHHE SPKUX CBHUJETENBCTB W HArJISAHBIX
pUMepOoB. YueOHbII MaTepuall JOHKEH MOCTOSHHO MOBTOPSATHCS U 3aKPEIUIATHCS.

[TongrotoBka K MPaKTUYECKOMY (CEMHMHApPCKOMY) 3aHATHI0O HAUYMHAETCA C TIIATEIBHOTO
O3HAKOMJICHHUS C YCIOBHSMH MpPEACTOsIEH paboThl, T. €. ¢ oOpalleHus K BOMPOCaM CEMHHAPCKHUX
3aHATUH. OnpeaenuBIINCh C TPOOIEMOH, caelyeT oOpaTUThCs K peKoMeHayeMoi nuteparype. [lpu
MOJATOTOBKE K IMPAKTUYECKOMY (CEMUHAPCKOMY) 3aHITHIO O0S3aTeNbHO TpeOyeTcss H3ydeHue
JOTIOJTHUTEIBHON JIUTEpaTyphl MO TeMme 3aHATHA. be3 HChojib30BaHUs HECKOIbKUX HCTOYHUKOB
nHpOpManud HEBO3MOXXHO TPOBEJCHHWE IHUCKYCCHUM Ha 3aHATHSIX, OOOCHOBaHHE COOCTBEHHOM
MO3UIMH, MOCTpOeHHE apryMmeHTanuu. Eciu oOcyxnaemblii acmeKT HOCHT —JHCKYCCHOHHBIN
XapakTep, ClenyeT U3yYUTh CYUIECTBYIOIIME TOUKH 3pEHUS U BbIOpaTh TOT MOJXOJ, KOTOPBIA Bam
Kakercss HauOosiee BepHbIM. [Ipm 3TOM cleayeT y4HTHIBaTh HEOOXOAMMOCTH O00S3aTenbHON
apryMeHTaIlui COOCTBEHHOH MOo3UIMK. Bo BpeMsi MpakKTHUYECKUX 3aHATUN PEKOMEHIyeTCS aKTUBHO
y4acTBOBaTh B OOCYXICHHH pPacCMaTPUBAEMO TEeMbl, BHICTYNaTh C IOJTOTOBJIICHHBIMH 3apaHee
JOKJIaIaMH U MIPE3EHTAUSIMU, TPUHUMATh YYaCTUE B BHIMOIHEHUU MTPAKTUYECKUX 3a/IaHUM.

C nenpto obecrieueHus: yCIemHoro 00y4eHus CTYACHT JIOJDKEH TOTOBUTHCS K JIEKIIUHU, TOCKOIBKY
OHa SIBJISIETCA Ba)kKHOM (hOpMOM opraHu3aluu yuyeOHOro mpoliecca: 3HAKOMHUT C HOBBIM Y4eOHBIM
MaTepuajoM; pa3bsACHSAET Y4yeOHbIE DIEMEHThl, TPYAHbIE MJi MOHMMAHHUS;, CHCTEMaTHU3UPYET
y4eOHBIN MaTepuaT, OPUEHTUPYET B YICOHOM IpoIiecce.

[ToAroToBKa K JIEKIIMU 3aKIHOYAETCS B CIEIYIOLIEM:

- BHUMATEJIbHO IPOYUTANTE MAaTEPUAT MPEABIAYIIEN JEKIINH;

- y3HailTe TeMy MPEeACTOSANIEH JEKIUHU (IT0 TEMAaTHYECKOMY TUIaHy);

- O3HAaKOMBTECh C YUYCOHBIM MAaTEPHAIOM IO YUEOHBIM MTOCOOUSIM;

- TocTapaiTech ySICHUTh MECTO U3y4aeMOi TEMbI B CBOEH PO eCCHOHATBLHON MOATOTOBKE;

- 3alUIIUTEe BO3MOXHBIE BOIPOCHI, KOTOpPbIE BBl  3aJaquTe MPENOJABaTENII0  Ha

JIEKIIUH.

Bo Bpems nekuuu peKOMEHyeTCs COCTABISATh KOHCIEKT, (PMKCHUPYIONMIUN OCHOBHBIC TTOJIOKEHUS
JIEKUMH U KJIIOYEBBIE ONPEAETIEHUS 110 MPOUICHHOU TEME.

K sx3aMeny HEOOXOIMMO TOTOBUTCS IEICHAINIPABICHHO, PETYIISPHO, CUCTEMATUYECKH U C MEePBBIX
oHeW oO0yueHUss 1O JUcCHUIUIMHE. [IONMBITKM OCBOUTH JWCHUILIMHY B TEPUON  3a4€THO-
9K3aMEHALIMOHHOM CECCHEH, KaK IPAaBUIIO, ITOKA3BIBAIOT HE CIUIIKOM XOPOLIUH pe3yibpTaT. B camoMm
Hayajie yueOHOro Kypca CTYAEHTY CIEeQyeT MO3HAKOMUTHCSA CO Clenylonie yueOHO-MeToanuecKon
JTOKYMEHTaIUEH:

- NOPOrpaMMOMN JUCLHUIIIUHBI,

- MEepeYyHEeM 3HaHUH U YMEHHI, KOTOPBIMH CTYJEHT JIOJKEH OBIIAJETh;

- TEMAaTUYECKUMHU IJIAHAMM JIEKLIIUI, CECMUHAPCKUX 3aHATHUN;

- KOHTPOJbHBIMHU MEPOIPUATUIMH;

- y4eOHBIMH MMOCOOHMSMU TI0 TUCIUIUINHE;

- IEpEeYHEM BOIIPOCOB K 3K3aMEHY.



[locne »TOro 'y CTyAGHTa JOJDKHO CQOPMHPOBATBCS  UYETKOE MpEACTaBIeHHE 00
o0beMe M  XapakTepe 3HAaHUM W  yYMEHHWH, KOTOpPHIMH Hajo OyzaeT OBJageTh 110
JACHUTUINHE. Cucremarnueckoe BBIIIOJIHEHHUE yueOHOI paboThI Ha JIEeKIUAX,
CCMUHAPCKUX 3aHATUAX U B IIPOLCCCC CaMOCTOSITEILHOMI pa6OTI>I MO3BOJIUT YCICIIHO OCBOUTH
AUCHUIIIMHY U CO3AaTh XOPOIIYIO 63.3y IJI1 cJavdu 5K3aMEHa.

PexomeHyemMasi TeMaTHKa 3aHATHH MaKCHMaJIbHO MOJTHO PEan3yeTcsl B KOHTAKTHON paboTe co
CTylAeHTaMu O4YHOW (opmbl 00yueHHs. B ciyuae peanmszanuu 00pa30BaTeNbHOW MPOrpaMMbl B
320YHOM / OYHO-3209HOM (OpPME TPYITOEMKOCTh AUCIUIUIMHBI COXPAHSETCS, OJHAKO 00bEeM Y4eOHOTo
Marepraja B 3HAYMTEIBHON YacTH OCBAaMBACTCS CTYACHTaMH B (hOpME CaMOCTOSTEIBHOW PaOOTHI.
IIpu sTOoM TpeOOBaHUS K OXUIAAEMBIM O0pa30BaTENBHBIM pe3ylbTaTaM CTYACHTOB IO JaHHOM

IUCLUUIUIMHE HE 3aBUCAT OT (POpMBI peanu3aiiyu 00pa3oBaTeabHON MPOrpaMMBbl.

B caywae opranmzanmuu  y4eOHOW pabOTBI €  HCIOJNB30BAaHHUEM  JTUCTAHIIMOHHBIX

00pa3oBaTeNbHBIX  TEXHOJOTMH 3aHATHA TPOBOAATCS B  DIIEKTPOHHOH  HMH(OPMAIMOHHO-

00pa3zoBaTeNbHON Cpeie MHCTUTYTA.

5. OBPA3OBATEJIBHBIE TEXHOJIOTI'MU
5.1 O6pa3zoBaresibHbIE€ TEXHOJIOTHH

B ocBoennn yueOHOU muctumminHbl «CTpaTerndecKuii MEHEHKMEHT» UCIONB3YIOTCS CIeIYIOIIHe
TPaAUIHOHHBbIE 00pa30BaTeJbHbIE TEXHOJIOTHU:

- yTeHHe UH(POPMALTMOHHBIX JIEKIIUN C UCTIOIH30BAHUEM JOCKH M BHIEOMATEPUATIOB;

- CCMUHAPCKHC 3aHATH;

- KOHTPOJIBHBIEC OTPOCHI;

- KOHCYJIBTAIIHH;

- caMocCToOsITeIbHAs paboTa CTYJICHTOB ¢ y4eOHOH JINTEpaTypoil;

- TECTHPOBAHUE 110 OCHOBHBIM T€MaM JUCIUILUIHHBI (TIPOMEKYTOYHBI KOHTPOJIB);

- OK3aMCHAaIlUOHHAA aTTCCTaluA.

5.2.cnosib30BaHue HH(POPMANMOHHBIX TEXHOJIOTHIA:

* TEXHOJOTWMH, OCHOBaHHble Ha wucnoib3oBanuu ODUOC wuHCTUTYTa (METOOUYECKHE
MaTepualbl 0 AUCUMILIMHE, pa3MelleHHble Ha caiite I'CH);

* HHTEpHET-TEXHOJIOTHH;

*  KOMIBIOTEPHbIE 00yYaIOIIe U KOHTPOIUPYIOIINE TPOrPaMMBI;

*  HUHPOPMALMOHHBIE TEXHOJIOTHH, TO3BOJSIONINE YBEIUIUTh IPPEKTUBHOCTh MPENOAABAHUS
(3a cyeT yCuJIeHUs WIUTFOCTPATUBHOCTH):
- JIeKYUA-GU3YANUZAUUA — UWILTIOCMPAMUBHASL (HOPMA NPOBeOeHUsT UHGOPMAYUOHHBIX U
NPOONEMHbIX JIeKYULL;
- ceMuHap-npe3eHmauyua  —  UCNOIb306AHUE  CMYOeHmamu  HA  CeMUHapax
CcReyuanu3upoOBaHHbIX NPOCPAMMHBIX CPEOCMS.

5.3. AKTHBHbBIC 1 HHTEPAKTHBHBIC MeTOAbI U (OpMBI 00y4eHHUSs

W3 mepeuyHst BUAOB: («MO3TOBOM INTYpM», aHAIMU3 MPOOJIEMHBIX CHUTyalluid, aHATU3 KOHKPETHBIX
CUTyaluH, MHIUJCHThI, UIMUTALMsI KOJUIEKTUBHOW NMpodecCuoHaIbHON AEATeNbHOCTH, TBOpUECKas



paboTa, CBsA3aHHAs C CAMOIIO3HAHUEM M OCBOCHHEM JWMCIMILIAHBI, JIEJIOBas UIpa, KPYIbIH CTOJ,
TUCTYT, IUCKYCCHUSI, MUHU-KOH(EPEHIUS U JIp.) HCIONB3YIOTCS CICTYIOIIHE:

- «MO32080U WIMYPM»;

- nooeomoska pegepama;

- mecmuposanue;

-8bINONHEHUE UHOUBUOYATbHBIX 3A0AHULL

- peuieHue Kelc-3a0au.

6. ®oH OLICHOYHBIX CPEACTB AJIsl IPOBEACHUS POMEKYTOUYHOM aTTecTAMH 00yYaloIMXCsl
10 JMCHUIIMHE

KoHTponb KkauecTBa OCBOCHHS AMCUUIUIMHBI BKJIIOYaeT B ceOsf TEKyLIMid KOHTPOJIb
yCIIEBAEMOCTH M IPOMEXKYTOUHYIO arTecTanuio oOydaromuxcs. [Ipomexyrodnas arrectarus
00y4JaroLIMXCs 10 TUCIUILIMHE MPOBOAUTCS B POpMeE SK3aMeHa.

KoHKpeTHBIH nepedeHb TUIOBBIX KOHTPOJIBHBIX 33JJaHUH M WHBIX MaTepUasioB JUIS OIEHKU
Pe3yJIbTaToOB OCBOEHUS TUCHMIUIMHBI, a TAaK)Ke ONMHMCAaHUE IMOKa3aTeled M KPUTEPHEB OIICHUBAHMS
KOMITETCHIIMH ITprBe/ieH B (POHE OLIEHOYHBIX CPEICTB IO AUCIUITIIMHE.

6.1. ®opmbI TeKylIero KOHTPOJIS

- UHOUBUOYAIbHOE cObecedosanue;

- BbINONIHEHUE MECMOBbIX 3A0AHULL,

- MOHUMOPUHE Pe3VIbIMaAmMo8 CeMUHAPCKUX 3AHAMULL

- NPOBePKA BbINOTHEHUS UHOUBUOYATILHBIX pabom (peuienue 3a0ay);
- peutenue Ketic-3a0a4;

- 8bINONHEHUe peghepama.

6.2. TecToBbIC 32/1aHUA:
Cwm. npunoxenue — «bank TectoB»

6.3. ®opmMa NPpoOMeKYTOUHOT0 KOHTPOJISI 110 TUCHMIJIMHE — YK3aMEH.
BOIIPOCHI K 9K3AMEHY:

[lonsTHe, 3HaUEHUE U L€ CTPATETUIECKOTO MEHEPKMEHTA.

OTanyne cTpaTernueckoro MEHEIHKMEHTA OT ONIEPATUBHOTO YIIPABIICHHUS.
@YHKIMY CTPATETUYECKOIO0 MEHEIKMEHTA.

OrpaHvyYeHHs CTPATErH4ecKOro MEHEIHKMEHTA.

Oralsl polecca CTpaTErnuecKoro yrpaBiIeHHUs.

OCOOEHHOCTH CTPATETHYECKUX PEILICHHH.

Posnb BusieHUs B ynipaBi€HUU OpraHU3aIuen.

Muccust opranu3anuu.

9. TlonsTue u knaccupUKaIus 1ejaei opraHu3aini.

10. [lepeBo nenel opranu3anuy.

11. ®akTopsl BHENIHEN Cpeibl OpraHU3ali KOCBEHHOTO Bo3aehcTBusA. PEST — ananus.
12. ®axTopsl BHELIHEN Cpebl OPraHU3alMK IPSIMOTO BO3/ICHCTBUS.

13. Mogens «natu cui» M. Iloprepa.

14. Marpuna bocToHCKOM KOHCYJIBTaTUBHOM IPYIIIIBL.
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15. TlonsTre 1 HanpaBIEHUS YIIPABICHYECKOTO aHAIU3A.

16. Ananu3z cTpaTeruyeckoro NOTeHIKasa OpraHu3aluu.

17. OnpeneneHne KOHKYPEHTHBIX TPEUMYIIIECTB OpraHU3aI1H.

18. Ananu3 mo cdepam gesrenbHOcTH opranuzanuu (cucrema Mc Kincey, «uenouka M.
[TopTepa»).

19. SWOT- ananu3 aesTeIbHOCTA OpraHu3aIuu.

20. IloHsTHe cTpaTeruu OpraHu3aluu.

21. KopnopaTuBHbIE CTpaTErM1 OPraHU3aLUu.

22. KoHKypeHTHbIE (IETIOBBIE) CTPATErMU OpTraHU3aINH.

23. OyHKIHMOHAIBHBIE CTPATETUN OPraHU3ALNH.

24. CBs3b Mexy GyHKIIMOHATBLHBIMHU CTPATETUSIMH OpPTaHU3aIUH.

25. TloHsATHE M 3TaNBl CTPATErMYECKOI0 IUTAHUPOBAHMUSL.

26. ITlonsiTHE CTpaTernyecKoro mnjiaHa MPOU3BOICTBA U CObITa B OpraHU3aLIUU.

27. TpeboBaHUS K CTpaTErMYECKUM IUIAHAM OpraHU3alHH.

28. CTpyKTypa CTpaTeru4eckoro miaHa OopraHu3aium.

29. DTamnbl peanu3anuy cTpaTeruu.

30. I[loHsTHE ¥ ypOBHU CTPATETHYECKUX U3MEHEHU B OpraHU3allHH.

31. Ponb cTpyKTYpHBIX U3MEHEHH B peasli3allii CTPATErMU OpPraHU3alNu.

32. OpraHuzalMoOHHAs KyJbTypa U CTPATErHYECKUE U3MEHEHHUSI.

33. MeTobl yIpaBieHusl OpraHU3allMOHHBIMA U3MEHEHUSAMH.

34. Opranuzanus ynpaBjieHUs peaqn3alueil CTpaTerul OpraHu3alnm.

35. Oranbl, BUbI U IPUHLIMIIBI KOHTPOJIS PeaIU3allii CTPATErNH OpraHU3aiy.

36. IloHsTHE MOHUTOPUHTA CTPATETHIECKON CUTYAIIHH.

37. Ouenka 3¢ (eKTUBHOCTH peaan3aliy CTPATErny OpraHu3alyu.

38. HampaBieHus cCOBEpIICHCTBOBAHUSA CTPATETHUECKOIO0 MEHEKMEHTA OpraHUu3alliH.

7. YA EBHO-METOANYECKOE OBECIIEYEHHUE
7.1. Pexomenayemasi Jimreparypa

OcHoBHas1 UuTEpaTypa

l'onyoxos, E.Il. Crparernueckuii MEHEIKMEHT : YyYeOHMK HW TPAKTUKYM Il BY30B/
E. I1. Tony6kxoB. — MockBa : M3narensctBo HOpaiit, 2022. — 290 c. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-03369-4. — TekcT : anexkTpoHHbIil // Obpa3zoBaTenbHas miaatdopma FOpaiit [caiiT].
— URL: https://urait.ru/bcode/489449

Mamok, B. . Crparernuecknii MeHexMeHT. OpraHu3amus CTpaTeruyecKoro pa3BUTHS : YICOHHUK
u npakTukyM g By3oB/ B. M. Mamok. — Mocksa : M3garensctBo Opaiir, 2022. — 361 c. —
(Beictiee  oOpazoBanme). —  ISBN 978-5-534-03338-0. — Tekct : d21IeKTpoHHBIH  //
OobpazoBarenbHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578
@ununoB-Yepusimes, H.b. Pa3paboTka u npuHATHE YNpaBIeHYECKUX PELICHUN : Y4eOHHK W

npaktukym s By3oB/ H. b. ®ununoB-YepHbieB. — 2-¢ u31., ucnp. W Jgon. — Mocksa :
WznarensctBo FOpaiit, 2022. — 324 ¢. — (Bricuiee oOpa3oBanue). — ISBN 978-5-534-03558-2. —
Texkcr : omektponnbii // OOpa3oBarenpHass rmiarpopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/490235

JonoHuTe/LHAS IUTEPATypa
JlutBak, B.I. Crparernueckuii MeHEIKMEHT : ydeOHWUK 1y OakamaBpoB/ b.I'. JIutBak. —
Mocksa : WznarensctBo HOpaiit, 2019. — 507 c. — (bakanaBp. AkajgeMH4ecKuil Kypc). —
ISBN 978-5-9916-2929-4. — TexkcT : anekTpoHHbIil // Obpa3zoBaTenbHas miaatdopma FOpaiit [caiiT].
— URL: https://urait.ru/bcode/425854



Meroapl MPUHATHS yIPABJICHUECKUX peIIeHUi : yueOHoe mocobue s By3oB/ Il. B. UBanoB [u
ap.] ; nox penakuueit I1. B. UBanoBa. — 2-e u3n., ucnp. u gomn. — Mocksa : U3gatensctBo FOpaiiT,
2022. — 276 c. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-10862-0. — TekcT : 271€KTpOHHBII
// O6pazoBarenpHas miargopma FOpaiT [caiit]. — URL: https://urait.ru/bcode/494754

®posnos, 1O. B. Crparernyeckuii MeHeIKMEHT. DOpPMUPOBAHHUE CTPATETMH U TMPOCKTUPOBAHUE
Ou3HEec-TpoieccoB : yueOHoe mocodue amst By30B / FO. B. @poinos, P. B. Cepsltes ; moj pegakuuen
10. B. ®ponoBa. — 2-e u3a., ucnp. u gomn. — Mocksa : U3marensctBo HOpaiit, 2022. — 154 ¢. —
(Beicmiee  obpazoBanume). —  ISBN 978-5-534-09015-4. —  Tekctr : SneKTpOHHBIA  //
O6pazoBarenbHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/491863

Ilepuoouueckaa rumepamypa (ouoauomexa I'CH)

I'ymanuTapHbie HAyKH U 00pa3oBaHUe
NudopmaTuzamms u CBs3b.
[Ipobnemsl yripaBneHus.

Poccuiickuii )KypHaJl MEHEKMEHTA.

b=

7.2. DeKTpOHHBbIE 00pa3oBaTe/ibHbIe U HH(POPMALIMOHHBIE PeCyPChI

1. DnexrponHo-6ubmorednas cucrema «IPRBOOKS» - https://iprbookshop.ru
2. DnexTpoHHO-OnbMMoTeunas cucrema «FOPAWT» - https://urait.ru/
3. Hayunas snexrponnas oubnmoreka «eLIBRARY.RU» - https://www.elibrary.ru

7.3. IIpoeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

HNHpopManinoHHO-CIIPABOYHbIE CHCTEMBI

1. «Cucrema Koucynprantllntoc» — KOMIbIOTEpHas cOpaBOYHas MpPaBOBas CHCTEMA -
http://www.consultant.ru/

2. «["apanT» — cOpaBOYHO-IIpaBOBasl CHCTEMa [0 3aKOHOAATENLCTBY Poccuiickoii
®enepauuu - http://www.garant.ru/

3. Enunoe okHO mocTyma k o0pa3oBaTeabHBIM pecypcam. - http://window.edu.ru/

4. Hammonanenas  uH(pOpManmMoHHO-aHAMUTHYECKass cuctemMa Poccuiickuil  MHIAEKC

Hay4Horo nutupoBanus (PYHILI). - https://www.elibrary.ru
5. ®enpepanbubiil mopTan «Poccuiickoe odpazoBanue» - http://www.edu.ru/

IIpodeccnonaibHbie 6a3bl JAHHBIX

1. OTkpbITBIA TOpPTaN UH(POPMAIIMOHHBIX PECYpCcOB (HAay4yHBIX cTareld, COOPHHUKOB paboT u
MOHOTpaduii 1O Pa3TMIHBIM HaINpaBICHUSIM MCUXoorun) http://psyjournals.ru/

2. Hayunas »osnektpoHHass Oubnuoreka eLibrary.ru - Poccuiickuii WHAEKC HaydHOTO
uutupoBanusa (PYHLI)

3. OTKpBITHIH TOpPTaN MH(POPMAIMOHHBIX PECYpCcOB (HAy4yHBIX cTaredd, COOpPHUKOB paboT u
MoOHOTpaduii 1Mo pa3IMIHBIM HaMpaBICHUSAM Hayk) https://elibrary.ru/project_risc.asp

4. Caiit HayuyHoro xypHana «KynerypHo-ucTOpHueckas mncuxonorus’ MexayHapoaHoe

Hay4yHOE W3JaHHEe AJI IICHXOJIOTOB, AE(EKTOJOroB, aHTPOIOJIOroB. DJIEKTPOHHAs BepcUs

KypHaJIa HaXOIUTCs B cBOOOMHOM foctyme. https://psyjournals.ru/kip/

baza gaHHBIX HAyYHBIX KYpPHAJIOB Ha PyCCKOM M aHIJIMHCKOM si3bIke ScienceDirect

6. OTKpBITBI JOCTYNl K METaJaHHbIM HAY4YHBIX CTaTei MO Pa3IUYHBIM HAIMPABICHUAM HayK
MOUCK PELEH3UPYEMBIX KYpHAJOB, CTared, INIaB KHUI M KOHTEHTA OTKPBITOIO JOCTyIa

e



http://www.sciencedirect.com/

7. Wndopmannonusiii nentp «bubmumoreka umenn K. JI. Ymmuckoro» PAO Hayunas
negarornyeckas onomuorexa http://gnpbu.ru/

8. @enepanbHblil mopran «Poccuiickoe oOpasoBanue» http://www.edu.ru/

9. becnnarnas snekTpoHHas 6ubamoTeka oHiaiiH «EquHoe OKHO nocTyna K o0pa3oBaTeIbHBIM

pecypcam» http://window.edu.ru/

10. Enunas  xomiekuust mUQPOBBIX 00pa30oBaTeNbHBIX pecypcoB HayuHo-mpakTHueckue u
MeToAnYecKre Marepuaisl http://school-collection.edu.ru/

11. Enqunbiii peecTp pOCCHUMCKUX TPOTPaMM IS SJIEKTPOHHBIX BBIYHUCIUTEIBHBIX MalluH U 0a3
JaHHBIX, B TOM 4YHCJIE€ CBOOOJHO paclpoCTpaHseMbIX, IOCTYNEH IO ccbulke Reestr-
Minsvyaz.ru

12. Caiit, mocBsimieHHbli  SQL, mporpammupoBanuio, 0azaM  JaHHBIX, pa3paboOTKe
nH(popMannoHHbIX cucteM https://www.sql.ru/

13. Ha caiite mpoekta OpenNet paszmemaercs uHdopmarus o Unix cucTeMax M OTKPBITHIX
TEXHOJIOTUSX TUISt aJIMHUHHCTPATOPOB, IPOrPaMMHUCTOB Y TIOJIb30BaTeNen
http://www.opennet.ru/

14. bubnuoTteka mporpammucta https://proglib.io

15. CoobmectBo IT-CriertnanucroB https://habr.com/ru/

16. Cetp pazpadoTurkoB Microsoft https://msdn.microsoft.com/ru-ru/

17. Coopuuk crareii no nadopmarronHoi 6ezonacuoctu http://www.iso27000.ru/chitalnyi-zai

IIepevyeHns pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «MHTEepHeT»,
He0OX0AUMBIX /IJISl OCBOEHUSI TN CHMILIMHBI
1. MunucrepctBo oOpa3oBanust u Hayku Poccwuiickoit @enepamun. 100% noctynm -
http://MurOOpHAYKH.pdH/
2. @enepanbHas ciayxba 1o Ham3opy B cdepe obpazoBanus u Hayku. 100% poctym -
http://obrnadzor.gov.ru/
3. ®enepanbhblil mopran «Poccuiickoe obpazoBanne». 100% moctym - http://www.edu.ru/
5. ®enepanbHBI 1IeHTp HWH(OpPMAIIMOHHO-00pazoBaTenbHBIX pecypcoB. 100% moctynm -
http://fcior.edu.ru/
6. DNeKTpOHHO-OMOIMOTEUHAss CHUCTEMa, COeplKalias MOJHOTEKCTOBBIC YYEOHWKH, y4YcOHBIC
nocobus, MOHOrpapuu M >KypHaibl B 21eKTpoHHOM Buae 5100 u3maHuil OTKPBHITOTO TOCTYTIA.
100% noctym - http://bibliorossica.com/
7. @enepanbHas ciryx6a rocynapctBeHHOl cratuctuku. 100% noctyn - http://www.gks.ru

8. [IporpamMmmHoOe oGecnedeHue, HCMOJIb3yeMO€e MPH OCYIIECTBJIEHUH 00pa30BaTeILHOI0
npouecca rno AUCHUINIMHE

OmneparmonHas cuctema Windows 10,
Microsoft office (Word, Excel, PowerPoint, Outlook, Publisher)
Antuupyc Windows Defender (BxoauT B coctaB onepanrionHoi cucteMbl Microsoft Windows)

IIporpamMmmHoe o0ecnieueHrne 0TE4eCTBEHHOTO0 POU3BOACTBA
INDIGO
Sunekc.bpaysep

CB0001HO pacnipocTpaHsieMoe MPOrpaMMHoOe o0ecreuyeHue
Adobe Reader mig Windows
Apxusarop HaoZip



9. MarepuajibHO-TEXHHUYECKOE 00ecIieueHue, He00X0uMOoe IS OCYIeCTBJIEHUs
00pa3oBaTe/ILHOTO NMPoUEcca MO JUCHUILTHHE

Jlns mpoBeneHUs y4eOHBIX 3aHATHHM MCIONB3YIOTCA Y4eOHbIE ayIUTOPHUH, OCHAICHHBIE
00OpYIOBaHMEM U TEXHHYECKMMHU CpEICTBAMU OOyuYeHHs: CHELMaIM3UPOBAHHONW MeOelblo,
OTBEUAIONICd BCEM YCTAHOBJIEHHBIM HopMaM U TpeboBanusam; I[IK, MymbTuMeauitHbIM
000pyI0OBaHNEM, HHTEPAKTUBHOMN JTOCKOH, IEPEHOCHOH ay/Ino U BUICOAIIAPATy PO, TEIIEBU30POM.

Jnis caMoCTOATENbHON paboThl 00YYarOIIMXCsl HMCIOJB3YIOTCS IOMENIEHHs], OCHAIEHHBIE
KOMITBIOTEPHOM TEXHUKOW: MEPCOHAIbHBIE KOMIBIOTEPHI ¢ JocTtynoM Kk cetd Murepner u SUOC
MHCTUTYTa, HPUHTEPOM; CHEIHATU3UPOBAHHON MeOeNblo, OTBEYAIOUIEH BCEM YCTaHOBJIEHHBIM
HOpMaM U TpeOOBaHUSM.

Jlnis o0y4eHus: MHBAJIUAOB U JIUL] C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbS HHCTUTYTOM
MOTYT OBITh MPEJCTABICHBI CIICUAIN3UPOBAHHBIE CPEJCTBA OOYUEHHUs, B TOM YHCJIE TEXHUYECKUE
CpeACTBA KOJJICKTUBHOTO M MHAWBHUIyAJIBHOTO ITOJIb30BaHUS.

10. MeToanueckne peKoMeHIaMu M0 00y4YeHHI0 JIUII ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMHU
3710POBbS

[Tpodeccopcko-nearorndeckuii  cocTaB 3HAKOMHUTCS C  TICHXOJIOTO-(U3UOIOTHUECKUMHU
O0COOCHHOCTSIMU 00YYarOIIKUXCSl WHBAJIUAOB U JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3]10pPOBbS,
WHIVUBUAYATbHBIMU — MPOTpaMMaMy  peabunuTanuu  WHBAMHAOB  (mpu  Hamwmuuwu). [lpu
HEOOXOUMOCTH OCYUIECTBIIIETCS JOIMOJIHUTENbHAS TMOJJAEPKKA TPENoJaBaHUus ThIOTOPaMH,
MICUXOJIOTaMH, COLMAIIBHBIMU paOOTHUKAMH, TIPOLIEAIIMMH MOATOTOBKY aCCUCTEHTaMH.

B cooTrBercTBHM ¢ MeTOAMYECKMMH peKOMeHanusmMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. N AK-44/05BH) B Kypce IIpeanoyiaracrcss HCIO0JIb30BaTh COLMAIbHO-aKTUBHBIE H
pedieKCUBHBIE METOAbl OOYYEeHHMs, TEXHOJOTHUU COIMOKYJIbTYPHOW peabuIuTallii C IENbIO
OKa3aHUs TMOMOUIM B YCTAHOBJIEHUU IOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOUIEHHH C JPyrUMH
CTYACHTaMH, CO3JaHHM KOM(OPTHOrO TCHXOJOIMYECKOr0o KJIMMaTa B CTYACHYECKOH Trpymre.
[Tog6op u pa3zpaboTka y4eOHBIX MaT€pUAIOB MPOU3BOIATCS C YUETOM MPEAOCTABICHHS MaTeprasia
B pa3NMYHBIX (popMax: ayAHanbHOH, BU3YalIbHOH, C MCHOJIB30BAHUEM CIIEHUAIBHBIX TEXHUYECKUX
CPeICTB U UHPOPMAIIMOHHBIX CUCTEM.

OcBoenne aucuumiuHel aunamu ¢ OB3 ocyimiecTBisieTcs ¢ MCIOJIB30BAaHUEM CPEICTB
oOydeHuss O0OIIEro ¥ CHEHHAJbHOTO Ha3Ha4deHHs] (MEpCOHANBHOTO U  KOJUIEKTMBHOIO
UCTOJIb30BaHuUs). MarepuaibHO-TEXHUYECKOe OOecleueHue IMpeaycMaTpUBaeT IMPHCIIOCOOICHHE
ayauTopuil K Hykaam aun ¢ OB3.

@dopma NpoBeneHUs aTTeCTallUU JI1 CTYJEHTOB-WHBAJIUAOB YCTAHABIUBACTCS C y4E€TOM
WHIWBHAYAIBHBIX Ticuxodu3ndeckux ocodeHHocteit. s cryaentoB ¢ OB3 mpegycmarpuBaercs
AocTymnHas popMa npeaoCTaBICHHS 3aJaHH OLIEHOYHBIX CPEJCTB, & HMEHHO:

* B IICYATHOM MJIM 3JIEKTPOHHOW (opme (A JUI] ¢ HAPYUICHUSIMHU ONOPHO-IBUTATEIHHOTO
amnmnapara);
* B IeYaTHOW (hopMe MK NEKTPOHHOH (popMe ¢ yBETUUEHHBIM HIPUPTOM M KOHTPACTHOCTHIO

(mJ1st TALL C HAPYLICHUSIMU CIIyXa, peUd, 3pEHU);

*  METOJOM YTEHHUS aCCUCTEHTOM 3aJjaHusl BCIyX (AJIsl JIUI C HApYLICHUSIMUA 3pEHUs).

CryneHTaM ¢ MHBQJIUJHOCTBIO YBEJINYMBAECTCS BpPEMsl Ha IIOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BOMpOCHL. [l Takux CTyJEHTOB IMpelycMaTpuBaeTcsi JocTynHas (opma
IIPEIOCTABIICHUSI OTBETOB HA 3aJaHMsI, @ UMEHHO:

* MHUCHMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIIbIOTEpE (MJIs JIUIl C HapyIICHUSMHU
clyxa, peum);
* BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPHAHTOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTEHTa (ISl JIHIL

C HapyIICHUSIMHU ONOPHO-/IBUTATEIBHOTO aIllapara);

*  YCTHO (AJIS JIUI] C HAPYIIECHUSIMH 3PEHHSI, OTIOPHO-ABUTaTEILHOTO anlapara).



[Ipu HeoOxoammocTH It OOyYarONIUMXCS C HWHBAIUIAHOCTBIO TIPOILEIypa OICHHWBAHUS
PE3yNIBTaTOB O0YUEHUSI MOXKET MPOBOUTHCS B HECKOJIBKO ATAIOB.



[Tpunoxenue 1

INPUMEPHBIE TECTOBBIE 3AJAHUSA

Tect Nel

1. Kakue BuzbI cTpaTeruil pa3iauyaroT B 3aBUCUMOCTH OT BBHIOPAHHOTO OOBEKTA CTPATEIMYECKOIO
YIIPaBJIEHUS:

A) KOpHopaTuBHas cTpaTerus, OusHec-cTparerus, (QyHKIMOHATbHAs CTPATETUs;

b) OusHec-cTparerus, IpoU3BOJICTBEHHAsI CTPATETHs, MOTUBALIMOHHAS CTPATETHs;

B) xopnioparuBHas crparerusi, OM3Hec-CTpaTerusi, IPOU3BOACTBEHHAs CTPATETUs.

2. K kakoit prtocodun miaHUpOBaHUS OTHOCUTCS MCIIOJIB30BAHUE PACCYKIACHUHN JJISI TOTO, YTOOBI
MIPOU3BECTH HE3HAYUTENIbHbIE U3MEHEHHUSI CYIIECTBYIOIIeH cuTyanun?

A) x punocoduu hopmManbHOTO TUIAHUPOBAHUS,

b) x puocopun cucTeMHOro MIaHUPOBAHUS;

B) x punocoduu miaHupoBaHUs «Ha OCHOBE 3/IPaBOTO CMBICIIA».

3. HazoBUTE OCHOBHOE pa3iInuue MEXIy JOJTOCPOYHBIM U CTPATETMUECKUM IUIAHUPOBAHUEM:

A) IOJITOCPOYHOE IJIAHUPOBAHUE PACCUYUTAHO HA MEHEE KOPOTKUM MEPHOJ, YEM CTPATErMYeCcKOe
IJIAaHUPOBAHHUE;

b) B cucreme 10ArOCpOYHOro MIAHUPOBAHUS CUMTAETCS, YTO Oyayliee MOXKET ObITh MpeACcKa3aHo
METOJIOM SKCTPAOJISAIUHU CIIOKUBILUXCS TEHICHIIHI;

B) cTparernueckoe mianupoBaHue 00JE BAXKHO TSl OPTaHU3AINH, YeM JTOJITOCPOYHOE.

4. Yto xapakTepusyeT TaKOW 3Tan B Pa3BUTUU METOIOJIOTMH CTPATETHYECKOTO YIPABJICHHUS KaK
yIpaBlieHUE HA OCHOBE THOKUX SKCTPEHHBIX PEIICHUI?

A) n0arOCpOYHOE MIIIaHUPOBAHMUE;

B) ctparernueckoe ynpasieHue B peaIbHOM MacIiTade BpeMEHU;

B) cTparernueckoe njiaHupoBaHUE.

5. Kakyto mocienoBaTenbHOCTh JEHCTBUN MIPEANOIaraeT CTpaTernaeckoe yrpasiaeHue?

A) TIOCTaHOBKY IieNieii, BIpaOOTKY CTpaTerHH, ONpeaeeHre He00OX0AUMBIX PECYpPCOB, PEaTH3AIHIO
CTpaTEruy U KOHTPOJIb 3a €€ UCIIOJTHEHHUEM;

b) ¢unancoBblil ananu3 xo3siicTBeHHON AesTenbHOCTU npeanpustus, SWOT-ananus, pazpaboTky
KOPIIOPAaTUBHOM CTPaTErUu;

B) pa3zpaboTky GpyHKIIMOHAIBHOM CTPATETHH, €€ PEATH3allUA U KOHTPOJIb 32 €€ UCIIOTHEHUEM.

6. «B cucreme crpaTeruyeckoro IUIAaHUPOBAHHS HE TPEIoiaraeTcs, 4To Oyayliee HEmpeMEHHO
JOJI’KHO 6I)ITI) Jy4dlai€ mpomJioro u €ro MOXHO U3YYUTh METOJAaMU SKCTPAITOJIAIUN . CorJiacHsl JU BbI
C JaHHBIM YTBEPKIECHUEM?

A) na;

b) mer.

7. Koraa Hayanoch UCIOJIb30BaHME YIIPABICHUSI HA OCHOBE MPEIBUACHUS N3MEHEHU ?
A) Korga TeMIl M3MEHEHHUW YCKOpseTcs, HO Oynaymiee emie MOXKHO TMpeJCKa3biBaTh ITyTEM
AKCTPATOJISINY MPOLUIBIX TEHACHIINIA;



b) xorma Hayanu BO3HUKATh HEOXKUIAHHBIC SIBICHHS, TEMII M3MEHEHHIH YCKOPWIICS, OJJHAKO HE
HACTOJIBKO, YTOOBI HENb3s1 OBbUIO BOBPEMS IPEAYCMOTPETh OyAyIINe TCHICHIINY;

B) korma MHOrume BaXKHBIC 3a/laud BO3HHMKAIOT HACTOJBKO CTPEMHUTENBHO, YTO MX HEBO3MOXKHO
BOBpEMS IIPETyCMOTPETh.

8. buznec-cTparerus — 370 ...

A) cTparerus OTACIBbHOTO (PYHKITMOHAIBHOTO MOPA3ICIICHIS OPraHU3alliH;
b) crparerus opranu3zanuu B LEJIOM;

B) crparerust oTaenpHOTO CTPAaTErHYSCKOTO TOAPa3AeIICHUs OpraHu3aIiy.

9. Ilpu mnaHUPOBAHUU JTOJDKHBI YUUTHIBATHCS BCE COOBITHS U CUTYaIlMH, KOTOPHIE MOTYT HMETh
3HAUYEHME JIJISl PA3BUTUSI OPTaHU3ALUN — 3TO IPUHIIUII. . .

A) SICHOCTH IUTAaHUPOBAHMS;

b) HenpepbIBHOCTH TIJIAHUPOBAHUS;

B) nosHOTHI JITaHUPOBAHMSL.

10. ITo conepkaHrIO MOKHO BBIACIUTH CIAEAYIOIINE BUIbI MIAHOB:

A) o0mie3aBo/iCKHE, IIEXOBEIE, TPOU3BOJICTBEHHBIC;

b) TexHWUKO-3KOHOMUYECKHE, OINepaTHBHO-IIPOU3BOJICTBCHHBIC, CcHa0KEHYECKO-COBITOBBIE,
(¢buHaHCOBBIE, OM3HEC-TUTAHBI;

B) TakTudeckue, crpaTreruueckue.

11. OGocHOBaHWE 3aJad W CPEACTB, HEOOXOAMMBIX ISl JOCTHKCHHS 3apaHee yCTAaHOBIICHHBIX
eJIEH OTHOCUTCS K. ..

A) onepaTUBHBIM LETSIM;

b) crparernueckum nensim;

B) Taktraeckum memsm.

12. Kakue nenu niaaHUupyrTCsl B paMKax T€HEpPaJIbHOTO 1I€JIEBOT0 TUIAHUPOBAHUS ?
A) MarepuanbHble, CTOUMOCTHBIE, COI[UAIbHBIC;

b) croumocTHBIE, collManbHbIe, TPOU3BOJACTBEHHBIE;

B) npou3sBoicTBeHHBIE, COIMANIbHBIE, (PUHAHCOBHIE.

13. TlpuHmMmuanbHBI croco® naelcTBUl 1O (OPMHUPOBAHHMIO HAIpaBICHUN, MacITaOoB,
CTPYKTYPHI U CyOBEKTOB Pa3BUTHS MPEATPUATHS — ITO. ..

A) cTpaTterus opraHu3aluu;

b) axoHOMUYECKast MOTUTUKA OPTaHHU3AIIHH;

B) takTuka opranuzaimu.

14. Kakoil BuJ TUIAaHUPOBAHHMS CTPOUTCA Ha TEHEPAJIbHOM II€JIEBOM U CTPATErHYECKOM
IJIAaHUPOBaHUU !

A) TOITOCPOYHOE MIIAHUPOBAHHUE;

b) kpatkocpouHOE MIIaHUPOBAHMUE;

B) onepaTuBHOE NIIaHUpPOBaHUE.



15. HeobxomumMo i1 MPOBOAWTH aHAIM3 BHYTPEHHEH CpeIbl OpraHU3allMH JJisi pa3padOTKu ee
CTpaTerun?

A) na;

b) ner.

16. Kakue obnactu BeipaboTku cTpateruu npeiaraet M. [Toprep?

A) muBepcuduKanys, yBelIuueHue o0beMa MPoJaK M YIyUIICHHE KaueCTBa MPOTyKIIHH;

b) nmoOuThCsi MUHHMATBHBIX H3ACPIKEK, CICHUAIN3UPOBATHCS B TPOHM3BOJICTBE MPOAYKIIUH,
CKOHIICHTPUPOBATHCS HA BHIOPAHHOM CETMEHTE;

B) unTerprpoBatThCs ¢ ApyruMu OpraHu3alusIMH, IPOBECTH AUBEpCcH(UKalNIO, BEIOpaTh Hanbosee
MOJAXOSIINN CETMEHT PhIHKA.

17. d)HpMa MMPOBOAUT MHTCHCUBHBIC MAPKCTUHTOBLIC YCUJIUA IJIS TOTO, ‘ITO6BI C JaHHBIM TOBAapOM
Ha JIAaHHOM pPbIHKE 3aBOEBATh JIyUIlIee MOJI0KEHHE — 3TO CTPATETHUS. ..

A) IEeHTPUPOBAHHON TUBEPCUDUKAITNH;

b) pa3Butus npoaykra;

B) ycunienust mo3unuu Ha peIHKeE.

18. IlpuobpeTeHre UM YCUICHHE KOHTPOJISI HaJl TIOCTABIIMKAMU — 3TO CTPATETHS. ..
A) Briepen uayiel BepTUKAIbHOW HHTErPALINH;

b) pa3BuTus pbIHKa;

B) oOpaTHO# BepTHKAIBHOW WHTETPAIIHH.

19. Ilonck BO3MOXKHOCTEM pPOCTa Ha CYLIECTBYIOLIEM pBIHKE 3a CYET HOBOM MNPOAYKLMH,
TpeOyromeil HOBOM TEXHOJOIMH, HOBBI NPOXYKT OPHEHTUPOBAH Ha IOTPEOUTENsT OCHOBHOTO
IIPOJLYKTY — 9TO CTPATETHs ...

A) TOpU30HTATBHON TUBEPCUPHUKAINH;

b) pa3BuTus pbIHKa;

B) xoHrnomepaTtuBHoOl [UBEpCUBUKAIIH.

20. Poct ocymiecTBasieTcss 3a cueT TPOM3BOACTBA HOBOTO TIPOAYKTA, KOTOPBIA OyneT
peann30BbIBATHCS HA YKE OCBOEHHOM PBIHKE — 3TO CTPATErusl. ..

A) Bepea UayIlel BEpTUKAIbHON HHTETPAllUH;

b) pa3Butus npoaykra;

B) oOpaTHoii BepTHUKaNbHOM HHTETPALIUH.

21 PacmnpeHHe 3a CYCT HpOI/IBBOI[CTBa TEXHOJIOTUYCCKU HE CBsA3AHHBIX C y>1<e HpOI/IBBOI[I/IMBIMI/I
HOBBIX HpOI[yKTOB, KOTOpBIe npeﬂnonaraeTc;I peaJII/IBOBBIBaTB Ha HOBBIX pBIHKaX — 9TO CTpaTeI‘I/IH. ..

A) KOHTJIOMEpaTUBHON JUBEPCUDUKAINH;

b) ropusoHTanbHON AUBEpCcUBUKAIIN;

B) pa3Butus npoaykra.

22. Yto AOKHA YUYUTHIBATh GUIIOCO(US CTpATErUy OpraHu3aIiu?

A) OpraHu3alnoOHHYI0 CTPYKTYpY, OpraHU3alMOHHYIO KYJIbTYpY;

b) SWOT-ananu3, opraHu3aluoHHYIO CTPYKTYpY;

B) nenHocTH, MEHTAIUTET BBICIIETO PYKOBOACTBA U OPraHU3ALMOHHYIO KYJIbTYpY.



23. Heobxomumo 1 pa3padoTaTh CUCTEMY OIOJKETOB Ha 3Tare pa3paboTKH MpOrpaMMbl Pa3BHTHUS
(0HOM M3 TANOB CTPATErMYECKOI0 IUIAHUPOBAHUS)?

A) na;

b) ner.

24. Kakoii paszien CTpaTeruyeckoro iaHa GupMbl IpeArnoaraeT HaTudue CISAYIONINX JaHHBIX —
aHaJIU3 OPraHU3aI[MOHHO-TEXHUYECKOrO YPOBHSI MPOU3BOJCTBA, AHAIM3 COIMAIBHOTO pPa3BUTHUS
KOJUIEKTHUBA, aHAJINU3 IEATEIbHOCTH (GUPMBI B 00JIACTH OXPAHbI OKPYKaoIel cpe/pl?

A) ctpaterus obecriedeHus MPOU3BOJICTBA;

b) crparerus pazBuTusi Mpou3BOJCTBA;

B) crpaterus pa3BuTHS CUCTEMBI MEHEPKMEHTA.

25. Kakolt pa3fen cTpaTernyeckoro miaHa (UpMbl IpeanosaaracT Hajluuue CIeAyIOIIUX JaHHbIX —
aHanu3 (aKTOPOB MAKpO- U MHUKPOCPEIbl, MH(PPACTPYKTYypbl PETMOHA, aHAJIU3 COCTOSHUS TEXHUKH,
TEXHOJIOTUH, OpraHu3alMM, KaJgpoB, aJanTalus CTpaTerndeckux (HakTOpoB IMpPEeUMyIIecTBa K
cTpareruu GupMbI?

A) cTpaTerus MapKeTHHIa;

b) crparerust 0OHOBIIEHUS BBIITYCKaeMOW MPOAYKLIUH;

B) cTparerust ucnonb30BaHMsI KOHKYPEHTHBIX IPEUMYIIECTB.

26. Jlyisg KOro B IEPBYIO OUepeb pa3padaThIBACTCsS MUCCHS OPTaHU3aINN ?
A) nns motpedurteneir 1 pyKoBOJICTBA;

B) 1151 cOOCTBEHHUKOB M MECTHOTO COOOIIECTBA;

B) nns morpebutenei, COTpyTHUKOB M PyKOBOJCTBA.

27. Ybu UHTEPECHI B IEPBYIO OYEPE/Ib JODKHBI OBITh YUTEHBI IPU (OPMYITUPOBKE MUCCHH?
A) notpebureneit, pykoBOICTBA U COOCTBEHHUKOB,;

b) co6cTBeHHUKOB, TOTPEOUTENEH, COTPYHUKOB;

B) pyxoBoacTBa 1 MECTHOTO COOOIIECTBA.

28. UTo u3 Ha3BaHHOTO HE YUYUTHIBAETCS TIPH pa3pabOTKe pactiupPOBKHA K MUCCHH !

A) nieneBble OPUEHTUPHI, UMUK, HHITOCOGHST KOMITAaHHH;

b) chepa nesrenpHOCTH, UMUK, BO3MOYKHOCTH OCYIIECTBICHHS ACATEIBHOCTH;

B) pbiHOK cOBITA, OCHOBHBIE TIOTPEOHOCTH KIMEHTOB KOMIIAHMM, OCOOCHHOCTH OpPTraHM3allMOHHON
KYJIbTYPBI.

29. KoHKpeTHbIMH, JOCTHKMMBIMH, OPUEHTUPOBAHHBIMU BO BPEMEHH, COTVIACOBAHHBIMU JOJIKHBI
OBITE. ..

A) 11enu KoMIaHuH;

b) crparernueckue HanpaBieHUs ACHCTBU;

B) ocHOBHBIE pellieHus1 pyKOBOICTBA.

30. Ompenenenue «rpaoaHATUTHYECKUN METOJ YIpaBlICHUS MpOIecCaMH CO3JaHUs JIOOBIX
CHCTEM» OTHOCHUTCS K TIOHSTHIO. ..
A) «ziepeBa uenein»;



b) «nepesa pemenuit»;
B) cereBoro niaaHupoBaHusl.

31. Opraau3anoOHHO-YIIPABICHUYECKOE pelieHne pa3padbarpiBaeTcs (MPUHUMACTCS) JUIS. . .
a) OMPCACIICHUC MUCCUN OpraHu3alun

0) oOecnieueHre ABMKEHUSI K TIOCTaBJICHHBIM Mepe]] OpraHu3aluei 1essam

B) IPOBEPKA M KOHTPOIb paOOTHUKOB

32. Kako#l 3 npeyI0KEHHBIX TapaMETPOB CIIEAYET UCIIOIb30BaTh IS ONIPENEICHHS KauecTBa
OpraHU3alMOHHO-YIIPABIEHUYECKUX PEIICHHN:

a) collMalIbHasl 3HAYUMOCTb PEILICHUs

0) MOBBIILICHUE CTETIEHU PUCKA

B) TIOKa3aTeNIb SHTPOIIUU

33. Kakyro mnocienoBaTeNnbHOCTh JEHCTBUHA HEOOXOAMMO NPUMEHHMTH [UIS OCYLIECTBICHHUS
CTPATErMuecKOro yrnpaBJIeHUs] OpraHu3alen:

A) TIOCTaHOBKY 1ieJiei, BBIpaOOTKY CTpaTeruH, OnpeaeeHne He0OX0AUMBIX PECYPCOB, PEaTH3AIHIO
CTpaTEeruy U KOHTPOJIb 33 €€ UCIOJHEHUEM;

b) ¢unancoBbIil aHanu3 xo3siicTBeHHON AesTenbHOCTU Tpeanpustus, SWOT-ananus, pazpaboTky
KOPIIOPAaTUBHOM CTpaTEruu;

B) pa3zpaboTky (yHKIMOHATIBHOM CTPATEeruH, €€ pealn3alui U KOHTPOJIb 32 €€ UCTIOTTHEHUEM.

34. Kakue opraHu3alMOHHbBIE U PACIOPSIAUTENbHBIE TOKYMEHTBI IPEALIECTBYIOT CO3/IaHUI0 HOBBIX
MIPEANPUHUMATEIBCKUX CTPYKTYD:

A) NOIKHOCTHBIE UHCTPYKIINH;

b) ycras

B) pemenne ®HC o peructpanumu.

35. YcraB opraHu3aiuu sBIsSETCS:

A) OpraHu3alMOHHBIM JOKYMEHTOM;

b) pacnopsiiutenbHBIM JOKYMEHTOM;

B) undopmManinoHHO-CTIpaBOYHBIM IOKYMEHTOM

I') He oTHOCHUTCS K OpraHU3allMOHHO-PACTIOPSAIUTEIBHBIM IOKYMEHTAM.

36. Ilpu pemieHMH O NPOU3BOJACTBE M peAM3alMd HOBOTO MPOAYKTA JUJIsl aHAIM3a CHJIbHBIX U
CJ1a0bIX CTOPOH OpPraHU3AINH, OLIEHKH €€ BOZMOXKHOCTEH U yrpo3, HEOOX0AUMO MPUMEHSTH:

A) PEST-ananus;

b) ananu3 OyxraiaTepckoil OTYETHOCTH;

B) SWOT - ananus.

37. Kakyio cTpaTern4ecKkyr0 albTepPHATHUBY CIEIyeT BBHIOpAaTh OpraHW3allid C TOYKU 3PEHUs
CPEIHET0 OKUAAEMOT0 BBIUTPHILIA:

A) MHBECTHUIIMOHHBIN MPOEKT, TPEOYIOMIMIA BIOKEHUS CpeaCTB B pazmepe SO0 MiH.py0. ¢
puObLTEI0 300 MITH.pYO. M pUCKOM MOTEPH BIOKEHHBIX cpeacTB 10%.

b) MHBECTUITMOHHBIN MPOEKT, TPEOYIOIIHIA BIOKEHUS CpeaCTB B pasmepe 600 MiH.pyO. ¢
puObUTEI0 400 MITH. py0. U PUCKOM MOTEPH BIOKEHHBIX CPEACTB 5%.

B) uHBECTUIIMOHHBIN MPOEKT, TPEOYIOIHIA BIOKEHUS CpelcTB B pazmepe 700 MiH.py0. ¢
puObLTEI0 SO0 MITH. py0. U PUCKOM MOTEPH BIOKEHHBIX cpeacTB 20%.

Tect Ne2
Bonpoc 1:
Crparerust opranu3alyu 3To:



Bapuantsl oTBeTa:

a) JIEeATEIbHOCTh OpraHu3alid B OIPEACIICHHOW CTPAaTEerMuecKoM 30HE XO3SICTBOBaHUSA
(ompenesieHHbIN CErMEHT PHIHKA);

0) mpaKTUYECKOe UCTIOIB30BAHUE METOAO0JIOTHUH CTPATETUIECKOTO YIIPABICHUS;

8) eeHepanbHblll NIAH 0elCMEUl, ONPedesoUWUL NPUOPUMEMbl CMPAme2uyeckKux 3a0ay, pecypcol u
NOCNe008AMENbHOCIb WA208 NO OOCHUNCEHUIO CIPAme2uiecKux yenetl;

r) oOecrmieueHHe BBIPAOOTKM MEUCTBUN MJIs JOCTHIKEHHUS IIeJIeH OpraHu3aldd W CO3JaHHue
YIPaBICHYECKUX MEXAHU3MOB pealiu3alliy 3TUX JIEUCTBHI uepe3 CUCTEMY IIJIaHOB.

Bomnpoc 2:

Crparerusi ynpapieHHUs MEpCOHATIOM OpraHU3alllM, MPOU3BOJICTBOM, (PUHAHCAMU U CTPATETHH B
Apyrux cdepax AesiTeIbHOCTH 3TO:

Bapuantsl oTBeTa:

a) GyHKIIMOHAJIbHAS CTpaTEeTus

0) Ou3Hec-cTpaTerus

B) KOpNOPAMuBHas cmpame2us

T) CTpaTerus

Bonpoc 3:
I'eHepanbHbIN IIaH JEHCTBUM, ONPEACIAIOIMIMI IPUOPUTETHI CTPATErHYECKUX 3a1ad, PECYpChl U
MIOCJIE0BATEIBHOCTD LIAT0B 110 JOCTHKEHHUIO CTPATETUYECKUX LENEeH — 3TO:

Bapuantsl oTBeTa:

a) GyHKIMOHAIBbHAS CTPATET s
0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs
T) cmpameaust

Bonpoc 4:

Crparerusi opraHu3aliy B ONPEIEICHHON CTPATETMYECKON 30HE XO35IICTBOBaHU (ONpEAEIECHHBIN
CErMEHT pPhIHKA) — 3TO:

Bapuants! oTBeTa:

a) GyHKIMOHAJIbHAs CTpaTerus

0) OusHec-cTparerus

8) KopnopamueHras cmpameust

I') CTpaTerus

Bomnpoc 5:

Crparerusi mnofpasleieHuss IO TMPOU3BOACTBY OBITOBBIX XOJIOAMJIBHUKOB MHOT'OOTPACIEBON
ANEKTPOTEXHUYECKOW OpraHu3aluy — 3TO:

Bapuantsl oTBeTa:

a) GyHKIIMOHAIBbHAS CTPATET s

0) busnec-cmpameaus

B) KOPIIOpPAaTHUBHAs CTPATErUs

) CTpaTerus

Bonpoc 6:

Kak Ha3bIBaeTCs JaHHBIM H3Tall B pa3BUTUHU METOAOJOTMH CTPATErMYECKOr0 YIPaBJICHHUS:
«peakTUBHas ajganTalus, KOTopas HanOojee ecTeCTBEHHa IJid OpraHu3alud, HO TpeOyeT MHOIo
BpPEMEHHU Ha OCO3HAaHUE HEW30€KHOCTH M3MEHEHUH, BHIPAOOTKY HOBOM CTpaTeruu M aJanTaluio K
HEW CUCTEMBI»

Bapuants! oTBeTa:



a) IOTOCPOYHOE TNITAHUPOBAHUE

0) YnpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHUEM
B) YpaBiieHHUE HA OCHOBE MPEABUICHHUS U3MEHECHUI

2) Ynpasnenue na ocnose 2ubKUX SKCMPEHHbIX peuleHull

Bonpoc 7:

Kak HazpiBaeTCsl JaHHBIN 3Tall B Pa3BUTUHA METOJOJIOTMH CTPATETMYECKOIO YIPABICHUS: «HAYAIU
BO3HUKATh HEOXKUJAHHBIC SBJICHHUS M TEMI U3MEHEHHMH YCKOPHJICS, OJHAKO HE HACTOJBKO, YTOOBI
HeNb3s OBIJIO BOBPEMS IIPEYCMOTPETh Oy Iylie TEHACHIIUN U ONPECNIUTh PEaKIUI0 Ha HUX MTyTeM
BBIPAOOTKH COOTBETCTBYH Ieii cTpaTeruu (CTrparernyeckoe iaHUPOBaHUE)»

Bapuantsl oTBeTa:

a) OJIrOCPOYHOE IUIAHUPOBAHHE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

8) Ynpaenenue na ocnose npedguoenus usmeHeHuil

r) YrpaBieHrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHU

Bonpoc 8:

Kak Ha3pIBaeTCs JaHHBIM H3Tall B pa3BUTUHU METOAOJOTMH CTPATErMUYECKOrO YIPaBJICHHUS:
«CKJIaJpIBACTCA B HACTOALIEE BPEMs, B YCIOBMAX, KOIZd MHOTME Ba)KHBIC 3aa4d BO3HUKAIOT
HACTOJBKO CTPEMHUTENIBHO, YTO HUX HEBO3MOXKHO BOBpEMS IPENYCMOTPETh (CTpAaTErn4YecKoe
yIpaBJI€HUE B pEaIbHOM MaclITabe BpEMEHM)»

Bapuants! oTBeTa:

a) JOJrOCPOYHOE IUTAHUPOBAHKE

0) VYnpaenenue na ocnose konmpoas 3a ucnonnenuem

B) YpaBiieHUE HA OCHOBE MPEABUICHUS U3MEHECHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

Bonpoc 9:

Ecnu Oynymiee MokeT OBITh MpencKa3aHO IMyTeM SKCTPANOJSLUU UCTOPHUYECKH CIIOKHBIIUXCS
TEHJACHUUN POCTa, TO 3TO:

Bapuantsl oTBeTa:

a) CTpaTeruuecKoe MmiaHupOBaHUE

0) cpeaHECPOYHOE MIIAHUPOBAHKE

8) 007120CcpOUHOE NIAHUPOBAHUE

) Ipyroi OTBET

Bonpoc 10:

Ecnan BaxkHOE€ MECTO OTBOAMTCS aHAJIM3Y MEPCHEKTHB OPraHM3allMHU, 33Ja4eil KOTOPOTrO SIBIISIETCS
BBISICHEHHUE TE€X TEHJICHIMW, OMACHOCTEH, BO3MOXKHOCTEW, a TaKXKE€ OTICIbHBIX YPE3BBIYANHBIX
CHTyaHHﬁ, KOTOpBIG CHOCOGHBI U3MCHUTH CIIOKUBHIMECA TCHACHIIUN, TO 3TO:

Bapuantsl oTBeTa:

a) cmpamezuieckoe niaHuposaHue

0) cpeaHEeCPOYHOE TITAHUPOBAHUE

B) JIOJITOCPOYHOE TIJIAHUPOBAHUE

) Ipyro OTBET

Bonpoc 11:

DOBOJIIOLIMOHHOE PA3BUTHE M3 CTPATETMYECKOTO IUIAHUPOBAHMS, KOTOPOE COCTAaBISAET €ro
CYIIHOCTHYIO OCHOBY, 3TO:

Bapuants! oTBeTa:

a) CTpaTeru4ecKoe MIaHNPOBaHHUE

0) cpeIHECPOYHOE TIIAHUPOBAHUE



B) JIOJITOCPOYHOE IJIAHUPOBAHUE
2) cmpamezuueckoe ynpasieHue

Bonpoc 12:

PesynpTar aHanmmM3a CHJIBHBIX U CIAa0BIX CTOPOH OpraHu3allid, a TaKXke ONpeesIeHHUs
BO3MOKHOCTEH U IIPENIATCTBUM €€ pa3BUTHS, ITO:

Bapuantsl oTBeTa:

a) CTPAaTErn4ecKoe IIaHUPOBaHUE

0) cTpaTerus

8) SWOT — ananus

') CTpaTErM4ecKoe yrpaBJjieHUue

Bonpoc 13:

3apaHee CIUTaHUPOBAHHAS PEAKIIHs OPraHU3allui Ha U3MEHEHHS BHEIIHEH Cpebl — ATO:
Bapuantsl oTBeTa:

a) CTpaTerunvecKoe IUIAHUPOBAHKE

0) cmpamezus

B) SWOT - ananus

I') CTPAaTEeruuecKoe yrnpaBjeHHe

Bonpoc 14:

Kto cuumraer, 4To crparerus AOJKHA: COACPKATh SICHBbIC LIE€NH, JOCTHKEHHE KOTOPBIX SIBIISIETCS
pemaromuM A o0uiero ucxona jeina; MOAJAepKUBAaTh MHUIMATUBY; KOHIEHTPUPOBATH TJIaBHbIE
YCWIHS B HY)KHOE BpeMsl B HY>)KHOM MECTE; MPEAyCMaTPUBATh TaKyl0 THOKOCTh MOBEICHUS, YTOOBI
UCIOJIb30BaTh MHUHHMYM PECYpCOB Ul JAOCTHIKEHHMS MaKCHMaJbHOTO pe3yjbTaTa; 0003HAa4aTh
CKOOPJIMHUPOBAHHOE  PYKOBOJCTBO;  MPEIIONaraTb KOPPEKTHOE  paclucaHue JeHCTBUIA;
o0ecrnieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

Bapuants! oTBeTa:

a) Munnebepr

0) Keun

B) [TopTep

r) MakKuncei

Bonpoc 15:

KTo cumraer, 4uro crparerus 3To: CTpaTerusi — IUlaH ACHCTBUH; CTpaTerus — MNPUKPBITHE, T.€.
NEHCTBUS, HAIlETICHHBIE HA TO, YTOOBI MEPEXUTPUTH CBOMX MPOTUBHUKOB; CTPATETHS — MOPSIO0K
JEUCTBUM, T.€. TUTAaH MOXKET OBITh HEpEATH3yeM, HO MOPSAIOK ICUCTBHUM JOJDKEH OBITH 0OECIieueH B
T00OM Ccllydae; cTpaTerus — MO3HIMS B OKPYKAaIoIIEH cpene, T.€. CBA3b CO CBOMM OKPYKCHHEM;
CTpaTerusi — NepCreKTUBa, T.€. BAAEHHUE TOrO0 COCTOSIHUSA, K KOTOPOMY HAaJ10 CTPEMUTHCA?
Bapuants! oTBeTa:

a) Munyebepe

0) KBun

B) [TopTep

r) MakKuncei

Bonpoc 16:

UTto 3TO 3a ompenesieHne CTPATETHYECKOT0 MEHEKMEHTA: «BBIPAXKEHUE IEJIH, KOTOPOE TO3BOJISET
JIETKO OTJIMYHTh JAHHBIA OM3HEC OT IPYTUX MOJAOOHBIX eMy UpM»?

Bapuantsl oTBeTa:

a) Ilorennman

0) Cuena

B) LleneBbie ycTaHOBKHU



2) Muccus

Bonpoc 17:

UTto 3TO 3a ompeneneHue CTPaTernyeckoro MEHEIHKMEHTA: «JI0JITOCPOUYHBIE PE3yJbTaThl, KOTOPHIE
CTPEMUTCS JOCTUYb OpTraHU3alMs AJI OCYIIECTBICHUS CBOEH MUCCU»?

Bapuants! oTBeTa:

a) Ilorennman

0) Cuena

8) Llenesvle ycmanosKu

r) Muccus

Bonpoc 18:

Uto »3TO 3a OMNpeneNeHre CTPATErHYecKoro MEHEHKMEHTAa: «HCTOYHUK  (popMuUpoBaHUS
KOHKYPEHTHOT'O ITPEUMYIIIECTBA OPraHU3aumn» ?

Bapuantsl oTBeTa:

a) llomenyuan

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

Bonpoc 19:

Uto 3TO 3a ompeneneHue CTPaTErMuecKoro MEHEIKMEHTA: «IapaMeTpbl OTpaciieid, PbIHKOB U
Makpocpeaa ouzHeca»?

Bapuants! oTBeTa:

a) Ilorernman

0) Cyena

B) LleneBbie ycTaHOBKU

r) Muccus

Bonpoc 20:

Uto 3TO 3a OmpeneneHue: «KOMIUIEKC HE TOJbKO CTPAaTErMYECKUX YIMPABICHUYECKUX PEHICHUH,
ONPEACIAIONMX JOJITOBPEMEHHOE pa3BUTHUE OPraHu3allid, HO U KOHKPETHBIX JAEUCTBUH,
obecreynBamMX ObICTPOE pPearMpoBaHUE MPEANPUATHS HA U3MEHEHUE BHEIIHEH KOHBIOHKTYPHI,
KOTOPOE MOXET IOBJIEYb 32 COOOH HEOOXOIMMOCTh CTPATErHUECKOr0 MaHEBPa, IEPECMOTP LieIel U
KOPPEKTHUPOBKY OOLIET0 HalpaBIECHUs Pa3BUTUS»?

Bapuants! oTBeTa:

a) cmpamezauieckoe niaHupoeaHue

0) crparerus

B) CTPATETUYECKU MEHEKMEHT

I') CTPATErM4ecKoe yrpaBIcHHUE

Bonpoc 21:

Crparerudyeckoe ympaBlIeHHE — 3TO YIpaBJIEHHWE B COLUAJIbHO-)KOHOMUYECKUX CHCTEMax, TIJie
BBICTISIIOTCS  (DYHKIIMOHANIbHAS, TPOIECCHAs M DSJIEMEHTHAas CTOpPOHBI. Eciam «ympaBieHue
paccMaTpuBaeTcsi Kak COBOKYMHOCTh BHJIOB JESATEIBHOCTH, HANpaBICHHBIX Ha JOCTHKEHHE
OTpeAeNEHHBIX Pe3yIbTaTOB», TO KaKas ’TO CTOPOHA yIPaBICHUS !

Bapuantsl oTBeTa:

a) pyukyuonanvHasn

0) mporeccHas

B) DJICMEHTHAas

) Apyrasi CTOpoHa



Bonpoc 22:

Crpareruueckoe ynpaBJIEHHE — 3TO YIPaBJIEHHWE B COLMAIbHO-)KOHOMHUYECKHUX CHCTEMAaX, IZE
BBIICTISIIOTCA  (DYHKIMOHANbHASI, TMpOIecCCHas M dSJeMeHTHass CTopoHbl. Ecnmu «B e€ pamkax
yIpaBJICHUE PACCMATPUBAETCS KaK JCUCTBUS 110 BBISBICHUIO U Pa3pelIeHHIO PoOIIieM, T.€. MPOoIece
MOATOTOBKU U MPUHSTUS PELIEHUI», TO KaKasi 3TO CTOPOHA yNpaBiIeHHs ?

Bapuants! oTBeTa:

a) pyHKIIMOHATbHAS

0) npoyeccras

B) DJIEMCHTHAs

I) Apyras CTOpoHa

Bonpoc 23:

Crpareruueckoe ympaBlIeHHE — 3TO YIpaBJIEHHE B COLUAIbHO-)KOHOMHUYECKUX CHCTEMax, TIJie
BBIICTISIIOTCS  (DYHKIIMOHANIbHAS, TPOIECCHAs M DSJIEMEHTHas CTOpPOHBI. Eciam «ympaBieHue
paccMaTpuBaeTcs Kak AESITeIbHOCTh M0 OpraHU3allii B3auUMOCBSI3el ONpeleEHHBIX CTPYKTYPHBIX
3JIEMEHTOB», TO KaKasi 3TO CTOPOHA YNpaBJICHUs ?

Bapuantsl oTBeTa:

a) GyHKIIMOHAIbHAS

0) porieccHas

8) d/IeMEeHMHASA

) Apyrasi CTOpoHa

Bonpoc 24:

MOXHO BBIJICTUTh YETHIPE YPOBHS 3HAHHM, COCTABISIONIMX METOJOJIOTHIO CTPATErHYeCKOro
ynpasnenus. Ecnu paccmarpuBaeTcsi ypoBeHb «IaéT MOHUMAaHHE OOIIMX ITOAXO0B, HPUHIUIIOB,
¢dbopM opraHu3alMU CHCTEMBL. DTOT YPOBEHb OOpa3ylOT HAyKH: TEOpHUSl CHUCTEM, KHOEpHETHKa,
TEOPHS OPTaHU3AINHU U JIP.», TO 3TO YPOBEHB?

Bapuants! oTBeTa:

a) KOHKpETHasi METOJI0JIOTUS HayK

0) memooonozus, MemoouKka u mexHoI02Usl Cmpame2uiecKo20 YnpasieHusl

B) obmedriocodpckmit

r) oOIIeHAYYHBIN

Bonpoc 25:

MOXHO BBIJEINUTh YETHIPE YPOBHS 3HAHUN, COCTABISIIOINIMX METOJOJIOTHUIO CTPATErH4eCcKOro
ynpaBieHusi. Ecnu paccmaTtpuBaeTcsi «COBOKYIHOCTb 3HAHMH 00 yNpaBIEHUH B COLMAIBHO-
HSKOHOMMYECKHUX CHCTeMax (CTAaTUCTHKA, MEHEIXKMEHT, COILIMOJIOTHS, MpPaBO, MaKpPOIKOHOMHKA,
MHUKPO3KOHOMHKA, TEOPHsI YIIPABIECHUS U JIP.)», TO 3TO YPOBEHb?

Bapuantsl oTBeTa:

a) KOHKpETHasi METOJIOJIOTUS HAyK

0) METOI0NIOTHS, METOJUKA U TEXHOJIOTHS CTPATETHUECKOT0 YIIPaBICHUS

B) obmmeduiocodekuit

2) 0bwenayyHoll

Bonpoc 26:

MOXHO BBIJEINUTh YETHIPE YPOBHS 3HAHUMN, COCTABISIIOIIMX METOJOJIOTHIO CTPATEru4ecKoro
yopasieHusi. Ecnu Ha paccmaTpuBaeMOM YPOBHE «yIpaBjieHHE HaunOojiee NPUOIMKEHO K
IIPAKTUYECKON JI€ATENbHOCTH U MPU3BAHO pEANIN30BaTh JOCTH)KEHMS JAPYTUX HAyK», TO 3TO
YPOBEHB !

Bapuants! oTBeTa:

a) KOHKpemHuas Memooono2us HayKk

0) METO/10JIOT S, METOJTUKA M TEXHOJIOTUSI CTPATETHUECKOTO yIPaBICHUS



B) obmedriocodpckmit
r) oOIIeHAYYHBIH

Bonpoc 27:

MOXHO BBIJEINUTh YETHIPE YPOBHS 3HAHUN, COCTABISIIOINIMX METOJOJIOTHIO CTPATErH4ecKOro
ynpasneHus. Ecam Ha paccMaTprBaeMOM ypPOBHE «COBOKYITHOCTH B3TJISIZIOB, 3HAHUW O SIBIICHUSX
OKPY’KaIOIIIEer0 MUpa. DTOT YPOBEHb 00pa3yloT Takue HaAyKH Kak ¢uiocodus, MaTeMaTHKa, TEOPHUS
nH(OpMALIUY U JIp.», TO 3TO YPOBEHB?

Bapuantsl oTBeTa:

a) KOHKPETHAsi METOJI0JIOTHUST HAyK

0) METOI0JIOTHS, METOJUKA U TEXHOJIOTUS CTPATETHUECKOT0 YIIPaBICHUS

8) obweunocoghckuii

T') OOIICHAYYHBII

Bonpoc 28:

[IpyHIMIBI CTPATETNYECKOTO0 MEHEIKMEHTA — 3TO OCHOBHBIE TPaBUJIA JEATEIIBHOCTH OpraHU3aIH
JUIs JOCTH)KEHUS TOCTaBJeHHBbIX Lenei. Kak HaspiBaercs maHHbl npuHOun «OpraHusars,
JeWCTBYIOIAsl B TUHAMUYHBIX YCIOBHUAX BHELIHEW Cpeibl, JTOJHKHA O0JiafaTh €IMHCTBOM Ileneid,
MHTEPECOB U MPUHIIUIIOB YIIPABICHUS» ?

Bapuants! oTBeTa:

a) Pazgenenue tpyaa

6) DKOHOMUYHOCTD U 3(h(HeKTUBHOCTH

8) Eouncmeo nanpasnenus

r) Bolaenenue 1oMuHaHTBI pa3BUTHS

Bonpoc 29:

[IpuHOHUIIBI CTPATErMYECKOr0 MEHEIKMEHTA — 3TO OCHOBHBIE ITpaBUja JEATEIbHOCTH OpPraHu3aluu
JUIsL JIOCTUKEHUS TMOCTaBIeHHbIX Lened. Kak HaszpiBaeTrcs naHHbIM npuHUun «HHTEpecsl 0AHOTO
paboTHUKA WK TPYNIbl PAOOTHUKOB HE JOHKHBI PEBAIMPOBATh HA/l MHTEpECaMU OpraHU3aIum»?
Bapuants! oTBeTa:

a) Pazgenenue tpyaa

0) [lo0uunénnocmo TUUHBIX UHMEPECO8 0OUUM

B) EnuHCTBO HanpaBieHus

r) Beinenenue JOMUHAHTBI Pa3BUTHS

Bonpoc 30:

Kak wu mo6oif mnpouecc ympaBieHHs, CTPaTETMYECKOE YIpaBJIEHUE BKIIOYAET 3TaIlbl:
CTpaTeTMUECKU aHaIW3; CTPAaTeTHYecKuil BBHIOOP (COOCTBEHHO IIJIAHUPOBAHUE); peaNIu3alus
cTpareruu (peanusaus IpuHATOTo pemeHus ). CTpaTeruyecKuii BRIOOp — 3T0?

Bapuants! oTBeTa:

a) BBICIIEE PYKOBOJACTBO OTCJEKMBAEeT HauOoJiee BaXKHbIE Ui OyaylIero Koprnopauuu (hakTopsl,
Ha3bIBa€MbIE CTPATETUUYECKUMHU (PaKTOpaMu

0) ¢opmuposanue anbmepHaMUBHLIX HANPABNIEHUL PA3GUMUSL NPEONPUAMUS, UX OYEHKd, 6blOOp
JyHuen cmpame2u4eckol atbmepHamuebl 01 peaiuzayuu

B) pa3paboTka mporpamM, OIOJKETOB M MpOLENyp, KOTOpblE MOXHO paccMaTpUBaTh Kak
CPEIHECPOYHBIE U KPaTKOCPOYHBIE IUIAHBI pEAIU3allMK CTPATETUU

I') IPOTHO3UPOBaHME BHEIIHEH cpeibl M pa3paboTka crnocoOOB aJanTalluy NPEANnpUsTHsS K e
HU3MEHEHUAM

Ilpumepnvle npakmuyeckue 3a0aHuA:
3ananmue 1. [ToctaHoBKa 11enei, AeICHUE HA TPYIIIHI.
- BeinosiHeHKe 3a1aHKI 110 TPYyIIIIaM:



1) 3nayeHue aHaIM3a BHEUIHEW CPEIbI B CTPATETHYECKOM MEHEIKMEHTE

2) Hcrounuku coopa MHPOpMAIIUHN O BHEIIHEH cpene

3) IIpuHUMIBI MPOBEACHUS CTPATETHYECKOr0 aHaM3a BHEIIHEN Cpebl

4) SWOT-ananu3

5) PEST-anamu3z

- O6cyxieHue B rpymmax.

- [IpeacraBnenue pe3yabTaToB pabOTHI TPYTIIL.

- BoipaboTka rpyImoBoro pemeHusi COBMECTHO € IIPEIOIaBaTeIeM.

3ananmue 2. [locTtanoBka 1emneH, AeIeHUE HA TPYIIIHL.

- BeinosiHeHKe 3a1aHKi 110 TPyIIIIaM:

1) 3HayeHue aHaIM3a BHYTPEHHEN CpPEbl B CTPATETHYECKOM MEHEIKMEHTE

2) Crpykrypa wuHpOpMaLMU O BHYTpPEHHEH cpelae B CHCTEME CTPaTern4ecKoro
MEHEIKMEHTa

3) Opranuzanus noxy4eHus: “HGopMauu o BHyTpeHHEH cpezie

4) Opranuzanus 00pabOTKH U XpaHeHHs HHGOPMAIMK BHYTPEHHEU cpejie

- O6cyxieHue B Irpymmax.

- [IpeacraBnenue pe3yabTaToB pabOTHI TPYTIIL.

- BripaboTka rpyImoBoro pemeHusi COBMECTHO € IIPENOIaBaTeIeM.

3aganue 3. [locTaHoBKa Li€T€H, JeI€HNE HA TPYIIIHI.

- BollonHeHue 3a1aHuil 0 TpyIIaMm:

1) IlonsTHE, CYIIHOCTH, 3HAUEHUE CTPATETUYECKOTO MJIAHUPOBAHUS

2) MecTo cTpaTernyecKoro MmiIaHupOBAHUS B CTPATETMUYECKOM MEHEIXKMEHTE OpraHu3aluu
3) IIpuHUMIBI CTPATETUYECKOTO JIAHUPOBAHUS

4) DTanbl CTpaTErH4ecKoro miaHupPOBaHUS

5) Opranuzanus npouecca CTpaTernyeckoro MiIaHupOBaHuUs

- O6cyxaeHue B TpyImiax.

- [IpencraBnenue pe3yabTaToB paboOTHI TPyII.

- BripaboTka rpynmnoBoro peuieHusi COBMECTHO € IIPErnoaaBaTesieM.

3ananmue 4. [ToctaHoBKa 11e1eH, AeICHUE HA TPYIIIIHI.

- BeinosiHeHKe 3a1aHMi 110 TPyIIIIaM:

1.  CdopmynupoBarh Ijisi OpraHU3AINH BUICHUE

2. CdopmynupoBaTh UIst OPraHU3ALUU MUCCUIO

3. JlaTth XapakTepucCTUKY (paKTOpaM BHEIIHEH CpPEebI

- O6cyxeHue B rpymax.

- [IpeacraBnenue pe3yabTaToB pabOTHI TPYTIIL.

- BripaboTka rpyImnoBoro pemeHusi COBMECTHO € IIPEOIaBaTEIeM.

3aganue S. [locTaHoBKa Lie€n€i, eeHNE Ha TPYIIIEI.

- BolnonHeHue 3a1aHuil o TpyIIam:

1.  CdopmynupoBaTh CHIBHBIC U ClIa0bIe CTOPOHBI OPTaHU3AIHH
2. CdopmynupoBaTh BO3MOXHOCTH U YTPO3bl OpraHU3AINH

3. [IpoBectu SWOT-ananu3 AesTeNbHOCTH OPraHU3aIiu.

- O6cyxaeHue B TpyImiax.

- [IpeacraBnenue pe3yabTaToB pabOTHI TPYIIIL.

- BripaboTka rpynmnoBoro peuieHusi COBMECTHO € IIPErnoaaBaTesieM.

3ananmue 6. [ToctaHoBKa 11eeH, AeICHUE HA TPYIIIHI.

- BeinosiHeHKe 3a1aHKi 110 TPYyIIIIaM:

1.  CdopmynupoBarh Hauboiee aKTyadbHYIO JJIsi OPraHU3alUH 1eIbh ¢ Y4eTOM (PaKkTOpoB
BHEIIIHEW U BHYTPEHHEHN CPEJIbl



2. BriOpars THI cTpaTeruu, HanbOosee MOIXOISIIUN IS TOCTHXKCHHS TOCTaBICHHON
LICIIH.

3. O060cHOBaTh BBIOOP MPEIOKEHHOTO TUTIA CTPATETUH

- O6cyxeHue B rpymmnax.

- [IpencraBnenue pe3yabTaToOB pabOThI TPYIIIL.

- BripaboTka rpynmoBoro penieHusi COBMECTHO € IPEToaaBaTeieM.

3aganue 7. [locTaHoBKa Li€€H, eI€HNE HA TPYIIIHI.

- BellonHeHue 3a1aHuil IO TpyIIaMm:

1. [TocTpouts «aepeBo Lenen»

2. Pa3paboTtaTh OCHOBHBIC aCIIEKThI BHIOPAHHOM CTPATETHH

3. O0ocHOBaTh CBOM IMPEIOKECHUS

- O6cyxaeHue B TpyIiax.

- [IpencraBnenue pe3yabTaToB pabOTHI TPyII.

- BripaboTka rpynmnoBoro peuieHusi COBMECTHO € IIPErnoaBaTesieM.

3ananmue 8. [loctaHoBKa 11e€H, AeICHUE HA TPYIIIIHI.

- BhInonHeHue 3ajaHuil 0 TpyIIaMm:

1. Onpenenuts pyKOBOAUTENEH, 3a/ICMICTBOBAHHBIX B peAJIM3allMU CTPATEruu
2. Pa3paboTtarh Isl KQXKIOTO PYKOBOJIUTEINS CUCTEMY YIPABIECHUS TI0 HEISIM
3. OdopmuTts rpadudecku.

- O6cyxieHue B rpymmax.

- [IpencraBnenue pe3yabTaTOB pabOThI TPYIIIL.

- BripaboTka rpynmoBoro pemieHusi COBMECTHO C TIPEToaaBaTeieM.

3aganue 9. [locTaHoBKa Li€n€H, NeI€HNE HA TPYIIIHI.

- BollonHeHue 3a1aHuiil o rpyIIam:

1. Pa3paboTarh OCHOBHBIC aCHEKThI PEeANH3alUN CTPATETHH

2. Pa3pabotath ceTeBoii rpaduk, orneporpaMmy

3. PazpaboraTh cucTeMy MOTHBAIMU PEATU3ALNN CTPATETHUECKUX TIAHOB.
- O6cyxaeHue B TpyIiax.

- [IpencraBnenue pe3yabTaToB pabOTHI TPyII.

- BripaboTka rpynmnoBoro peuieHusi COBMECTHO € IIPErnoaaBaTesieM.

Ilpumepnuwie Keiic-3a0auu.

3amaua 1.

[Ipeanonokum, 49TO HapsAAy C HACTYMATEIbHOW CTpaTeTHed HMMEIOTCS CIIOCOOHOE M JIeATeIThHOE
PYKOBOJICTBO, TBOPUYECKUH KOJUIEKTHB, PECYpCHl, yAa4HO H30paHHAas HUCXOJIHAs HJesl, XOPOIIO
(YHKIMOHMPYIOIAsh WHHOBAIIMOHHAs cHcTeMma. llepBoil cTparermdyeckoil mpoOjemMoil, ¢ KOTOpoit
CTAJIKUBACTCA PYKOBOJICTBO Ha IMPAKTHKE — 3TO BHIOOp albTEpHATHBBI CTpaTeruu pa3ButHs. Kakoii
croco0 pa3BuTus Oynaet st pupmbl HanboJiee IemeBbIM U OBICTPBIM: COOCTBEHHAs pa3paboTka HOBOTO
TOBapa WM MOKYIKa JULEH3UH?

OrBert:

B nmanHoit cutyanuu st pupmel Hanbosee IemeBbIM U OBICTPBIM CIIOCOOOM pa3BUTHS OYJET MOKYIIKa
JUIEH3UHA. DTOT BBIOOP TIO3BOJMT AKKYMYJIUPOBaTh JAEATENIBHOCTb PYKOBOJACTBA, A(PPEKTHUBHO
WCTIOJIh30BaTh TBOPYECCKHI IMOTCHIIUAN KOJUICKTHBA, COKOHOMHUTH PECYPCHI U HAIPaBUTh MX Ha PEUICHUE
APYTUX CTPATerMUECKUX 3a/1ad, COCPEIOTOUYUTh YCHWIMS Ha (PYHKUMOHHPOBAHMHM HHHOBAIIMOHHOMN
CHCTEMBI.



3agaua 2.

B xo3siicTBeHHBIH MOpPTQEns KOMIAHWM BXOAUT HAa0Op XO3AHCTBEHHBIX MOJpPa3IEICHUil,
BKJTFOYAIOIIUX 110 HECKOIBKY «3BE3/1», «TPYIHBIX JETEH», «IOUHBIX KOPOB» M «cobak». Onpeaennure
CTPATErnYeCKUE BO3MOKHOCTU KOMITAHUHU B OTHOLIEHUH KaKJIOI'0 U3 YETBIPEX TUIIOB CTPATETUYECKON
€IMHUIILI On3HECa

Otser:

«3Be3/bl» o0ecreyar BBHICOKYIO JOJI0 PHIHKA, a 3HAYUT U BBICOKYIO NMPHUOBLIL, XOTS OHU TPEOYIOT U
BBICOKHX 3aTpaTr, HO 00CCIEUYMBAIOT BHICOKYIO U CTaOMIBHYIO MPUOBLIb. « TpyaHbIE AETH» TPeOyIOT
OOJBIINUX BIOXKEHUH, MPEXK]IEC YeM MPEBPATATCS B «3Be31». «Cobaku» TpeOYyIOT O0JIbIIOr0 BHUMAHMS,
U npubbIM He npuHocAT. [lpoBoas ananu3 nmoprdens NMpoayKUKH, MOXKHO YBHUJIETh HACKOJIBKO OH
cOaTaHCUPOBaH U MPUHATH PEIICHUE O KAUTAIOBIOKEHUAX B KaXKIyI0 TPYIITy TOBAapOB.

3amgaua 3.

[Teproauveckr HOBOBBEICHHS B PA3IMYHBIX 00JIACTSAX YIPABIICHUS SBIISIOTCS OCHOBOH MPOIBETAHHIO
moboii  komMmaHWM. Bwmecrte ¢ TeM, HEpPEAKO MEHEIKepy NPHUXOIUTCS CTAaTKUBAThCA C
CONPOTHBIICHUEM TiepeMeHaM. Kakue, MO BaleMy MHEHHIO, JCHCTBHS MOXET NPEIIPHHSITH
MEHEKEeP, YTOOBI MIPEOI0NETh TAKOE MPOTUBOICHCTBUE NHHOBAIIHUSIM ?

OTtBeT:

Crnenyer ynenuTh 0co00€ BHUMAaHHE CTPATeTUH YMpaBlieHUs MepcoHasoM. HeoOXoammMo CoKpaTUTh
YUCJIO YPOBHEW B OpPraHU3AaLMOHHOM CTPYKType, IEPECMOTPETh CUCTEMY CTUMYJIHPOBAHUSA,
MPOIyMaTh U OPTaHU30BaTh 0OyUYCHHUE U TIepeoO0ydeHne paOOTHUKOB, UX MPOJABHUIKEHUE TT0 KaphEePHOM
JIECTHUIIE, Pa3paboTaTh MEPONPHUATHS MO YKPEIUICHUIO KOPIOPATUBHOM KYJIBTYPHI.

3amaua 4.

dupwma, BIMyCKaIOMIas JIAKU JUTsl AepeBa U (pupma Ipor3BOASIIAs KOMIIOHEHTHI JJIs TIOJyYCHHS J1aKa
IS JIepeBa PeLIMIN J0OPOBOJIIbHO 00bEeMHUTECS. [IpH 3TOM OHU OCTAIOTCS B TOM K€ OTPACI, 4TO U
panbie. OnpenenuTe TUI CTPATETHN JOCTHKEHHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPM B OTPACIIH.

Otser:

Crparerust cunepruzma. OHa MpeAnoyiaraeT MOJyYeHHE KOHKYPEHTHBIX MPEHMYIIECTB 3a CYET
COCJIMHEHUS JBYX WM OoJiee BUIOB MPOU3BOJCTB, OCHOBAHHBIX Ha WCIIOJIB30BAaHUHM OJMHAKOBBIX
TEXHOJIOTUH, PECypcoB, PBHIHOUHON HHPpacTpykTypbl. CHHEpPru3M TO3BOJSET MOIYYUTHh OoJiee
BBICOKYIO PEHTA0eNbHOCTh IMPOU3BOACTBA. PHIHOUHBIMH yCIOBHSMH TaKOW CTPATETHH SIBISETCS
COBMECTHOE BIIQJICHHE pecypcamMu U cepamu JesSTEIBHOCTH JTUO0 TO0OPOBOIBLHOE OOBEIMHEHHE IS
WX WCIOJB30BaHMSA. XO3SIMCTBEHHAs MPAKTHKA TOKa3bIBaeT, 4To 3()(PEeKT COBMECTHOW IESITEIHbHOCTH
BCEI/Ia BBIIIE, YEM TOT, KOTOPBIN JIaeT MPOCTOE CIOKEHHE MOTCHIIMATIOB OJarofaps COTPYIHUIECTBY
Y B3aUMO/IOTIOJTHEHHIO.

3agaua 5.

MeHeKMEHT (GUPMBI, 3aHUMAlOIIEHCs (EepPMEPCKUM XO3SHCTBOM pEIIMI BBIOpATh JIsi CBOETO
pa3BUTHS CTpATETUIO MpEeUMYyLIecTBa B M3JEPXKKAaX, KOTOpas HampaBieHa Ha JOCTHXKEHHUE
KOHKYPEHTHBIX MPEUMYIIECTB 32 CUET HU3KHUX 3aTPaT HAa HEKOTOPbIE Ba)KHBIE AJIEMEHTHI TOBAPOB U
COOTBETCTBEHHO OoJsiee HU3KON cebecTomMOocTH MpoAyKuuu. OnumuTe HeoOXOIUMBbIE YCIOBHS IS
peanu3alu 3TOM CTpaTeruu M mpeumyniectBa Uit ¢upMbl. CraenaiTe BBIBOJA: NMPaBUIBHOE JIH
pereHue BeIOpaa MEHEPKMEHT (PUPMBI ITPU POCCUUCKON IEHCTBUTEIIBHOCTH Pa3BUTHS PhIHKA?

OTtBer:

HeoOxoauMbIMu yCIIOBUSIMU JJISL PEATU3allid dTON CTPATETHH SIBIISIOTCS CIIETYIOIIHE:
1. Cnpoc Ha TOBapbl BEICOKOZJIACTHYEH 10 LIEHE;

2. [Ipeobnagaer 1eHOBast KOHKYPEHITHUS,



3. Ilpoxykius craHAapTU3UPOBaHa, TOKYIATeNIb MOXKET IPUOOPECTH €€ Y Pa3HbIX IPOAABLIOB;

4. Paznuuus B TOBAPHBIX MapKaxX Majlo 3HAYMMBI JIJIsl TOKYTIaTeIeH;

5. Opranun3zanus UIMeeT 10CTYyN K UCTOYHHUKAM JIEILIEBOTO ChIPbsl, pa0OUEH CHIIbI, YHEPrOPECYpPCOB.
CrnenoBaHue 3TOW CTpaTErHM CO3JACT ISl XO3SHCTBYIOMMX CyOBEKTOB IETBIN s MPEUMYIIECTB IO
CPAaBHEHMIO C KOHKYPEHTaMM: BO3MOYKHOCTh I0JIy4aTh JOIOJHUTEIbHYIO MPUOBLIb; oOecreyeHue
ycnoBuid JUIsi moOensl B OopbOe 3a pPHIHKH; CO3JaHHE OapbepoB Ul BXOXKICHHS B OTPACIb;
HEBO3MOXHOCTh KOHKYPEHIIMH TOBApPOB 3aMEHUTENEH.

Ha poccuiickoM pbIHKE HNPEUMYIIECTBO B HM3AEPKKAX IO CPAaBHEHHIO C MMIOPTHBIMH TOBAapamMH
c(OpMHPOBATIOCH ABTOMATHUYECKH 3a CUET HU3KOro Kypca pyOss MO OTHOUIEHHIO K MHPOBBIM
BamoTaM. O/IHAKO IO MEpe €ro MOBBIMIECHHS 3TOT (PAKTOP UIPAET BCIO MEHBUIYIO POJIb, YTO CTaBHUT
nepesi OTEYECTBEHHBIMHM  IPOU3BOAUTENIAMU  NpPOOJEMy  COBEpLICHCTBOBAaHMS  TEXHOJIOTHUH,
MOBBIIICHUST TPOU3BOAUTEIIFHOCTH TPYAd, BHEAPEHUE HHEpProcOeperaroIux MEpONpHUsITUN JUIs
COXpaHEHHs CBOEH MO3MLIUU HA PHIHKE.

[TosToMy cTpaTerusi He COBCeM yJaadyHO BbIOpaHa. Ho ecnm MeHEIKMEHT HacTauBaeT Ha 3TOM
CTpaTeruu, To (GupmMe HEOOXOJMMO IOCTOSHHO HMHBECTHPOBATH CPEJACTBA B COBEPLICHCTBOBAHWUHU
TEXHOJIOTUM ¥ MOJICPHU3AIMIO TPOM3BOJICTBA, BHEAPATH WHHOBALMOHHBIE CHUCTEMbI MEHEKMEHTa
Ka4yecTBa.

3agaua 6.

DupMoii, TPOU3BOAIICH KOMITBIOTEPHYIO TEXHUKY OBUT BBISIBJICH HA0OpP CHIIBHBIX M CIIA0BIX CTOPOH,
a TaK)Ke BO3MOYKHOCTEH U yIrpo3:

1. CunbHBIE CTOPOHBI: aJleKBaTHBIC (DMHAHCOBBIC PECYpCHI, BBICOKAs KBadU(UKAIMs IEpPCOHANA,
XOpolas penyTanus y NoKynaTeneu.

2. Cnalble CTOpPOHBI: IUIOXOE€ OTCICKHBAHHE IMPOILECCAa BBIMIONHEHUS CTPATeTUH, Y3KHM
MIPOM3BOJICTBEHHBIN aCCOPTHUMEHT, HECMOCOOHOCTh (PUMHAHCHUPOBATH HEOOXOJAMMBIC H3MCHCHHS B
CTpaTeruu.

3. BO3MOXHOCTH: BBIXOJlT Ha HOBBIC PBIHKH, PACIIUPEHHE MPOU3BOACTBEHHON JMHWH, H00aBIICHUE
COMYTCTBYIOIIMX TOBAPOB

4. Yrpo3sl: BOBMOXKHOCTh TMOSIBIICHUSI HOBBIX KOHKYPEHTOB, 3aMEIJICHUE POCTa PbIHKA, U3MEHEHUE
noTpeOHOCTEH U BKyca MOKymaTenei

Heo6xomumo cocraButh marpuity SWOT- aHanu3a u BBIICIHTH KOMOWHAIIMH, KOTOPBIE CIEAYET
VYHUTHIBATh MPU Pa3pabOTKe CTPATETUU OPTaHU3AIIHH.

Yrpo3sbl: BO3MOKHOCTb MOSB/IEHWUA HOBbIX KOHKYPEHTOB, 3aMejJ/ieHMe PoCTa pPblHKa, M3MeHeHue
noTpebHOCTEN M BKyca Nokynartenemn

BO3MOHOCTU: BbIXO4 Ha HOBble PbIHKK, paclwunpeHune I'IpOM3BOACTBEHHOI7I JTNHUN, ,D,OﬁaBJ'IEHVIe
COoNyTCTBYHOLLNX TOBApPOB

3amaua 7.

Chopmymnupyiite muccuto 3A0 «TenepoH» B COOTBETCTBUHM C TMO3HMIMSAMH CTPATETHYECKOTO
yIpaBJICHUS:

1. 'enepasibHBIC 1IEJIM OpraHU3ALINH.

2. Onucanue yciyr, IpeagaraéMbIX opraHu3anueil.

3. XapakTepucTHKa phIHKA.

4. OcoOEHHOCTH HCIIOIb30BAHUS TEXHOJIOTHIA.

5. BO3MOXHOCTH U CITOCOOBI JOCTHKEHHUS LIEJIEH.

6. dunocodust opraHu3aLny.

OTtBerT:

«Mbl  pacwupsiem 803MONCHOCMU MOOUNLHOU  C653U, Npespaujas MOOUIbHLIL mele@oH 8
MHO2OQDYHKYUOHATbHOE — YCMPOUCMB0,  00beduHsuee KaueCmeeHHyl0 nepeoawy 2010ca U
8bICOKOCKOPOCMHYIO nepedayy OaHHulX. Mbi cmpemumcs K momy, 4mobbl cmamev 8e0yuum



onepamopom 8 001aCmu YHUKAIbHbIX MEeXHON02UU U meaeKOMMYHUKayull. JJocmudicenus HayuHoU u
UHIICEHEPHOU MbICIU Mbl npespawjaem 8 Komgopm u neekocmv odujenus. Bvl mooceme nomyyumeo
Cc80000HBIL 0OCMYN K HEOOX0OUMOUL UHGOpMayuu 6 1000t MOMEHM 8PEMEHU NO BAUUEMY IHCENAHUTO.
Mpui npeonazaem 6am wupoKuti Cnekmp yciye u peuleHut, 0aruwux y8epeHHOCMb U 06ecnevyu8aroujux
Komgopm eawell xcusnu. Mol pazeusaemcs emecme ¢ eamu. Mvl cmapaemcs onepesjcams 6auiu
mpebosanus U 3anpocsl, NOCMOAHHO COBEPULEHCMBYS YCIVeU U Kavecmeo oocuyxcusanus. Kpome
mMo2o, Mbl 3aD0MUMCSL O MOM, YMOObl NPEOLONCUMb 6AM MAKCUMATLHO IKOLOUYECKUE MEXHON02UlL.
Mbvi xomum, umobwvl 0bpas oelicmsuti Hauel KOMRAHUU 8bI3bl8ANl D08epue, YBaxcenue U CUMNAMUIO
0bwecmsa, napmuepos no OUHeCy U OMOEIbHLIX KIUECHMOB».

3amgaua 8.

IIpu pa3paboTke crparerndyeckux Ienedl (GopMHUpyeTcss uepapxus IeNeil: Ienu, OTHOCSIIMEcT K
IIOJIOKEHHUIO OW3Heca NPEeANpHATHS Ha pPBIHKE; OIEpalMOHHbIE IeNd; (DYyHKIHMOHAJIbHBIE LENH;
KoprnopatuBHble 1enu. OnpeaennTe nocae10BaTeNbHOCTh 3TAlOB U 0XapaKTEPU3yHTe UX.

OrtBer:

I1o yposHio uepapxuu yeiu coomeemcmeayon ypoGHIM CIMPAamecudecKo20 YnpaeieHus:

1. KopnopamusHvle yeniu cmassimces nepeo opeanuzayueli KaKk eOuHol cucmemotl;

2. Busnec - yenu onpeodensom pazeumue KOHKPemHo20 Ouzneca, KOmopwlil peaiuzyem opeanu3ayus;
3aganue 9.

B cBs3u ¢ Bo3pocmMMH TpeOOBaHMSIMHU K KadeCTBY IOCTABISIEMON MPOAYKLHWH, Ooyiee KECTKUMHU
YCIOBUSIMA TIOCTaBKM M TPEeOOBAHUSAMHM TEXHUKH O€30MIaCHOCTH PYKOBOJCTBO KPYIHOI'O YTOJIbHOIO
paspesza pa3paboTano HporpaMMy MEPCHEKTUBHOTO Pa3BUTUS NPEANPHATHSA, B KOTOPOH Hapsmy ¢
APYTUMH MEpONPUATHAMU TNpeAycMaTpuBalach 3aMeHa ycTapeBllero oOopynoBaHusa. B cBsa3u ¢
pa3paboTaHHOM MporpaMMoi OBIJIO TPUHATO peIIeHHe O 3aKylnKe KpYIMHOM MapTUHM HOBOTO
000pyI0BaHUs, JUIsl YETO YTOJIBHOMY pa3pe3y TpeOoBajcs KpeAUT B pa3Mepe 3 MIIH 10J11. Takoi CyMMBI
«CBOOOJHBIX» JIGHET y Mpeanpustus He Obuio. [IpaBWiIbHBIM M OBUIO pEIICHUE, MPHHATOE
PYKOBOJICTBOM YTOJIBHOTO pa3pesa, 3aKylUTh KPYIHYIO MapTHIO HOBOro obopynoBanus? Yto, ¢ Bamei
TOYKHM 3PEHUs, CIENOoBajI0 Obl TPEANPHUHATH PYKOBOACTBY JJIi TOTO, 4YTOOBI 3aKylKa HOBOTO
000pyI0BaHHUS CTajla BO3ZMOXKHOM ?

OTBeT:

be3 szamenvi cmapoco, o0asno ompabomaswieco 80U AMOPMUZAYUOHHLIL CPOK U  MOPATbHO
ycmapesuieco  000py00sanusl, YCmMosmv 8 Pe3K0 YAHCeCMOUUSUIelics: KOHKYPeHmHOU 0Oopvbe u
obecneuums YCcmoudusslll cObImM NPOOYKYuu 075 Y2OJIbHO20 paspesd OblI0 NPaKmuiecKu HepeabHO.
Ilosmomy peutenue pyKo8oocmea y2oibHO20 pazpes3a o 3aKynke KpynHou napmuu H08020 000py008aHUs.
8 CllodcusuLelics cumyayuu 0vl10 eOUHCMBEHHO BEPHBIM.

Ipusneyenue 00CmMamoyHo KpYNHO2O OJi Y2ONbHO20 paspe3a Kpeouma 6 pazmepe 3 MIH OO
0oCmamouHo CrodicHas 3adaud. Pykogoocmeo yeonbHoeo paspeza 00N#CHO OblI0 0Opamumsbcs 3a
NOMOWDbIO 68 NOAYYeHUU Kpeouma K KPYHNHOU KOHCANMuHeo8ou ¢upme. Ymobdvl ybeoums
NOMEHYUATbHBIX UHBECOPOS 8 YeeCO0OPAZHOCIU 8I0NHCEHUsL CPEOCME 8 NepeoOoPYO08aHUE Y20NbHO20
paspesa, nompebo8anace NPopeccuoHarbHas paspabomrka OU3Hec-niaHd, 8 KOMmopom HA2Isi0HO Obllo
NOKA3AHO, YMO UHBECUYUU ANAIOMCS IKOHOMUYECKU ONPABOAHHBIMU.

3ananue 10.

[locne mepexoma CTpaHbl K PBIHOYHOM HSKOHOMHKE PYKOBOJACTBO 3aBOJA, IPOU3BOASILIETO
MOJTyIIPOBOTHUKOBBIE MaTE€PHAIIbI JIJISl JEKTPOHHBIX CXEM, CTOJIKHYJIOCh C HEOOXOIMMOCTBIO PEIIeHUs



MPUHITAIIAATIEHO HOBBIX MpoOsieM. [IpoMBINUICHHBINA CcIaj B MEPEXOAHBIA MEPHO TMPUBET K PE3KOMY
CHIDKCHHUIO OOBEMOB IMPOU3BOJICTBA OTEUYECTBEHHOHM JJIEKTPOHHOW MPOMYKIMHM M Kak CIEICTBUE K
MaJIeHNI0 CIPOoca Ha OCHOBHYIO MPOAYKIIMIO, MPOU3BOIUMYIO 3aBOJIOM. [lepen pykoBOICTBOM 3aBoja
BCTaJla 3aJadya BbIPAaOOTKM HOBOW CTPAaTETWU pPa3BUTHs NPEANPHIATHS, COOTBETCTBYIOIIEH HOBBIM
SKOHOMUYECKUM peanusiM. OIEHUTE CUTYyaIluio, CJOKUBIIYIOCS Ha 3aBOJIE TOJYIPOBOTHUKOBBIX
MaTepualioB MpH TepexoAe K pbIHOYHBIM (opMaM OHKOHOMHUKM. Kak u3MeHeHHe yCIoBUH
(YHKIIMOHUPOBAHUS MPEIITPHUATHS MTOBIUSIO HA €T0 XO3SICTBEHHYIO NeATebHOCTh? Kakyto cTpaTeruto
pasBUTHS TPEANPHUATHSA, C Balled TOYKH 3PEHUs, CIEAOBANO OBl MPHUHATH PYKOBOJCTBY 3aBoJa B
W3MEHMBIIEHCS BHEIIHEH cperie?

3aganmue 11.

3aBoJ MOJYIPOBOAHMKOBBIX MAaTEpUANIOB CTOJKHYJCA C OCHOBHBIMH TPYIHOCTSIMM B CBOEH
NESITEeNbHOCTY HMMEHHO BCIIEJICTBHE HW3MEHEHMH, MPOUCIIEAINX Ha TeX pbIHKaxX cObITa, TI1e
TPAAULMOHHO pEaJIM30BbIBANACh MPOAYKLUUA 3aBoAa. IloMyNnpOBOJNHMKOBBIX MaTe€pUaloB U
IEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX pBIHKAaX CObITa TpeOOBaJIOCh BCE MEHbIIE U MEHBIIE.
CoxpamieHre 00beMOB pean3alui IPOAYKIIUH, TPOU3BOAUMON 3aBOJOM, MPHUBEIO K HEOOXOIUMOCTH
U3MEHEHMsI, a TOouHee, (POPMUPOBAHMsI HOBOM MApPKETHMHIOBOM cTpareruu npennpustus. Kakoe, c
Ballleld TOYKM 3pEHHs, BIUSHHE OKa3ajJ0 H3MEHEHHE IOTPEOUTENHbCKOTO CIpoca Ha MPOAYKIHIO,
IIPOU3BOJUMYIO 3aBOAOM IIOJYNPOBOJHUKOBBIX MAaTEPUAlIOB, HAa HKOHOMHUYECKYHO JEATEIbHOCTH
npeanpusatus?  Yto Mormo Obl  MOCTYXHTb OCHOBOM MAapKeTHHTOBOM NOJHUTHKHM — 3aBOJA,
OPHEHTUPOBAHHOMN Ha HOBBIE PEAIMH MOTPEOUTENBCKOrO PhIHKA?

Omeem:

Bnusinue, komopoe okazano peskoe usmenenue Cumyayuu Ha PolHKax cobima npooyKyuu, NPou3600UMOt
3a6000M  NOJIYNPOBOOHUKOBLIX —~MAMEPUALO8, CMAN0  ONpeoersiowum  Oasi  DYHKYUOHUPOBAHUS
npeonpusimus. Tlompebosanocy 6vl He MOILKO CYUWeCmMEEHHOe NOBbIUEHUE KAYeCmEd NpPoUu3so0UMOll
NPOOYKYUU 8CIEOCBUE Pe3KO20 000CMPEHUsI KOHKYPEHMHOU 60pbObl HA BHYMPEHHUX PLIHKAX cOblma u
8bLIX00A HA GHEWHUe PbIHKU, HO U UCHONIb308AHUE HOBbIX MEXHOIOSUYECKUX NPOYECcco8 C UYeablo
NPUOAHUSL BLINYCKAEMOL NPOOVKYUU 6HOBb (DYHKYUOHANLHBIX 803MOodcHOocmel. Heobxooumo Ovino Ov
MAKICce pacuiupums acCoOPmMUMeHm 8blnyCKAeMOol NPOOYKYUU.

U nosvluenue kauecmea npouzgooumoli 3a6000M NPOOYKYUl, pacuiuperue ee acCOpmuMeHma 00IHCHbl
ObLIU CMamb COCMABHOU YACMbIO HOBOU MAPKeMUH2080U noaumuku npeonpuamus. bonee cepvesnoe
BHUMAHUE Ced08aN0 YOelsimb YNaKoske NOLYNPOBOOHUKO8bIX Mamepuanos. Heobxooumo 63ame Ha
800OpYIHCEHUE COLIMOBYIO MAKMUKY NPOOANCU MALbIX NAPMULL NOTYNPOBOOHUKOBLIX MAMEPUATIOB.

Ha npeonpusmuu Oondxcna 6bims  0peanu3o08ana cOOCMBEHHAA MAapKemuHeo8as cayxcba, Komopas
00/1ICHA ObLIA 3AHUMAMBCA MAKUMU BONPOCAMU, KAK NpOGedeHue AKMUGHOU PeKiambl NpOOVKYUu
3a600a, OpeaHus3ayus KOHMAKMOS C NOMEHYUATbHbIMU NOMPEOUMenimu blNyCKAemou npooyKyuu,
CcO30aHUue «UMUOINCA» 3A800d KAK OOHO20 U3 NPou3eooumesnei noaynpo8OOHUKOBble MAMEPUdos,
OMAUYAIOUWUXCSL BbICOKUM KAYECMEOM 3A CHem UCNONb308AHUSL CNEYUATbHBIX TMEXHON02UU XUMUYECKOl
oyucCmKu, U m. 0.

Taxue cocmasnsaowue 8HewHell cpedvl NpeOnpusmus, Kax 3goexmusHocms GuHanco80-0aAHKOBCKOU
cucmemvl, Ypo8eHb UHBECIMUYUOHHOU AKMUBHOCMU 8 CmpaHme U pecuoHe, O0CODEHHOCMU Ccmaouu
IKOHOMUUECKO20 pPA3BUMUSL CIMPAHbL U COCMOSIHUE DbIHKA CObIma Npou3eo0umMol npeonpusmuem
nNpoOyKYuu, mpeoyrom CyWecmeeHHOU peopeanu3ayuu @OUHAHCOB0-IKOHOMUUECKOU OeamelbHOCU
npeonpusimusl.

,ZZOCI’I’ICZWIOLIHO yacmo npoucxoa}zm U3SMEHEeHUA 6 mpe606anuﬂx K 5yx2azzmepc;<011 omyemHocmu,
UBMEHSIIOMCSL  CMAeKu  Hano2ooonoxcenus. bonee axmusHno ucnoavb3yromcs qubOpMaL{MOHHble



mexHoI02UU npu 0bpabomke Oyxearmepckux 00KymMeHmos. Bce amo npeowvsensem nosvie mpebosamus k
OyxeanmepcKum ciyicoam npeonpusamus u K ynpasienyam, KOmopvim 008epeHo npago opmuposams u
Peanu308vi6ams GUHAHCOBYIO CIMPAMeSUI0 U MAKMUKY NPEONPUSMUSL.

Cmpemnenue npugneuv uHeecmuyuu, 0e3 KOMOPLIX NPAKMUYECKU HEBO3MONCHA PEeKOHCMPYKYUsL
COBPEMEHH020 NPeONPUAMUS U YCMAHOBKA HOBbIX MEXHOI02UYECKUX TUHULL U 000py0osaHus (6e3 uezo
He Modicem Oblmb KapOUHAILHO peuieHd npooaemMa NOBbIUEeHUs KAYeCmed 6blnyCKAeMoll npeonpusimuem
npooyKyuu), npeovasisiem K QUHAHCOBbIM U OpYeUM QYHKYUOHATLHLIM CAYHCOAM Npeonpusmus
dononnumenvHvie mpebo8aHusl.

B uacmnocmu, ece axmuenee 6xooum 6 npakxmuxy ynpaeienus npeonpusmuem paspabomka Ouszmec-
NIAHO8 €20 NepPCneKmMUBHO20 pAa3eumus, NPOeKmos, Komopbvie Hnpeonpusmue npeonoiazaem
peanuzogame. Bce uawe 6 npaxmuke ynpaenenus co8peMeHHbIM NPEONnpUsMUeM UCNONb3VIOMCA
npoepeccusHule hopmbl opeanuzayuy pabomeoi.

3aganue 12.

B ropone N aBTOMOOWMIIBHBIN 3aBOJ BBITyCKAaeT JIETKOBbIE aBTOMOOMIM Mapku «HeBa» ¢ o0bemMom
neuratenst 2000 cm3. OmHOBpEMEHHO 3aBOJ BBINMYCKAET MPHUIICTIBI IS JIETKOBBIX aBTOMOOMIICH,
KoTOpble cocTaBisIoT 10% ot o01iero o0beMa Mpor3BOJICTBA.

B cBs3u ¢ Tem, YTO Ha aBTOMOOMIIBHOM DPBIHKE CTPaHBI MOSBHIIOCH OOJIBIIOE KOJIMYECTBO MMITIOPTHBIX
aBTOMOOWJIEH aHAJIOTMYHOTO Kjacca ¢ 0osee BHICOKMMHU MOTPEOUTENILCKUMH XapaKTEPUCTUKAMH, CIIPOC
Ha aBTOMOOMIIb «HeBa» cHusmica Ha 50% U NpoJOIIKAET Majarh. 3aBOj MOTEPsUT CBOE MOHOMOJIBHOE
MIOJIOKCHHE Ha BHYTPEHHEM pbIHKEe aBTOoMoOwied. IIpomcxonuT 3aroBapuBaHHE CKJIaJ0B TI'OTOBOM
MPOAYKLHEN.

IIpoBenere MapKkeTMHrOBOE HCCIEAOBAaHHE C LENbIO BBIPAOOTKM CTPATErMHM W TAKTHKU BBIXOJA H3
CO3JIABIIETOCS MOJI0KEHUSI.

OrBert:

B pezynomame mapremuneosvix ucciedosanuii onpedeieHvl Ciedyioujue no3uyuu.

1. Jlns oanvretiwezo évinycka agmomoouns mapku «Hesa» u obecneuenus cmadbuibHo2o pvlHKa covima
HeoOX00UMO NOBLICUMb KOHKYPEHMOCNOCOOHOCHb NPOOYKYUL U CHUZUMb YeHY HA uzoenue.

Omu 3a0auu mo2ym Obimsb 6bINOIHEHDL:

@) CHUdICEeHUeM cebecmoumMocmu npPouU3800Cmaad (U Kaxk ciedcmeue — CHUMNCEHUEM YeHbl pearu3ayuu) 3a
cuem npumeHeHus 6oJiee Oeulesbix Mamepuanos, CMaHOApmMu3ayuy U YHUGUKayuu y3io06 u oemanell;

0) peanusayueti akmyaibH020 KOHKYPEHMHO20 NPEUMYUIECMBA — NOHUNCEHHbIM PACXO000M MONIUBA 8
npoyecce SKCAIYAMAyuUU 3a cuyem MOOEPHU3AYUU KOHCMPYKYUU O8ueamens U 3dMeHbl MOPMO3HOU
cucmembl.

Ilo npedsapumenvhvimM OyenKam, OaHHvle Meponpuamus mozym Ovime ocywecmenensvl 3a 1,5-2 2o0a
npu OONOIHUMENbHBIX UHeecmuyusax 6 pasmepe 20 mapo. pyo.

Ilocne npogedenuss smux meponpusamuii 00vem 3a2py3Ku Npou3eo0Ccmed Npu CmabuIbHOM CHpoce
Mmoocem cocmasumov 50% om obuett MOWHOCMU 3A800d.

2. B nocneonee 8pems 6 643U C UHMEHCUBHLIM OQUHLIM CMPOUMENbCMEOM YBEIUUUICA CHPOC HA
6HYmpenHeM pblHKe Ha 2py3osevie aémomobunu ¢ obvemom Osueamens oo 2000 cm’ u
epysonoovemuocmoto 1,5 m. Cnpoc Ha 6HewiHeM pblHKe HA ABMOMOOUNU DMO20 KIACCa MAKHCce
noBbIUAENICAL.

Co30anue 2py306020 agmomoodOunsl Ha baze 8bINYCKAEMO20 68 HAcmoswee epems agmomoouns «Mckpa»
mooicem 6vimob ocywecmeneno 3a 0,5-1 200 (3a600 yace umeem onvimuvle obpasyvl) u mpeodyem
uneecmuyuti  pazmepe 35 Mapo. pyo.

Ilpeononacaemvlti 0b6vem 3a2py3Ku npou3soo0cmea modcem cocmasums 00 60% odbweco obvema
MOwHocmel 3a800d.



3. Cnpoc Ha aémomobunvbHble npuyensvl Ha 6HYMPEeHHeM U 6HEUHeM pblHKe 8 HAcmosaujee 8pems He
yoosnemeopeH. [lna pacuiupeHus npouszgoo0cmea npuyenos HeooXooumvl UHEeCMUyuu 6 pasmepe 5
MAPO. pyb. ¢ NOCMeneHHbIM 86e0eHUeM 8 CIPOT HOBbIX MOWHOCMEU 8 meyeHUue 200a ¢ 0ambvl OKOHYAHUSL
uneecmuposanus. 3azpy3ka npousso0CMEeHHbIX MowjHocmell nianupyemcs 6 odowveme 0o 30% om
00We2o 0bvema nNpou3Bo0Cmaa.

3a600 umeem sozmoxcnocmv nonyuernus kpeouma 6 IICE e. Canxkm-Ilemepoypea 6 pazmepe 50 mapo.
pyo. cpokom Ha 5 iem ¢ yuemHotl cmaexou bankosckozo npoyenma 50% 6 200.

3ananmue 13.

3aBoJi, BBIIYCKAIOINN CTpOMMAaTEPHabl, CTOJKHYJICS C CUTyal[Meil 3HaUUTEIbHOIO MOBBIIIEHUS CIIpOca
Ha CBOIO NPOAYKIHIO, BBI3BAHHOTO PAa3BEPHYBUIMMCS CTPOMTEILCTBOM KOTTEPKHOIO IIOCETKa B
OKpPECTHOCTSIX Topoia. B CBf3W ¢ 3TUM JAMPEKTOp 3aBOJa NPUHSI PEIICHUE YBEIUYUTh 00BEM
BbIITyCcKaeMou npoaykiuu Ha 30%.

Ha coBemanuu, npoBEeNEHHOM IUPEKTOPOM, BBIICHHIIOCH, YTO «Y3KHM MECTOM», 3aTPYIHSIOIIMM
pelleHre MOCTaBICHHON 3a/1a4uH, SBISETCS paclpe/esieHne padoThl MEX/1y UCIIOJHUTESIMU U 3arpy3Ka
MPOU3BOJACTBCHHBIX MOMHOCTeﬁ.

Jlnis penieHust 3TON poOIeMbl OBLTH MPEII0KEHBI CIIEAYIONINE BApUAHTHI LIEIH:

— 86e0deHle OCHOBHO20 KAeHOapHO20 NiaHd, 00eCTIEYUBAIOIIET0 THOKOCTh B paboTe W yIOOHOTO IpH
BBITIOJTHEHUHM CPOYHBIX 3aKa30B, MPUMEHSIEMOr0 4Yalle BCEro IMpHU TOCTOSHHONM HOMEHKIIaType
MPOIYKIHY U IIPHA HAJIUYUHY OIBITHBEIX MaCTEPOB;

— nepexo0 Ha Mmemoo OecnpepvléHOU 3a2py3Ku, KOTOPbIA OTJIMYAeTCsl OT MNpeAbIAYLIEro MeToja
GOHBI_Heﬁ I[eTaHI/ISaLIHeﬁ X04a HOpOU3BOACTBA, HCIIOJB30BAHWCM PA3JIMYHOTO POAa OTUYCTHO-YUCTHBIX
(dhopMm, MOKa3bIBAIOIINUX BECh X0 BHITIOJIHEHHS pa0OTHI, a TaKXKe TpaduKOB 3arpy3KH;

— ucnonb3zoanue  2pagpukog  No - CMAousM — BbINOJHEHUS  3a0aHUs, TIO3BOJIIONIMX  OOJIbILE
JeTau3upoBaTh X0/ MPOU3BOACTBEHHOIO Mpollecca C YKa3aHHEM BPEMEHHM HallaJAKu 000pYIOBaHUSA,
CPOKOB Hayala H 3aBeplieHUs paboOThl, BpPEMEHU TMEPEMEIICHUS MaTepHalioB, KOJIMYECTBA
M3rOTABIIMBAEMbIX M3JEIUA M 3a/JeWCTBOBAHHBIX CTAaHKOB M T. N., B TO Xe BpeMmsi 3To Ooiee
JOPOTOCTOSIIUI BapUaHT.

OrneHnTe CUTYalnIo, CIOXKUBINYIOCA Ha 3aBojie. Kakyio M3 TpeX BO3MOXKHBIX I1eJiei BBl ObI BhIOpamu?
Ob6ocHyiiTe cBOil BBIOOP.

OrtBert:

B cnoocuswetics ynpasnenueckoii cumyayuu Haubonee npeonoymumenbHa yeib «nepexoo Ha Memoo
becnpepbiHoll 3a2py3KU». IMO 00BACHAEMCA, ¢ 0OHOU CIOPOHbLI, MeM, YMOo NpU yeeaudeHuu 06vemos
npoU3800CMEa MOANCem GO3HUKHYMb HEO0OX0OUMOCMb 6 PACUUPEHUU HOMEHKIAMYPbl NPOU3800UMOl
npoOYKYuu, 3ampyoHaIouiemM UCHOIb308AHUE MeMOOd OCHOBHO20 KANEeHOAPHO20 NIAHA, C OpYeol —
mem, umo u3-3a HeoOXo0UMOCIMU ONEPAMUBHO20 peuleHUs NPOOaeMbl U ee KPAMKOCPOUHO20 XapaKmepa
HeyenecooopazHo 0opo2ocmosujee UCNONb308aAHUe 2PADUKO8 NO CMAOUAM BbINOTHEHUS 3A0AHUA.
Bosnuxarowue 6 ynpasnenyeckoll npakxmuke npooiemvl u 60NPOCHl, KOMopbwle OO0NHCHbL ObiMb peuleHbl
VApasieHyem, npusoosim K HeoOX00UMOCmU Onpedesimy yelu, Cmosauue neped 00beKmom YnpasieHusl.
Bonvwee npaxmuueckoe 3Hauenue umeem ymeHue QOPMYIUPOBAMb YeaU, Pa3Iudaowuecs no
mexHono2uu ux opmupoeanus u pearuzayuu. Tax, 8 YnpaeieHueckou NpaKmuxe HNpUxoOUmcs
gopmuposame yeru mpaekmopHvle u moueunvie. Tpaekmopnvle yenu onpedensiom HANpasieHue, 8
KOMOPOM OONHCHO USMEHAMBCA COCMOSIHUE 00beKma Ynpasienus, a modyeuHvle yeau— KOHKPEemHblll
pe3yibmam, Komopwlii 00194CeH Oblmb 00CMUSHYM.

Ckaoicem, yenb «nogviCumy Ka4ecmeo 8blNYCKAeMOU 3a8000M NPOOVKYUU» ABIAEmMCca mpaekmopuel, a
yenv «yeenuuums Ha 30% peanuzayuro 8bINYCKAEMOU 3A6000M NPOOYKYUU 34 CUem NOBbIULEHUs ee
Kawecmea» — mMo4eyHoll.

3ananne 14.



OpHOlt M3 OCHOBHBIX MPOOJEM, BO3HUKIIMUX IEPE] 3aBOJOM, BBIIYCKAIOIIUM TpPaKTOpa, SBISETCS
HE/IOCTaTOYHas PUTMUYHOCTH MpOoW3BOACTBa. OHA HE MO3BOJSET OOECIEUYUTh NANbHEHIIUNA POCT
MIPOU3BOJICTBA TPAKTOPOB, MOJIB3YIOUINXCS YCTONYUBBIM CIIPOCOM Ha PhIHKE COBITA.

YroObl MOATOTOBUTD U MPUHATH PELICHUE O MPOBEICHUH CIICIUATBHBIX MEPOIIPUATHI 1O 00eCTeueHUI0
PUTMHUYHOTO (QYHKIIMOHUPOBAHUSI IPOU3BOICTBA, PYKOBOJACTBO 3aBOJIa IOJIKHO YETKO COPMYINPOBATH
L[e/b, XApaKTEPU3YIOIIYyI0, C OJHOH CTOPOHBI, YPOBEHb PUTMUYHOCTH IPOMU3BOJACTBA TPAKTOPOB,
KOTOpPOTO XOTENOCh Obl JOCTHUYH MPU PeaTU3aldy HaMEYaeMbIX MEPONPUITHUH, a ¢ JPYrod — MyTh,
KOTOPBIN NMpHBENET K JOCTH)KEHUIO MOCTaBIeHHOHM nenu. Kak Obl BB Ha MeCTe PYKOBOJCTBA 3aBOJa
chopMyIIMpOBaNu LEeib, JAOCTH)KEHHE KOTOPOM TrapaHTUpOBajo Obl 3aBOJY HEOOXOAMMBIN YpOBEHBb
PUTMUYHOCTH MTpou3BoaAcTBa? CHOpMYITUPYHTE TPACKTOPHYIO M TOUCUHYIO IIeTTH, JOCTH)KEHUE KOTOPBIX
Croco0CTBOBAIO OBl MOBBINIEHHUIO 00beMa MPOU3BOJICTBA TPAKTOPOB B MPHUBEACHHON yNpaBiIeHUECKON
CUTYAIIMH 32 CYET YBEIUYEHUSI PUTMUYHOCTH UX TIPOU3BOJICTBA.

OrBert:

Llenv, nocmasnennas pyKogoocmeom 3ao0a, modcem Ovlmb mpaekmopueu unu modeunou. llpumep
mpaexmopueu yeau: <«noeblCumv PUMMUYHOCIb NPOU3BOOCMEA MPAKMOPO8 34 cuem 6HeOpeHUs 8
IKCIILyamayuio asmomMamusupo8aHHou cucmemvl ydiema, pabomaioujeli 8 ONepamu8HOM Pedcume>.
Ilpumep moueunou yenu: «KOIG@uyueHm pummuyHOCMU NPOU3BOOCMEA MPAKMOPOS YEeIUYUMb HA
7,5% 3a cuem @6edeHUsi 8 IKCHAYAMAYUIO ABMOMAMUZUPOBAHHOU cucmeMvl yyema, pabomarouseri 8
OnepamusHoM pedxcume, He no3onee 1 urona mekywezo 200a».

Cnedyem ommemums, umo moyeyHas yelb, KAK Npasuio, 0Oonee npeonoYmumenbHd, Yem
MPAeKmMopHas, NOCKOAbKY 0olee KOHKpEemHAa U CmeneHb ee OOCMUNCEHUs 8ce20a Moxcem Oblmb
OyeHeHa.

Dopmynuposanue cmpamezudeckoll yeau— Haudonee Cl0MHCHAA 3a0aud, NOCKONIbKY Hocum Oofee
2700anbHbIll  Xapakmep U, KAk HNpAeuilo, 3ampausdaem pasHvle HANPAGNeHus O0esimelbHOCmU
opeanuzayuu.

Ilpu gopmuposanuu cmpamezuueckol yenu 4acmo UCNOILIYEMCs MaxK Hasvleaemoe 0epeso yerell,
noseonaoujee He MONbKO COHOPMYIUPOBAMb 2EHEPATIbHYIO Yelb, M. €. ONpeoeiums iceidemoe
cocmosinue, KOMOpoMy CMpPeMUmcs Op2anu3ayus npu OOCMUNCEHUU CMPaAmeSuyecKol yenu, Ho U
0emanu3uposams nymu ee 00CMUNCEeHUs.

Ilpu nocmpoenuu Oepesa yeneu cHauania QopmynuUpyemcs 2eHepalvHas yeib, Cmosaujas nepeo
opeanusayuell. OHa o0bpazyem nepevlil uepapxuyeckuii ypogewv. 3amem Gopmyrupyromesa yenu
8MOPO20  UEPAPXUUECKO20 YPOBHs Oepesa yelel, Komopvle AGIAIMCA NO Cyuecmeay memu
NPOMENCYMOUHBIMU YENAMU, KOMOpble HeoOX00UMO OOCMUYbL HPU OOCMUNCEHUU 2CEeHEPATbHOU Yelu.
Lenamu mpemvezo yposHs AGNAIOMCA NPOMENHCYMOUHbLE Yelu, OOCIMUNCEHUE KOMOPbIX He0OX00UMO npu
docmudiceHuU yenetl 6mopo2o uepapxuyecKo2o ypoeHs u m. o.

Ilpu opmuposanuu passepnymoti cmpameuyeckou yeau, KaKk NPAsuio, UCNONb3Yemcs HeCKOIbKO
uepapxuiecKux ypoeuet oepesa yeiei 8 3a8UCUMOCIU OM CIONCHOCMU CIosAwell neped opeanusayuell
3a0au.

3ananmue 15.

PykoBozncTBO 3aBoja MO MPOW3BOJCTBY TPAKTOPOB OBUIO IOCTABJIEHO IMEepel HEOOXOAUMOCTHIO
TOPUHATHS CTPATETMYECKOTO pEIIeHUS O IMyTSAX ero JainbHeimero pasputus. Ha coBermanuw,
MIPOBEJICHHOM JIUPEKTOPOM, OBLJIO MPHUHATO pelIeHHe O pa3pabOoTKe MPOrpaMMbl JOJITOBPEMEHHOIO
pa3BUTHUS TIPEATIPUATHSL.

[lepen maHOBO-3KOHOMHYECKOH CITy>k0011 3aBo/1a ObLIa MOCTABIIEHA 3aa4a: MPEXKe YeM MPUCTYIUTh K
pa3paboTKe MpOorpaMMbl, HAIO MPEACTaBUTH PYKOBOJCTBY 3aBOJIa COTJIACOBAHHYIO CHCTEMY IIENICH,
o0ecreunBaoIINX JOCTHKEHNE TOCTaBIIEHHOW MeHepabHOM 1IeJIH.

B uyactHocTH, B KayecTBe OJHOM W3 NOALEIEH NOCTHKEHUS T'€HEPAJIbHOM L€, IOCTABICHHOM
PYKOBOJCTBOM 3aBOJa, B CHUCTEMY IleJied JOJDKHA OBITh BKJIIOYEHA TOJUENb IO TOBBIIICHUIO
PUTMHUYHOCTH MPOU3BOJICTBA TPAKTOPOB.



Kak BbI orjeHMBaeTe MPUHITOE PYKOBOJCTBOM 3aBOJa PEIIEHHE O pa3pabOTKE CHCTEMbI CTOSIIHUX
nepe] 3aBOIOM IIeJie U MPOrpaMMbl IEPCHEKTUBHOTO pa3BUTHs npennpusatus? ChopMupyiTe aepeBo
LeJIeN TPOrpaMMBbl IIEPCIIEKTUBHOTO PA3BUTHSI TPAKTOPOCTPOUTENBHOTO 3aBOA.

OTser:

Ilpunsamue pewienus o pazpabomke NpocpAMMbL NEPCNEKMUBHO20 PA38UMUS 3A800a Npeoulecmeayem
npoyeccy paspabomxu npocpammul. Llenenonacanue s6isemcss OOHOU U3 OCHOBHLIX COCMABIAIOUIUX
gbIpabOMKU  cmpame2uy  pazeumus NPeoOnpusmus, npeouwecmsyrowel peuleHuro o paspadbomke
npoepammul. [1oamomy pykoeoocmeom 3a600a OblLIO NPUHAMO NPABUTLHOE YAPAGIEHUECKOe PeuleHue O
npeosapumenbHou paspabomke cucmemvl yenei, K OOCMUNICEHUIO KOMOPbIX HAOO CMPeMUumvcs npu
pazpabomke nPocpamMmvl NEPCREKMUBHO20 PA3BUMUSL NPEONPUSTNUSL.

Cucmema yeneii, pazpabomannas NiIAHOB0-IKOHOMUYECKUM OMOENIOM 3d6800d, Npeocmasisia cooou
0epeso yenell, 2eHEPAbHOU Yelblo KOMOPo20 ObLIO CO30AHUE BbLCOKOMEXHONO0SUUHO20 NPOU3B00CHIEA
MpaKmopos, o0becneuusarowez0 B8blNYCK KOHKYPEHMOCNOCOOHOU, NONb3YIOWencss CMmaduibHbIM
nompeobumenbCKumM CnpOCoOM HA PLIHKAX cObImMa NPOOYKYUU.

Llenu nepgozo uepapxuueckoeo yposHsa Oepeéa yeieu GKIOUANU MaKue Nooyeiu 2eHeparbHOUu yenu
pazeumusi npeonpusimus, Kak obecneyeHue Kawecmeda 6binycKaemol 3a6000M NPOOYKYUU, NOBbIULEHUE
PUMMUYHOCIU U PEHMAOENbHOCMU — NPOU3BOOCMBA,  Peanu3ayulo  COYUANbHOU  NPOSPAMMbI,
nepenoozomosKy Kaopos.

Ilooyenv nepsoco uepapxuueckozo yposHs Oepesa yenell — NOGblUEHUE Kauyecmea HpPOOYKYuu —
BKIIOUANA 8 Kauecmee nooyenell 86Mmopoco Uepapxuyeckoeo YpoeHs maxue nooyenu, KaK noGbluieHuUe
CMOUKOCMU UHCMPYMeHma Ha ycmawoekax muna «byram», snexmpouckpogoe necuposanue,
XUMUYECKOe HUKETUPOBAHUe, NeKMPOXUM-noauposka. Ilooyenvio 6mopoco uepapxuueckozo ypoeHs
ObLIU MaKdce MepOnpUAMUsL N0 YEHMPAIU3ayuy 3amouky UHCMPYMEHMAa U e20 80CCMAHOGIEHUIO, NO
COBEPULEHCIBOBAHUIO HOPMUPOBAHUSL PACX00A UHCIPYMEHMA, €20 CHUCAHUIO U XPAHEHUIO U M. O.

Paspabomxa yeneti cmpamezuueckoeo 3mauenus, u 8 mom uucie depesa yeinel, Npu onpeoereHuu
cmpame2udeckux yenell pazeumus OpeaHusayuu onpeoesnsem YCHewHoCmsb ee (QYHKYUOHUPOBAHUS 8
oyoywem. [losmomy kauecmsy ux paspabomku npuoaemcs 6oavbuLoe 3Ha4eHue.

Copmynupoeannvie anamumuKamy Op2aHu3ayuu yeaiu OO0NHCHbl OblMmb HOO08EPSHYMbI, ¢ OOHOU
CMOPOHbBL, IKCnepmuse Cneyualucmos no HanpagieHusm 0eameibHOCmuy OpeaHu3ayuul, 6KI0YEeHHbIM 8
npocpammy, a ¢ Opyeou — KOJIeKMUBHOU YNpAGIeHYeCKOU IKCnepmuse Ol OYEeHKU peanu3yemocmu
paspabomannol cucmemsl yeneti U COOMEEMCMBUSL ee 3AMbICIAM U YEHHOCMHbIM YCMAHOBKAM
PYKOBOOCMEA OP2aAHUZAYUU.

Texnonozuu opeanuzayuu u nposedeHus SKcnepmu3s 0)y0ym 00CyHcoensbl Ha NOCAEOVIOUWUX 3AHAMUSIX.
3aganue 16.

Kpynnast mockoBckas Opokepckas ¢upma «MHuUHBecT» [0iroe BpeMsl YCHEIIHO JelcTBOBala Ha
donmoBom peike Poccuu. B 1997 r. u mepBoit monoBune 1998 r. HameTunach TEHIACHIUS TMaICHUS
Kypca aKIHi KPYITHBIX POCCUHUCKUX KOMITAHHUH, TaK Ha3bIBAEMBIX TOJTyObIX DUIIICK.

[Tpoananu3upoBaB CIOXHUBIIYIOCS Ha (DOHIOBOM PBHIHKE CUTYAIMIO M TEHACHIIUU €€ Pa3BUTHS, a TaKKe
NpUHMMAas BO BHHUMaHUE TOJNyYeHHYIO HHQoOpManuio o0 oXujaBlieMcs mpenoctaBieHnn MBO®
KPYMHBIX CTAOMIIM3alMOHHBIX KpeAWTOB Pocchu, pyKOBOACTBO (UPMBI M30paio CTPATETHUIO CKYIKH
najaBIIUX B ILeHe akuui romyOwix ¢umek. [Ipunsroe pykoBoacTBoM «MHHHBecTa» pelieHHE ObUIO
OCHOBAHO Ha OXHJIAHUAX IMOCIEIYIOIIEr0 PEe3KOro IMOBBIMICHUS Kypca aKIMi ToidyObix (uIlek mocie
nonyudeHuss Poccuedt craOmim3anmoHHBIX KpeauToB. CTpaTerus CKYNKH OOJIBIION TMapTHH aKIUi
roryobIX (uIIeKk ¢ Tmocienyromeld HuX mpoaaxei cynuna Opokepckoil ¢upme «HHUHBECT»
3HAYUTENbHYIO TPUOBLIH.

OneHuTe CIOXUBIIYIOCS Ha (POHAOBOM pbiHKe cuTyanuto B 1997 r. m mepBoil momoBune 1998r. ¢
KOTUPOBKOW aknui TonyObix ¢umiek. Kak BbI OIleHWBaeTe CTPATETHYECKOE PEIICHHE MOCKOBCKOM
Opokepckoif komnanuu «MTHUHBECT» 0 CKYIIKe KPYITHOW NapTHH aKIUH rolyObIx (uiex?

OTtBeT:



Cmpamezuueckoe peuienue MOCKOBCKOU Opokepckou komnanuu «Muumeecm» o0 CKynke KpynHOU
napmuu akyuil 201yovix guuiex oxazanoch oumubounbim. Oxcuoaemozo nogvluleHUus Kypca ux aKkyuii ne
NPOU3OULTIO, YMO NPUBENO, 8 KOHEUHOM cueme, K OONbUUM (DUHAHCOBLIM NOMepAM O OPOKepCKol
dupmol.

Vowce 6 urwne 19982. oOpoxepckas komnanus «HHuneecm» ¢haxmuuecku npekpamuia ceoe
cywecmeoganue, maxk u He 00HCOABUIUCL NOBbIULEHUA KYpCa aKyul, 8 KOmopvle KOMHaHueu Obliu
81021CeHbl CMOJIb 3HAYUMETbHblE CPEOCmEa.

Buvipabomka ooncospemennoli cmpamezuu pazeumusi opeanu3ayuu 60 MHO20M onpeoensem 0yoyujee
opeaHuzayu.

Ilockonbky 3gpexmuenocms unu HeCoOCMoOAMENbHOCMb CMPAMeSUecKo20 peuleHus, 6 KOHEeUHOM
cueme, onpedensiem 0yO0yWuLl X00 coObIMUL, OHO 00A3AMENbHO COOepHCUM daemeHm pucka. [losmomy
PUCK  NpU  NPUHAMUU — CMPAmMe2udecKux  peuleHull  HeuzbedceH.  Ynpaenemey — cuumaemcs
Hea(hhekmusHbIM, eciu oM He CnocodeH NPUHUMAMb peuleHus, pearu3ayusi KOMopblX CONPANCEHA C
puckom. I nagnoe, ymobvl 8epoOAMHOCIb HEOOCMUNCEHUS NOCMABIEHHOU Yeau ObLIa He CIUUKOM 8elUKA
U umobvl peuilenus, NpUHUMAEMble YNPAGNeHYeM, 00ecneuusanu OO0CMUNCEHUe NOCMABIeHHbIX
cmpamezuveckux yeneu. Ilosmomy cmpamecuueckue peutenus OO0ANCHbL OblMb 00O0CHOBAHHBIMU,
8bIBEPEHHBIMU U NPUBOOUMb K YCNEX).

CHuzumes cmeneHb pucka Npu HPUHAMUU CMPAMELUYEeCKUX peueHUull Modcem npogeccuoHaiIbHO
PaspabomanHblil NPOSHO3 PA3GUMUS YNPABLEHYeCKOU CUMYayulu.

Ilocne moeo kax cmpameus opeanusayuu onpeoenena, peanusayusee 8 npoyecce OeamenrbHOCmu
OpeaHu3ayuu A61emcs 0OHOUU3 OCHOBHBIX 3A0aly ee PYKOBOOCMEA.

3ananmue 17.

B ognoMm u3 kpynHeimux 60ankoB mrara @nopuna — «Caytuct 69HK» B Havane 80-X IT. CIIOXKHIIACH
CUTYyalusl, KOT/1a 3HAUUTENIbHAs YacTh €ro aklMii Oblla CKyIJIeHa TPYINoil ”HBECTOPOB, KOTOpas UMena
Jpyro# B3ris Ha pa3Butue OaHka. [loaToMy cTpaTernyeckue pelieHus pyKoBOJICTBA OaHKa BCTpedaln
C e¢ CTOpPOHBI HEmoHMMaHue W HeomoOpenue. [lox yrpo3oil okazamach peanu3aiiusi BBIBEPEHHOM
CTpaTeru, B COOTBETCTBHUU C KOTOPOH MUIO pa3BUTHE OaHKa, M OCYIIECTBISLIACH €r0 OCHOBHAs
NeSITeNIbHOCTD.

[Ipoananu3upyiTe MOJOKEHHUE, CIOXKHUBIIEECS B O0ONACTH pa3pabOTKM W peaju3alii CTpaTeruu
pasButus «CayTuct Od3HK». YUTo OB BBl ITOCOBETOBAIM MPEANPHHATHL PYKOBOACTBY OaHKa B
CJIOXKUBILIEHCS cUTyaluu ?

OTtBer:

Ilpoananusuposas crodcusuieecst 6 ynpasieHuu OAHKA NOJNOJCEHUe, K020d Peanu3ayusi 8blpabomaHHou
U NPUHAMOU K peanusayuu cmpame2uu 6aHKa oKa3aiack noo yepo3ou, pykosoocmeo «Caymucm O3HK»
NPUHALO MPYOHOe ¢ (UHAHCOBOU MOYKU 3PEeHUs, HO, NONCATYU, eOUHCMBEeHHO 8epHoe peuterue. OHO
COCMOsI0 8 MOM, YMOObL C Yelbl) COXPAHEHUsI NPUHAMOU Ccmpameeuu paszeumusi OAHKA U
CROACUBULENCS. CMPYKIYPBL €20 YNPABTIEHUSL BbIKYNUMb ) HOBbIX AKYUOHEPO8 OAHKA aKYUU.

bonvwoe 3nauenue ona peanuzayuu cmpamezuu 000U OpP2AHU3AYUU UMEENl CB80E8PEMEHHOCD
NPUHUMAeMbIX cmpamecudeckux peuwieHutl. Ecau 6Onazonpusmmublii MomeHm ynywjeH, noo yepo3oll
MOdfcem OKA3amuvCs cama B03MONICHOCMb OOCHUIICEHUs. NOCMAGNIeHHOU yeau. B mo owce epems
CB0EBPEMEHHO NPUHAMOEe U Peanlu308aHHOe CMmpamecuiecKkoe peuleHue 6 3HAYUMENbHOU CMeneHu
Modicem cnocobcmeosams ycnexy oend.

3ananmue 18.

PyxoBoactBom ¢upmbl «CBsizbrHBECT» B 1998 . OBIIIO MPUHATO CTPATErMYECKOE PEIICHUE O MPOJaKe
KpYITHOTO TMaKkeTa akiuii. HecMoTpst Ha aBTOpUTET U Xopoiee mojokenne CBSI3bUHBECTa», peaTu3aIius
€ro CTPATeTUYECKHX TIAHOB OCJIOXKHSIIACH TEM, YTO PHIHOK COTOBOM CBSI3U K TOMY MOMEHTY OBLIT yXKe
nojeneH: B MockBe JoMUHHUpOBAIM KoMIaHuu «Cucrema» u «BpiMnenkom», a B CeBepo-3anagHoM
peruone — «TenekomuHBeCT». Jlake CHIKEHUE IIEH NIPU pacIIMpPEHUH OU3HEca BPSI U IPUBENO OB K
OKHJIaeMOMY pe3yJIbTaTy.



Uro cnemoBajgo OBl MPEANPUHATH PYKOBOJACTBY «CBSI3bMHBECTa» B MOMEHT, HEIOCPEICTBEHHO
MPEIIECTBOBABUIMM MPOAaXe KPYIMHOro MakeTa akKUuil KOMIAHWHU, JUIS TOTO YTOOBI OOECIIEYHTH €ro
YCIEIIHYIO TPOAaXy?

OTser:

Henocpeocmeenno nepeo npodasiceii kpynnozo naxema axyuil 8 1998 2. pykosoocmeo «Cesazvungecma»
00bABUIO O  CMPAMESUYecKOM peuleHul Cco30amv  OOYEPHIOI KOMNAHUIO, KOMOpds HauHem
CMpPOUMENbCMBO CAMOU MOWHOU K DMOMY MOMEHMY Cemu Comogou mene)ounol ceasu. Jnsa
peanuzayuu 3mo20 NpoeKma KOMNAHUSL OO0JICHA OblMb 20MO06A UHBECMUPOBAMb KPYHHVIO CYMMY
@unancosvix pecypcos. Ceoeepemennoe 3asa6ienue 0 NIAHAX PA3GUMUS, COELAHHOe KPYNHeUWUM 8
cmpane menekOMMYHUKAYUOHHBIM XOJIOUH2OM, NPUBELO K MOMY, YMO CHOUMOCHb KOMNAHUU OYKEATbHO
30 HeCKONbKO OHell 8bIpOCia.

s mozo umobwsl pazpabomamsv 3¢phekmusnyo cmpamezuro pazeumus OpeaHu3ayuy u obecneyums ee
YCneunyo 0esimenbHOCMb, CHAYANA HA00 ONpedelums, KAKUM 00pa3oM OYeHUus8aemcs YCneunoCcms Ui
HeyCnewHoCms OesimenbHoCmu opeanuzayuu. MUneimu croeamu, 0oaxicHa 6bimsb onpeoeieHa OYyeHOYHAs
cucmema, NO3B0NANOWASL YCMAHABIUBAMb CMENeHb YCNeWHOCMU OeamelbHOCIU  OP2aHU3AYUU.
Ilosmomy pykosoOcmeo opeanusayuu, paspadbameieéauell cmpamecurd ee pazeumusi, OO0ANCHO
onpeodenumsbcs ¢ cucmemot Kpumepues, Komopule 0y0ym ucnoib3o8amuvcs 0 OYeHKU YCHeuHOoCmu
O0esimenbHOCMU Op2aHU3ayulU.



