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HaumeHoBaHue TUCHHMIVIMHBI — «OCHOBBI POEKTHOI J1eITeJIbHOCTH»

1. Ilepeuens MIAHUPYEMBIX Pe3y/1bTATOB 00yUeHHs MO JUCHUIINHE, COOTHECEHHBIX C
IUIAHNPYEMBIMH pe3y/JIbTaTaMU 0CBOCHHS 00pa30BaTeIbHOM MPOIrPaMMbl

Heabo ocBocHHS IUCHUIUIMHBI «(OCHOBBI TPOEKTHON NEATEIHHOCTH» SIBISICTCS:
dbopMupoBaHue y OOy4aromMXCs LEIOCTHOTO IMPEACTaBICHUS O MPOEKTHON JAedaTeIbHOCTH,
NOHUMAaHUM €€ TMPUMEHEHUsI B NMPOPECCHOHATBHON NEATENbHOCTH; (POPMUPOBAHUE MPABOBOTO
o0ecrieueHrs MPOEKTHOW KOMIETEHTHOCTH CTYIEHTOB, HEOOXOAMMBIX JJisi JajdbHEHIIEero
3¢ (hEeKTUBHOTO TUIAHUPOBAHMS, OPraHU3aldd W KOHTPOJSL TMPOEKTHOW  JeSATENbHOCTH,
obecreunBaroIeil COCOOHOCTh TPUHUMATh TPAMOTHBIE PEIMICHUS € KBATU(DHUITMPOBAHHO
NeiicTBOBaTh B cdepax mpodhecCHOHATBLHON AEATENIbHOCTH; (POPMUPOBAHUE U PA3BUTHE YMEHHUS
U HaBBIKOB HCCJIEIOBATEIbCKOTO IIOMCKA; pPAa3BUTHE II0O3HABATEIBHBIX MOTpeOHOCTEH U
CIOCOOHOCTEH, KPeaTUBHOCTH; (POPMHUPOBAHNE TEOPETHUECKHUX OCHOB U MPAKTUYECKUX ACIIEKTOB
OpraHU3aIi KOMaHIHOM pabOThl U KOMMYHHKAIIHH.

3agauaMu OCBOCHHUS TUCHUTUTUHBI «OCHOBBI POEKTHOU JNEATEIIEHOCTH» SIBIISIOTCS:

- (opmupoBaHue y 00ydYaromMXCsl LETOCTHOTO MPEACTABICHUS O MPOEKTHOM JESATENbHOCTH,
NOHWMaHMHU ee MIPUMEHEHHs B TpodeccCuoHaIbHOM cdepe;

- (QopMupoBaHHWE HABBHIKOB aHaiW3a, 0000meHUs WHOOpPMAIMK, TPUMEHEHHUS TPaBUI U
IPUHIUIIOB COLUAIIEHOTO B3aUMOJICHCTBHA B chepax MpodhecCHOHATbHON AeATEIbHOCTH;

- opmMHpoBaHHEe MPABOBOrO 00eCreueHns MPOEKTHON KOMIIETEHTHOCTH CTYACHTOB;

- MPOCKTUPOBAHUE U OpTaHMU3aIUsl KOMaHIHON pabOoThI B MPaBOBOM cdepe.

Huctunmuaa «OCHOBBI TPOEKTHOM JCSATENBHOCTH» B pPaMKaxX BOCIHTATEIbHONH pabOThHI
HampaBleHa Ha (OpMUpOBaHHE Y OOYYAIONIUXCS YYBCTBA OTBETCTBEHHOCTH WJIH YMEHUS
apryMeHTHPOBATh, CAMOCTOSITEIbHO MBICIIUTh, Pa3BUBAET TBOPUYECTBO, MPOPECCHOHATIBLHBIE YMEHUS
TBOPYECKH PA3BUTOU JTMYHOCTH, CUCTEMBI OCO3HAHHBIX 3HAHHA.

IInanupyemble pe3yabTaTbl 00y4eHHA

[Tpouiecc ocBOCHUS TUCIUIUIMHBI HAIIpaBlieH HAa (OPMHUPOBAHUE CIAETYIONINX KOMITETEHIIHI:
VK-2 CnocoOeH ompenensiTb Kpyr 3aJad B paMKax IIOCTaBIEHHOMW M€ W BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOJS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYEHUN;
YK-3 CriocoGeH OCyIIECTBIATh COIMAIBHOE B3aMMOJICHCTBHE U PEAM30BBIBATH CBOIO POJIb B
KOMaHJE.

Marpuna cBsi3u IMCUUIIMHBI «OCHOBBI IPOEKTHOM 1eITeJIbHOCTH»
U KOMIIeTeHIHii, POpMHPYEeMbIX HA OCHOBE U3y4YeHHs IMCUUILIUHBbI, C BpeMEHHBIMH
JTanaMH OCBOEHHS ee Colep KaHusl

Kox
Kon n Kon u HammMeHnoBanue
Koa nu nHammeHoBaHue HHANKATOPA
HAHMMEHOBaHHe JAeCKPHUIITOPOB (IJIAHUPYEMBIX
HHIMKATOPAa KOMIIeTeHIMH KOMIIeTeHIH
KOMIIETeHIIUH pe3y/1bTaToB 00y4eHHs
BbINYCKHUKA "
BbINYCKHUKA BBINYCKHUKOB)
BBINYCKHUKA
YK-2 Cnocoben | YK-2.1. [Tonumaer | YK-2.1. YK-2.1.1
OTIpeeIsATh KJIACCUYECKYIO CTPYKTYpY 3HaTh: CTPYKTYpY
Kpyr 3aJad B | IPOEKTa C yYE€TOM ONTHUMU3ALUNA IIPOEKTA; METOBI yIIpaBICHUS
pamKax PECYPCHOTO obecrnieveHus, MPOEKTaMU; JTalbl  KUZHEHHOTO
MOCTaBJIECHHOMN CIIOCOOBI MpeACTaBICHUS LUKJIAa MPOEKTa; METOJO0JIOTHUYECKUE
enu U | IPOEKTA. (PKOHOMHMYECKHE U  TPABOBBIE)
BBIGI/IpaTB OCHOBBI HpOGKTHOﬁ ACATCIIbHOCTHU
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ONTUMAaJIbHbIE
CHO0COObI ux
penieHus,
HCXO0 u3
JNEHUCTBYIOLUX
IIPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OrpaHUYCHUN;

YK-2.1.2
YMeTb: OlleHHBaTh BHYTPEHHHE U

BHEIIHWE  YCJOBUS  HPUHATHS
YIPaBICHYECKUX  pEIICHWHA  IpH
OpraHu3allii U  OCYILECTBICHUH
MPOEKTHON IeATeNTbHOCTH;
pa3pabarbIBaTh IIPOEKTHI,
ONPEAETATh IEJNEBbIE OTambl |

OCHOBHBIE HalpaBJIeHUS PadoT;

YK-2.1.3

Baagers: HaBbIKaMU POEKTHOM
JIeSITeIbHOCTH u TIPUHSTUSA
YIIPaBICHYECKHUX peuieHuin B

npodeccuoHabHOU chepe

YK-2.2. ®opmynupyer nenmu u | YK-2.2. YK-2.2.1

3aJ1a4M MIPOEKTa, CTPYKTYPUPYET 3HaTh: OCHOBHBIE HOpPMaTHBHbBIE

3Tambl Mpolecca OpraHu3aluu IIPaBOBBIE JOKYMEHTHI,

IIPOEKTHOM 1€ATEIbHOCTH. perIaMeHTHpYIOIINE ATaIbl
nporecca OpraHu3allly MPOEKTHOH
JNeATEIIbHOCTH B KOHKPETHOU
IPEIMETHOM  00JIaCTH; OCHOBHBIE
INPUHIUIBI U KOHLENIMA B 00JacTu
OpraHu3aIu MPOEKTHOM
NESITENIbHOCTH;
YK-2.2.2
Ymersn: aHaJIU3UpPOBaTh
MIOCTaBJICHHbIE ey,
¢bopmynupoBarb 3a1a4n u
npeiararb 000CHOBaHHbIE PELICHUS
B OpraHu3anuu IIPOEKTHOM
NESATeNbHOCTH, UCTIOJIB3YSI
HOPMaTHUBHO-IIPABOBBIE PECYPCHI;
YK-2.2.3
Buaserp: HaBBIKOM OpraHU3alUH
palboThI Ha OCHOBE 3HAHUU B O0JIACTH
IIPaBOBOr0 0OECIEeYeHHs MPOEKTHOU
JESITENIbHOCTH;

YK-2.3. Ilpumensier snementsl | YK-2.3. YK-2.3.1

aHanmM3a, IUTAHUPOBaHHS U
OLIEHKM pPHCKOB sl BbIOOpa
ONTUMAJIBHOMN cTpaTeruu
pazBuUTUS U 000CHOBaHHUS

YCTOMYMBOCTH MIPOEKTA

3HaTh: OCHOBHBIE ATaIlbl TPOEKTHOMN
paloThl; BUABI MPOCKTHBIX PUCKOB U
(bakTopoB pHCKAa; METOABl OICHKHU
pHUCKa MPOEKTA;

YK-2.3.2

YMerb: IUIAHUPOBaTh IIPOCKTHYIO
NEesATeTPHOCT, B pa3paboTke W
peanuszanuu IIPOEKTOB;

HCIOJIb30BaTh COBPEMEHHBIE METOIbI
YIpaBJICHUS! TPOCKTOM Ha MPaKTHKE
(aHanmu3 OXHUJAEMBIX pEe3yJbTaToOB U

PHUCKOB B YIIPaBIECHUH IIPOEKTOM);
YK-2.3.3
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Baaners: CIIOCOOHOCTBIO
HCIIOJIb30BaTh JIOCTYITHBIE PECYPCHI
s JOCTH)XECHUS LeJIeH;
OCYIIECTBIIATH BBIOOD
KOHCTPYKTHBHBIX ~ CTparermii B
pa3BUTHHU u 000CHOBaHUHU
YCTOMYMBOCTH IIPOEKTA;
YK-3 Cnocoben | YK-3.1. [Tonumaer | YK-3.1. YK-3.1.1
OCYILECTBIIATH 3bHEKTUBHOCTD 3HATh: TEOPETHYECKHE OCHOBBI U
COIIMAJIBHOE HCIIOJIb30BAHUA CTpAaTCruun MPAKTUUECKUE ACMIEKTHI
B3aNMOIENCTBU KOMaHJHOTO  COTPYAHHUYCCTBA OpraHmu3ay KOMaHIHOW pabOoTHI U
e n| A 5 AOCTHIKCHUA KOMMYHUKAILMH; OCHOBHBIE METOMbI
peanusoBpiaTp | TOCTABICHHOM e, aHanmsa IPYIIOBOTrO
cBolo ponp B | OHPCACHACT — CBOIO  POIb B B3aMMOJICHCTBHUS, METOIbI aHall3a
KOMaH/Ie KoMaHze. KOMaHJHBIX  POJICH;  CTPaTEeTUI0
KOMAaHTHOT'O COTPYIHUYECTRA;

HpaBI/I.Ha nu HpI/IHI_[I/IHBI COIIMAJIBbHOT'O
B3aUMOJIEHCTBUS;

YK-3.1.2

Ymersn: OIIPEIETATh 51
KOPPEKTUPOBAaTh KOMaHJHBIE DPOJIU;
IIPOEKTUPOBaTL M OPraHU30BLIBATDH
KOMaHJHYI0 DPaboTy, ONpenensTh
CBOIO POJIb B KOMAHJE; ONPEIEINATH
NOTPeOHOCTH YYAaCTHUKOB KOMAaH/[IbI
B OBJIaA€CHHU HOBBIMHU 3HAHUIMHU H

YMEHUSMH; TPUMEHSATH  MPUEMBI
KOMMYHUKAIlMd B  TMPAKTUYECKUX
CUTYaIHsIX;
YK-3.1.3

Biaanerb: HaBBIKAMH COLIMAIIBHOIO
B3aNMO/JICHCTBUS, HaBLIKAMU
pacmpeneneHuss poJjied B KOMaHJIE;
HaBBIKAMH  aHalau3a M OICHKU
paboThl KOMaHABI Ha BCEX JTamax
po¢eCCHOHATBLHOMN JIESITEIbHOCTH

2. MecTo y4eOHO# TUCHHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMmbl

broxk 1. ucuumnuna (Momynn) obszarenbHoi wactu OI1.

B crpykrypHOI1

dbopMe MEXMPEIMETHBIE CBS3H HM3y4aeMOW JTUCIUTUTHMHBI

yKa3aHbl B

COOTBETCTBHUH € Y4eOHBIM IJIAaHOM 00pa30BaTeIbHOI MPOrpaMMBbl 0 OYHOH (popme 0OyueHHs.

CBs13p qucuuIuIMHbL «OCHOBBI IPOEKTHOM JIEATEIIBHOCTH» C MIPEAIIECTBYIOIUMU

AUCHUIINIMHAMHA U CPOKH UX U3YUCHUA

Koo
OUCYUNTUHDL

HHucyuniunol, npeduecmsyrowue OUCyuniuHe

Cemecmp




‘ b1.0.10 | Teopus u rocynapcTsa u mpaBa

CBs3b JUCHUITIIMHBI «OCHOBBI HpOGKTHOﬁ ACATCIIBHOCTH» CO CMC)KHBIMU JUCHUIIIIMHAMHU,
HN3y4aCMbIMU MMapaJljICJIbHO

Koo Hucyunnunol, uzyuyaemvie napaiieibHo Cemecmp
OUCYUNTUHDL
b1.0.10 Teopus u rocyapcTsa 1 ImpaBa 2
b1.0.17 JlenoBble KOMMYHUKAIIUN 2
OTH.01 Opranun3zanus J0OPOBOJIBYECKON (BOJIOHTEPCKOIT) 2
JESTeNbHOCTH u B3aUMoOJIeHicTBHE C COLIMAJIBHO
opuentupoBanHsiMu HKO

3. O0beM IMCHUIIMHBI B 324€THBIX ¢IMHUIAX ¢ YKA3aHHEM KOJINYEeCTBA aKaJeMUYeCKNX
4acoB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4arouuxcs ¢ npenojgasaresiemM (1o Buaam
Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYIO Pa00Ty

Buabl yueOHoili padoThI dopma o0yueHust
Ounas Ou4Ho-3204Hast

ITopsinikoBbIN HOMEP ceMecTpa 2 2
OO01mast TpPyI0eMKOCTh TUCIUTLITNHBI BCETO 3 3
(B 3.0):
KonrakTtHas paboTa c npemnonaBareiem 38 18
Bcero (B akajl. Jyacax), B TOM YHCIIE:
3aHATHS JEKIIMOHHOTO THTIA (JICKITNH) 18 8
3aHATHS] CEMUHAPCKOTO THIA 18 8
(IpakTUYeCKUE 3aHATUSL, CEMUHAPBI)
3aHsATHs 1a00PaTOPHOTO TUTIA - -
(;1raboparopHblie pabOThI)
Tekymias arrecranus 1 1
KoHcynbranmu (mpead’k3aMeHalmoOHHBIE) - -
[IpomekyTO4YHAs arTecTalus 1 1
CamocrosiTenpHast paboTa Bcero (B aka. 70 90
yacax), B TOM 4HUCJIIC:
dopma MPOMEKYTOUHOU ATTECTAIIUH:
3aueT/ auddhepeHITMPOBAHHBIN 3a4eT 3a4eT 3a4eT
9K3aMeH
OO01mast TpyI0eMKOCTh JUCIUTLITNHBI (B 108 108
aKaJl. Jacax)

4.Conepsxanue IHCUHILIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pasgeaam)
4.1. TemaTn4yeckoe MJIAHUPOBAHHE

Tema 1. OcHOBHBIE XapaKTEePUCTUKH MPOEKTA

[IporpamMmsbl, mpoekTsl, 3azadd. OTaMYMA NOpOrpaMM OT MPOEKTOB. I[IpOEKTHBIA LMK
JKuznennbrit ki u ¢asel mpoekTa. O0JacTH TPUMEHEHUS TPOSKTHOTO yIIpaBieHUs. [[puHITUTIBI
KJaccupukauy npoekToB. KomruiekcHoe Bo3aeiicTBue (PaKTOpOB BHEIIHEH Cpelbl Ha MPOEKT.
OCHOBHBIE HOPMAaTUBHBIE IIPAaBOBBIE JIOKYMEHTBI, PEIIAMEHTHUPYIOIIME HTambl Mpolecca
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OpraHu3aIHi MPOSKTHON JAEATEIHHOCTH.

Tema 2. OcHOBBI YIPaBJIeHHsI POEKTAMH

CymHocTs ynpasieHus npoekramu. Kinaccudukanus 6a3zosbix noustuil. Kiiaccuduxanus tunos
npoektoB. llenp u crpareruss mpoekTa. Pe3ynbrar u ympamiseMmble MapamMeTpbl IPOEKTa.
OxpyxeHue mnpoekToB. CTpykTypuszauus H (QyHKIUM YOpPaBICHUS TNPOEKTaMU. MeToJbl
ynpasieHus: npoekramu. CeTeBoe IJIaHUPOBAHUE W yIpaBleHUE, KaJeHIapHOe IMJIaHUpOBaHUE,
JIOTUCTHKA  CTaHAApTHOIO  IUIAHUPOBAHUS, CIPYKTYpHOE  IUIAHUPOBAHHUE, PECYPCHOE
IUIAHUPOBaHKE, UMUTAIIMIOHHOE MOJEINPOBAHNUE.

TEMA 3. bu3Hec-1miaH 4 npoekTHOe (PUHAHCHPOBaHUE

[TpuHIMTIBL, METOIBI M cucTeMa TulaHupoBanusd. Conepxanue ouzHec-miana. OCHOBHBIC
paszensl Ou3Hec-TIaHa. BO3MOXKHOCTH TMPEANPUSTHS, €r0 KpaTKas XapakTepucThka. Bunel
OPOAYKIMK M yCIyT WX KpaTkas XapakTepucTuka. Kparkas xapakTepucTHKa PBHIHKOB COBITA.
[Inan mapkeTuHra u ero crparerus. [Ipou3BoAcTBeHHBIM TaH. OpraHu3amus ¥ yIpaBlICeHUE
npennpustTieM. OlLleHKa pPUCKOB M CTpaxoBaHue. [lnaHMpoBaHuE TpPYyAOBBIX pECypcoB U
COMANIbHBIX  OoTHOweHU. [lman  wuHBecTuiui. @OHUHAHCOBBIA TUIAH W CTPATETHs
¢uHaHCHpOBaHMS. BBIrOasl OT OCYIIECTBICHUS MPOEKTa Ou3Hec-miaHa. MIcTOUHUKU U (OpMBI
¢buHaHCUpOBaHUS PoeKTOB. Opranu3aiys NPoeKTHOro (MHAHCHUPOBAHUS.

Tema 4. IlpunsiTHe pemieHUii B ynpaBJeHUN NMPOEKTAMU.

OOnacTy NPUHATUS W TUIBI PEIICHUIH B NMPOEKTHOM YyHpaBieHUHU. ParpoHanbHOe NpUHATHE
pelieHnii B TMPOEKTHOM ympaBieHHH. JIMyHOCTHbIE (aKTOpbl B TNPUHATHU PELICHUM.
CyObekTuBHAs PALMOHAIBHOCTH NpPU TPHUHATUU pelieHus. "AJeKBaTHble"  pelICHHS.
VYmpaBiieHne TpoeKTaMy B YCJIOBUSAX HEOIPENEICHHOCTH U pUCKa. BUabl IPOEKTHBIX PUCKOB U
¢daxTOpoB prcka. MeTo/bl OLIEHKH PUCKA MPOEKTA.

Tema S. YnpasjieHue nepconanom npoexkra. Komanaa npoexra.

OcHOBHbBIE TPUHIUIBI YIPaBICHUS MEpcOHANIOM. D(PQPEKTUBHOE YIPaBICHUE MEPCOHATIOM.
Cucrema ympaBjieHHs TEpPCOHAIOM TMpoekTa. Pa3BuTwe mnpoekTHOW KoMaHabl. Co3maHue
BBICOKOA(D(PEKTUBHBIX TMPOEKTHBHIX KoMaH[. [IpoGmeMbr ¢opmupoBaHuss komaHnbl. Jlormka
tuMOuuara. Craguu  pa3BUTHS KOMaHJbL. YIpaBlieHHE BUPTYaIbHBIMH MPOCKTHBIMU
komangamMu. Komangueii nunep. Bunbl nunepctBa. Pacnpenenenue poJieii B KOMaHZe.
[cuxonmoruveckue acrekThl yrnpasieHus nepconaniom. Mortusarust. KoH(IUKTEL

Tema 6. KoHTpPOJIb U peryiupoBaHue NPOEKTA

Ilemn w comepxaHue KOHTPOJISI TpoeKkTa. MOHUTOPUHT. MOHUTOPHHT pPabOT IO MPOEKTY.
H3mepenue nporpecca u aHanu3 pe3yiabTaToB. lIpunsaTue pemennii. YnpasieHHe U3MEHEHUSIMU.
3aKpbITHE KOHTPAKTA U BBIXOJ U3 IIPOEKTA.

4.2. Conep:xaHue 3aHATHI CEMMHAPCKOT0 THIA

Ne | Conep:kaHue ceMHUHApOB Buael cemuHapoB Texymuii KOHTPOJIbL




Tema 1. OcHOBHBIE XapaKTePUCTHKHU NPOEKTA

NunuBunyansHOE U

1. IIporpamMmbl, IPOEKTHI, 3aJa4UH. - becena TPYIIOBOE
2. IIpOoeKTHBIN UK. - KOJZIOKBUYM cobecenoBaHUeE.
3. ObGnacTd  NPUMEHEHHS]  MPOEKTHOTO
YIIpaBICHUA. MonuTOopuHT
CEMHUHapPCKHUX
3aJaHuN.
2. | Tema 2. OcHOBBI yHpaBJieHHS IPOEKTaMHU WNHnuBuayansHoOE U
1. CymHoCTb ynpaBJIeHUS TPOEKTAMHU. - becena TPYIIOBOE
2. llenb u cTpaTerus NpoeKkTa. - KOJUIOKBUYM cobecenoBaHUeE.
3. MeTtoapl yripaBlIeHUs TPOEKTaAMU
MonuTopuHr
CEMHUHapPCKHUX
3aJaHuN.
3. Tema 3. bu3Hec-nJ1aH U NPOEKTHOE NunuBuayansHOE 1
(puHancupoBanue IPYIIIOBOE
1. BusHec-1uiaH. - Decena cobecenoBanue.
2. IIpoekTHOE PUHAHCUPOBAHHE - IeTIoBasi urpa
MoHUTOpUHT
CEMUHAPCKUX
3aJaHuN.
4. Tema 4. [IpunsiTue pelieHUii B ynpaBJjeHUH NuauBunyansHOE U
NMPOEKTaMHU. rpyIIoBOE
1.Tumb! pemeHnii B MpOEKTHOM YTIPABICHUH. - becena cobecemoBaHue.
2. BUapl IPOEGKTHBIX PUCKOB M (PAKTOPOB PHUCKA.
3. MeTobl OLICHKH pUCKa ITPOEKTA. MoHuUTOpUHT
4. Pe3ynbpTaThl IPOEKTA. pe3yJIbTaToB
- TUCIyT CEMHUHapPCKUX
3aHSTHIA.
S. Tema S. YnpasieHue mepcoHaJoM MpPOeKTa.
Komanpaa npoekra. NunuBunyansHOE U
- becena TPyIIIOBOE
1. OcCHOBHBIE  NPUHLUIBl  yIPaBICHUS cobecenoBaHUe.
MIEPCOHAIIOM. - CeMHHap-
2. [TonGop, obocHOBaHME M pacCTaHOBKA | IUCKYCCHUS MoHHUTOPUHT
KOMaH/Ibl TPOEKTA. pe3yabTaToB
3. DddexTuBHOE YIIpaBIeHHUE TEPCOHATIOM. CEMHUHAPCKHUX
4. KoMa"aHbIN Tuaep. 3aHSTHN.
6. | Tema 6. KoHTpoJIb M peryJiMpoBaHHe IPOEKTA
1.DKoHOMHYECKas U MPABOBAs OI[EHKA ITPOEKTA - Decena NuauBunyansHOE U
IrpYIIIOBOE
cobecenoBanue.
MoHuTOpUHT
pE3yABTaTOB




CEMUHAPCKUX
3aHSTHN.

4.3. CamocTosiTesibHasi padoTa CTyIeHTa

Ne
HaumeHoBaHue TeMbl AUCHUIINHBI ®opMBI OATOTOBKH
1. | Tema 1. OcHoBHBbIe XapakTepucTUKH | - [TogroroBka cooOmIEeHN K BBICTYIUICHHIO Ha
MPOEeKTa CEeMMHape.
- [loaroroBka cooOIIEHHH K KOJUIOKBUYMY
- BrinoHenue kelc-3aganui
2. | Tema 2. OcHOBBI YIpaBJIeHUSsI - IlogroroBka cooOmmIEHNWI K BBICTYIUICHUIO Ha
NPOEKTAMH ceMUHape
- [TogroroBka cooOIICHHH K KOJTIOKBUYMY
- [loaroroBka MH(OPMALIMOHHBIX TIPOCKTOB
3. | Tema 3. bu3Hec-IJIaH ¥ MPOEKTHOE - IlogroroBka cooOIIEHNU K BBICTYIUICHUIO Ha
(puHancupoBanue ceMHHape.
- [TogroroBka cooOIICHHH K KOJJIOKBUYMY
- [loaroroBka nH(OPMAIIMOHHBIX TPOEKTOB.
4. | Tema 4. Ilpunsatue peumeHuii B | - [lonroroBka cooOmeHui K KOJUIOKBUYMY.
yIpaBJIeHUH NPOEKTAMH. - [logroroBka nH(OPMALIMOHHBIX TPOEKTOB.
5. | Tema 5. YnpasieHue mnepcoHajioMm | - [lonroroBka cooOmieHui K BBICTYIJICHUIO Ha
npoekTta. Komanna npoexra. CEeMMHape.
- [loaroroBka cooOIIEHHH K KOJUIOKBUYMY
- [loaroroBka MH(OPMALIMOHHBIX IPOEKTOB
6. | Tema 6. KonTpoJan u | - [loaroroBka cooOmieHUi K BBICTYIJICHUIO Ha
peryJiMpoBaHue NMPOeKTa CEeMMHape.
- [loaroroBka coo0IIEeHNH K KOJUIOKBUYMY
A) Hugopmayuouuwiii npoekm — TPOCKT, HANpaBICHHBIH HAa CTUMYIMpPOBAaHUE YueOHO-

MMO3HAaBaTeIIHLHOMN ACATCIIBHOCTHU CTYACHTA C BBIp&)I(GHHOﬁ 3BpHCTH‘ICCKOfI HaITPaBJICHHOCTBIO

(mouck, oTOOp M cucTeMaru3anus HHPopMauu 06 00beKTe, oopMIICHHE e JJIsl TPE3CHTALUH).

WTOroBbIM MPOAYKTOM MPOEKTa MOXKET ObITh NMUCBMEHHBIM pedepart, IMeKTPOHHBIA pedepar ¢
WUTIOCTPAIUSMHU, CIaii-110y, MUHU-(DHUIBEM U T.1I.

[TpumepHBIE TEMBI UHPOPMAUUOHHBIX RPOEKMOE:

N =

ANk W

CucTeMHBIN TOAXO0 IPU OpraHU3aLUHU IPOEKTHON JESATENTbHOCTH.
IIponeccel ympaBileHHs TNPOCKTaMM, CBSI3aHHBIE CO CTaAMsAMHM >KM3HEHHOIO IIHMKJIA

IIPOEKTA.

ApanTanysi HayYHO-METOANYESCKUX U MPAKTHYECKUX Pa3pabOToK.

WHuTerpanmonHoe yrpaBieHue TPOEKTOM.

OcHoBHbIE GYHKIIMH YIIPABICHUST OM3HEC-TIPOIIECCAMH M MIX ITPOTpaMMHOE 0OecIieueHue.
CaoiicTBa OU3HECa, ecii OU3HEC pacCMaTPHUBATh KaK CUCTEMHOE SIBJICHHE.




7. TIpoekT courabHOTO MPEAPUHUMATEILCTBA.
8. TIpoGyeMbl U MEPCIIEKTUBBI Pa3BUTHS MPOEKTHONW TEXHOJIOTHH B PO ECCHOHATILHON
IIOATOTOBKE.

4.4. PacnpenesieHue 4acoB 10 TeMaM M BHAaM Y4eOHbIX 3aHATHI

Homep
paszoena, Komne Ilpakmuueckue Camocm. paboma
membl meH- Koumaxkmmuasn padboma Jexyuu 3aHAmMuUA, cCmyoenmos
oucyuniu uuu Cemunapul
Hbl
Dopmot oDOo 0300 oDO 0390 oDOo 0390 oD0O | 0390
00yuenus
TEMA 1. YK-2 6 4 4 2 2 2 10 12
TEMA 2. YK-2 6 2 4 12 14
TEMA 3. YK-2 6 4 4 2 2 2 12 16
TEMA 4. YK-2 6 4 2 2 4 2 12 16
YK-3
TEMA 5. YK-2 6 4 4 2 2 2 12 16
YK-3
TEMA 6. YK-2 6 2 4 12 16
Tekymas VK-2 1
aTTecTanusi YK-3
[Mpomexy- | YK-2 1
TOYHaAd YK-3
arTecTanusa
Bcezo: 38 18 18 8 18 8 70 90

4.5. Metoauyeckne yKazaHus s 00y4al0IINXCH M0 OCBOEHUI0 THCHHUILINHBI
JInsi mpaBUIBHON OpraHM3allMU CaMOCTOATENBHOM pabOThl HEOOXOAMMO YUYUTHIBATH MOPSIOK
U3Yy4YEHUs pa3leloB Kypca, HAXOAAIMXCA B CTPOrOM JIOTMYECKOW MocienoBaTesbHOCTH. [loaTomy
XOpOIIIee YCBOCHHUE OHOM YaCTH MHUCIUIUIUHBI SBIISICTCS MPEINOCHITKON SISl YCIICIIHOTO Tepexo/ia K
caenyromend. Jisgs  aydinero Marepuaiga  IeJIecooOpa3Ho
WHIUBUTyaTbHBIE OCOOCHHOCTH M pa3HbIC BHUJIBI MAMSTH: 3pUTEIBHYIO, CIIyXOBYIO, aCCOIMATUBHYIO.
VYcnemHoMy 3allOMHHAHUIO  CIIOCOOCTBYET TMPHUBEICHUE SPKUX CBHUIETEIBCTB W HATJISJIHBIX

3allOMHHaHHUA HCIIOJIB30BaTh

npuMepoB. Y4eOHBIN MaTepHuai J0JHKEH MOCTOSHHO MOBTOPATHCS M 3aKPEILIATHCS.

IToaroroBka K 3aHATHAM CEMUHAPCKOIO TUIA (CEMUHApPBI, IPAKTUUECKUE 3aHATUS, IPAKTUKYMBI,
na6opaTopHHe pa6OTI:.I, KOJUIOKBUYMBI U MHBIC aHAJIOTUYHBIC 3aH$ITI/I}I) HAaYMHAKTCA C TIIATCIIBbHOI'O
O3HAKOMJICHUS C YCJIOBUSMHU NPEIACTOSAMEH paboOThl, T. €. ¢ OOpalleHUss K BOMPOCAM 3aHATUI
ceMuHapckoro Tumna. OnpenenuBIIMCh C MPOOJIEMOH, CleayeT OOpaTUTBCS K PEKOMEHIyeMOM
autepatype. [lpu nmoaroroBke o0s3aTeabHO TpeOyeTCs U3YUEHHUE TOMOIHUTEIBLHOW JUTEPaTyphl MO
be3 wucnonp30BaHUS HECKOJNBKUX MCTOYHUKOB HH(OpMAIUH
00oCcHOBaHWE COOCTBEHHOH IIO3UIINY,

TEME MPEICTOSIIErO 3aHATHS.
HEBO3MOXXHO IIPOBEICHUE JHUCKYCCUM Ha 3aHATHUAX,
IIOCTPOCHHE apryMeHTaluu. Ecian o0cyxnaeMblii aClIEKT HOCUT JTMCKYCCUOHHBIM XapakTep, CleayeT
U3yYUTh CYLIECTBYIOIINE TOYKU 3PEHUS U BHIOpATh TOT MOJXOJ, KOTOPBIA BaM KakeTcs HamOolee
BepHbIM. [Ipu 3TOM cienyeT yuuThiBaTh HEOOXOIUMOCTh 0053aTeIbHON apryMeHTallul COOCTBEHHOM
nosunuu. Bo  BpeMsa  3aHATHI aKTUBHO 00CyXJIeHUH

PEKOMEHIyeTCs y4acTBOBaTb B
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paccMaTpuBaeMoOl TEMBbI, BBICTyNIaTh C MOJATOTOBJIEHHBIMHU 3apaHee AOKIAaJaMH U MPE3CHTALUSIMU,
MIPUHUMATh YYaCTUE B BBINIOJIHEHUHU MMPAKTUYECKUX 3aJaHHI.

C unenpio oOecrieueHUs YCHEIIHOTO OOYyYEeHHsS CTYICHT JOJDKEH TOTOBUTHCS K 3aHATHSAM
JICKIIMOHHOTO THUTIA, TIOCKOJIBKY OHU SIBIISIOTCS BAKHOW (POpMOM opraHu3anuy ydeOHOTro mporiecca:
3HAKOMSIT C HOBBIM YUYeOHBIM MAaTEpUajOM; Pa3bACHSAIOT Y4YeOHBIC SJIEMEHTHI, TPYAHBIE s
MOHMMAaHHUS; CHCTEMATU3UPYIOT yUeOHBIH MaTepua; OpUEHTUPYIOT B yueOHOM Ipoliecce.

[ToaroToBka K JIEKUMU 3aKIHOYAETCS B CIEAYIOIIEM:

— BHHMATEJIBHO IPOYUTANTE MaTEPHUAI PEABIAYIIEH JIEKIHH;

— y3HalTe TeMy MPEACTOAIEH JEKIMHU (IT0 TEMATHYECKOMY TIJIaHy);

— O3HAKOMBTECh C YYeOHBIM MaTEpHaIOM IO HCTOYHHUKAM, PEKOMEHIOBAHHBIM COTJIACHO

y4e0HO-METOINYECKOMY 00ECIIEUEHUIO TUCIUTUINHEI;

— 3aluIIMTEe BO3MOXHBIE BOIIPOCHI, KOTOpPBIE Bbl  3aJaJUTE NOPENOAABATEIIO  Ha

JIEKIIVH.

Bo Bpemst nexkuuu peKOMEHyeTcs COCTaBISATh KOHCHEKT, (PUKCUPYIOIIUN OCHOBHBIE MOJIOKEHUS
JIEKIMU U KJIKOYEBBIE OMPENEIEHUS MO MPOUICHHON TEME.

K dopmam mnpomMexyTOUHOrO  KOHTpPOJS TO  JUCHUIUIMHE  HEOOXOJMMO  TOTOBHUTCS
I[EJICHAIIPABJIICHHO, PETYJSIPHO, CHCTEMAaTHYeCKH W C TEpPBBIX JHEW oOyueHus. B camom Hauame
y4e0HOro Kypca o0ydaromemMycs cleAyeT TO3HAKOMHUTHCS CO CIEIYIONMME Y4eOHO-METOAMYECKUMU
MaTepHalaMHu:

— pabodei mporpaMMoO TUCITUTIITUHBI;

— IUIAaHUPYEMBIMHU pe3yJibTaTaMHi 00yUYeHHUS;

— TEMATUYECKMMHU IJIAHAMH 3aHATUN JIEKHMOHHOIO U CEMUHAPCKOTO THUIIA;

— KOHTPOJIbHBIMU MEPONPUATHUIMU TEKYIIEH U TPOMEKYTOUHOM aTTECTAllUU;
— TIepedyHeM yueOHO-MEeTOIUYECKOro 00eCTeyeH s TUCIUTIIHHBI;

— TIEpEeYHEM BOIPOCOB K IPOMEKYTOUHOM aTTECTAIUU.

[Tocme »TOrO 'y CTyOeHTa JOJDKHO CPOPMHUPOBATHCS YETKOE MpeAcTaBlieHue 00
o0beMe ¥ XapakTepe 3HaHWA © YMEHUH, KOTOpPHIMH HaJAo0 OyIeT OBIaAeTh IO
JUCLIUIUIUHE. Cucremarnueckoe BBITIOJIHEHUE y4eOHO paboTsI Ha JEKUUAX,
CEMHHApPCKUX 3aHATUSAX U B TMPOIECCE CAMOCTOSTENbHON pabOThl MO3BOJIUT YCIEHNIHO OCBOUTH
JUCIUILIMHY U CO3aTh XOPOIyto 0a3y A CAauu IPOMEXKYTOUYHOM aTTeCTallUH.

B cnydae opranmzanum yueOHOM pabOTHI C MCHONB30BAaHHEM JAWCTAaHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH 3aHATUS MPOBOAATCS B AIEKTPOHHOM HH(pOpManmoHHO-00pa3zoBarensHOl cpene (DUOC)
UHCTUTYTA.

5. OBPA3OBATEJIbHBIE TEXHOJIOT U
5.1. O6pa3oBare/ibHbIEe TEXHOJIOTHHU

B ocBoenunm = yueOHOM  AUCHMIUIMHBI  HWCIHOJB3YIOTCS  CIEAyIOIIMEe  TPaAMIHOHHBIE
o0pa3oBare/ibHbIe TEXHOJIOTHN:

- CEMUHAPCKHE 3aHATUS;

- KOHTPOJIbHBIE OTPOCHI;

- KOHCYJIbTallUU;

- caMoCTosATeIbHAs paboTa CTYJEHTOB C yUeOHOU JINTEPaTypoil U MEePBOUCTOYHUKAMM;

- TECTUPOBAHHE 10 OCHOBHBIM TEMaM JIUCLUMIUIMHBI (IPOMEKXYTOUHBIN KOHTPOJIb);

- 3aU€THas aTTecTalusl.
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5.2. Ucnonb3oBanne HHPOPMAIMOHHBIX TEXHOJIOI Ml

* TEXHOJIOTMHM, OCHOBaHHble Ha wucnonb3oBanuun ODUMOC wuHcTUTYTA (METOAMYECKHUE
MarepHaJlbl 10 AUCUUILIMHE, pa3MelleHHble Ha caiite I'CH);

* lIHTEpHET-TEXHOJIOTUH;

*  KOMIBIOTEPHBIE 00yYaroIye 1 KOHTPOIUPYIOLINE PO PaMMBI;

*  uHPOPMAIMOHHBIE  TEXHOJIOTHH,  TO3BOJIAIOIMIME  YBEIUYUTh  I(PPEKTUBHOCTH
IIPEnoiaBaHus (3a CUeT YCUIIEHUS WIUTFOCTPAaTUBHOCTH):
- JIeKYUA-8U3YATIUZAUUA — ULTIOCMPAMUBHAS (POPMA NPOBeOeHUsl UHPOPMAYUOHHBIX U
NPOOIEeMHBIX JIeKYULL;
- CceMUHap-npe3eHmauus —  UCNONb308AHUE  CMYOEHMAaMu  HA — CeMUHAPAx
CReyuanu3upOBaAHHbIX NPOCPAMMHBIX CPEOCHS.

5.3. AKTHUBHbIE€ H HHTEPAKTHBHbIE MeTOAbI U GOPMBI 00yUeHH s

W3 mepedHs BUAOB: («M032080U Wmypm», AHAIU3 NPOOIEMHBIX CUMYAYUU, AHAIU3 KOHKPENMHbIX
cumyayui,  UHYUOEHMbl, UMUMAYUSL  KOJLJILEKMUBHOU  NPODECCUOHANbHOU  OesmelbHOCmU,
meopueckas paboma, CeA3aHHASL C CAMONO3HAHUEM U OCB0CHUeM OUCYUNIUHBL, 0el08ds uepd,
Kpyeavlii Cmojt, OUCHYm, OUCKYCCUSl, MUHU-KOHGDepeHyus u Op.) UCTIONB3YIOTCS CIETyIOIIHE:

- Oucnym (crioco0 BEACHHS CIIOpa, MPOBOAUMOTO C IEJIbI0 YCTAHOBJICHUS HAYYHOW UCTHHBI CO

CCBUIKAMH  HAa  YCTOSABIIMECS  IHCHbMCHHBIC aBTOPHTETHBIC  WCTOYHMKH M THIATEIbHBIN

aHAJIU3 apTYMEHTOB KaXKIOW U3 CTOPOH);

- peuwierue cumyayuoHHbIX 3a0ad;

- Ouckyccus (KaK METOH, aKTUBH3UPYIONIMA TMpoIecc OOyYEeHHS: H3YUCHHS CIIOXKHOU TEMBI,

TEOPETHUCCKONW TPOOJIEMBI) HpUMEHAEemCs HA CeMUHAPAx-OUCKYCCUAX, 20e 00CYHCOarmcs

CHOPHbLE BONPOCHL C BbIAGTIEHUEM MHEHUL 8 CHYOEHYEeCKOU epynne;

- beceoa.

5.4. UrpoBblie TeXHOJIOTHH

Jenosas ucpa — WMHUTAUs WM PEKOHCTPYKLMS MOJEIEH NOBEACHHUS B MNPEIIOKEHHBIX
CLIEHAPHBIX yCIIOBHUSX.

JlenoBbie UTpbI MOTYT CTaTh OJHUM U3 3TAIIOB CEMUHAPA-AUCKYCCUU.

enosas uepa.

1.CniocoGeH MBICIHUTh B JIOTHKE MPOEKTHOW JEATENILHOCTH: 3aKa3uuK, MPOAYKT, pPEe3yJbTar,
pecypcebl, CpokH U T.4. PopMyIHpOBaTh 3a7ady KakK MPOEKT. BeIAEIUTh B CBOEH AEATEIIBHOCTH
MIPOEKT.

2.IloHnMaet, Kak yCTPOEH MPOEKT M KaK OpraHU3yeTCs MpOoeKTHas pabora. Pazmuums mexmy
IIPOEKTOM YJIyYILIEHUS U TPOEKTOM Pa3BUTHUS

3.Moxer coOparb KoMaHAy MAis peanu3zauuu mnpoekrta. «[Ipomare» pesynabrata mnpoekTa
(MpOoYKT) 3aMHTEpECOBAaHHBIM JMLaM. PeanuzoBarb KOMIUIEKC paboOT uid IOJy4YeHHS
pe3ynbrara.

4.3HaeT OCHOBHBIC CTaHJAPTHI YIPABICHUS MPOEKTaMH W WX KIIOYEBbIE OCOOECHHOCTH.
Paznuunble TPAaKTOBKH MOHSATUS «ITPOCKT» U MOHUMAET YMECTHOCTh UX UCTIOIb30BaAHHUS.

6. ®oH/1 OLIEHOYHBIX CPEJCTB /sl MPOBEIeHUs MPOMEKYTOUHOM aTTecTAlMU
00y4YaOIIUXCS 10 TUCHHILINHE
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KoHTpons kadecTBa OCBOCHHS JHUCUUILUIMHBI BKIIOUAET B ce0s TEKYIIMA KOHTPOIb
yCIEeBAEMOCTH U MPOMEKYTOUHYIO aTTECTALUI0 00yUYaIOLTUXCS.

KoHKpeTHBIII TIepeYeHb THIOBBIX KOHTPOJIBHBIX 3aJaHWil W HWHBIX MaTepHaliOB IS
OLICHKH pE3yJbTaTOB OCBOCHMS TUCIUIUIMHBI, a TAaK)Ke ONHCAaHWE TOoKa3areleil U KpUTepueB
OIICHUBAHUS KOMITETEHII MPUBEACH B (DOHE OIECHOYHBIX CPENICTB MO TUCITUTLINHE.

6.1. ®opMBbI TEKYIIET0 KOHTPOJIS

- UHOUBUOYATIbHOE U 2PYNN0BOE CObecedoB8anue;

- BLINONHEHUE CUMYAYUOHHBIX 3A0AHULL,

- BLINOJIHEHUE MeCMO8bIX 3A0AHULL;

- MOHUMOPUHZ Pe3VIbMamo8 CeMUHAPCKUX 3AHAMULL,
- IPOBepKa UCCe008amenbCKUx NPOEKmos.

6.2. TecToBbIC 32/1aHUA:
Cwum. npunoxenue — «bank TectoB»

6.3. ®opma NPoOMeKYTOUHOT0 KOHTPOJIsI 10 TUCHHUIJIMHE — 3a49ET

Bomnpocsr k 3a4ery:

1. IloHsATHe ynpaBiaeHHs HPOEKTaMH, €ro COAEpPKaHHE M MECTO B CHCTEME pa3BUTHUSA
OpraHM3alH WU pealu3alui HOBOM HJIEH.

2. VYmpaBieHue NpOEKTaMH KaK BHJ JESITEIbHOCTH, O0JACTh UEJIOBEYECKOTrO 3HAHUS U
YeIoBEYECKHUI (haKTop.

3. CraHOBJICHME COBPEMEHHOIO MPOEKTHOro ympaBieHus. (OCHOBHbIE CTAaHAAPTHI,
UCIIOJIb3YEMBIE 1JIs1 YIPABICHUS POEKTaMHU.

4. XapakTepHble TPU3HAKH MPOEKTA.

5. OmnpenesieHue MOHATHIA «IIPOrpaMMar», «IOPTQEIIb MPOCKTOB», «3a1auar.

6. Cyrp aHanu3a BBINOJIHUMOCTH IIPOEKTa, M Kakue (aKToOpbl TPOEKTHOM HAeU
IIPOBEPSIIOTCS HA 3TOM 3Talle.

7. CyThb aHanM3a YCTOWYMBOCTH MPOEKTA, U Kakue (aKTOPhl TPOCSKTHOM HACH MPOBEPSIOTCS
Ha 3TOM 3Talle.

8. IIaTh 3TanoB NPOEKTHOIO IUKJIA.

9. JleBsaATh OOnacTeli 3HaHUM MPH yIPaBICHUU IPOEKTAMH.

10. B3anmoelicTBre OpraHu3aliii U MIPOEKTOB: 30HBI BO3MOYKHOCTEH U 30HBI KOH()IIUKTOB.

11. Crieniuprixa BBIMOJHEHUS] MPOEKTa B (YHKIMOHAIBHOM OPraHM3allMOHHOM CTPYKTYpE.
[T1tockl 1 MUHYCBI TAKOTO PELIEHHUS.

12. Crienpprika BBITMONHEHUS] TPOEKTa B (PYHKIMOHAIBHON OpPraHU3allMOHHON CTPYKType C
IIPUMEHEHHUEM BBIJIEICHHON MPOEKTHOW KoMaH Ibl. I1ITI0CEl 1 MMHYCBI TAKOT'O pEeIICHUs.

13. Crenudrixa BBINOJTHEHUS! NPOEKTa B OPraHMU3ALMOHHONW CTPYKTYpe, MOCTPOCHHOH 110
INPUHIUITY TPOEKTHBIX KOMaHA. Itockl 1 MUHYCBI TAKOTO PELIECHUS.

14. Crieniuduixa BBIIOIHEHUS MPOEKTA B MATPHUYHON OpTaHU3alMOHHON CTpyKType. [Imocs! u
MHUHYCBI TAKOT'O PELICHHUS.

15. OcobeHHOCTH YBSI3KM CTPATETWU MPEINPUATHS M pPeaTn3yeMbIX (IUIAHUPYEMBIX K
peanu3anum) MpOeKTOB. Y POBHU B3aUMOCBA3EH.

16. Cytb MoOzeNM WHTETPUPOBAHHOIO MOJXOAa HMPU OTOOpE MPOEKTHBIX MPEIUIOKEHUN B
OpraHu3aluy.

17. HeobxomumocTh  (OpMYyJIMpOBaHUS ~ KpuTepueB  oTOOpa  mpoekToB.  [Ipumepsl
KOJINYECTBEHHBIX U KAaUECTBEHHBIX KPUTEPUEB O0TOOpA.
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18.

19.
20.

21.

22.

23.

24.
25.

26.

27.
28.

29.

30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44.
45.
46.
47.
48.
49.

50.

ITpoOnembl, BO3HUKAIOIIME IIPU OTCYTCTBUU B OpraHU3aluu (OPMaAIM30BaHHON CHCTEMBI
0TOOpa MPOEKTHBIX MPEIIOKEHUH.

JlecsATh NPUHIMIIOB OTOOpPA MPOEKTOB B OPraHU3allUu.

VYnpasiieHue U pyKoOBOJICTBO: B UEM PA3JINUMSA, U KOTAA B IPOEKTE IPUMEHSETCS IEPBOE U
BTOPOE.

CyTp MoOJENM «pyKOBOACTBO Ha JIMYHOM @IpUMEpEe» U IIECTb DJJIEMEHTOB, €€
COCTaBIISIOIIUX.

Omnpenenenue pa3iauyuii Meay MOHATUSMHU «PE3YJIbTaTUBHOCTb» M «3((EKTUBHOCTH.
YeM H3 yKa3aHHOTO 4Yalle BCEro PYKOBOJCTBYETCS MEHEIDKEp IPOEKTa B CBOEH
JESATENBHOCTH.

OmnpeneneHne  KOMaHIbl  IPOEKTa:  NPU3HAKH, OCOOEHHOCTH, OTIMYUSA  OT
(YHKIHMOHATIBHOTO MOAPa3ACICHHS.

ITnrocel 1 MUHYCBI KOMaH[IbI ITPOEKTA.

OcoOeHHOCTH TPOSIBICHUS TOJIOKUTEIFHOW W OTPHUIATEIbHON CHHEPrUM B KOMaHJE
npoekTa. JIelcTBUsI MEeHeKepa MPU CUMIITOMAaX OTPULIATEIbHON CUHEPTUH.

CyTb NATUCTYIIEHYATON MOJIEIHN PA3BUTHUS KOMaHbI IPOEKTA. XapaKTepUCTUKA KaXa0Ir0
U3 IIATH HTAIOB.

Tunosble posiv B KOMaHJE MIPOEKTA.

[IpakTHueckoe MCHOIb30BAaHUE TECTa «POJM B KOMAaH[E» MEHEIKEPOM IMPOEKTa: 1eb,
BO3MO>KHBIE JIEHCTBUS 11O UTOraM TECTUPOBAHMUSL.

[IpakTHueckoe UCIOJIb30BAHUE TECTA «POJIM B KOMAH/1€» OTJEJIbHBIM WIEHOM MPOEKTHOM
IpyIIbl: BO3MOXKHAsE KOPPEKTUPOBKA JIMYHON MPOTrpamMMbl Pa3BUTHS C yYE€TOM POJIEH 1O
KaTErOpHUsM: «HE PA3BUTO», «CPEIHE PA3BUTO», «XOPOLIO PA3BUTO», «IKCIIEPT».

Yerblpe KIIOYEBBIE MOJENHM JACSATEIBHOCTH, IMPUCYIIHE BBICOKOIPOU3BOAUTEIBHOM
KOMaHJE.

@DaxTOopHl, BAUSAIOLUINE HA PA3BUTUE KOMAH/IbI IPOEKTA.

OcobeHHOCTH /IeTIerNpOBaHus 3aJa4 B IIPOEKTE.

OcoOEeHHOCTH CHCTEMBI MOTUBAIIMH B IPOCKTE.

Oco0eHHOCTH BHYTPEHHEHN U BHEITHEH KOMMYHHUKAIIMU B TIPOCKTE.

[Tonsarue pucka. Tpu pakropa pucka. @opmyia orpeeNeHus craTyca pucka.

Marpuna aHajn3a puCcKOB 1 OCOOEHHOCTHU €€ UCIO0Ib30BAHUS.

TunoBble BONPOCHI IPU aHAJIN3€ PUCKOB. THUIIOBBIE BONPOCHI IPU CPAaBHEHUH PUCKOB.
CyTb MeTOZ]a UHBEPCUU NP AHAIHU3E BO3MOKHBIX PUCKOBBIX COOBITHH.

CyTb MeTOZIa MO3TOBOTO HITypMa MPH aHAINU3€ BO3MOKHBIX PUCKOBBIX COOBITHIA.
XapaKTepUCTUKA YETBIPEX ITANOB YNPABICHHUS PUCKOM IPOEKTA.

[InanupoBaHue peakLMM HA PUCK: YEThIpE BO3MOXKHBIX pemieHusd. CyTb KaXKAOoro Hu3
PEILICHN U IPUMEPBI UCII0JIb30BaHU.

KonuyecTBeHHBIN 1 KaUECTBEHHBIN aHAIN3 PUCKA.

Pestome npoexTa. HazHauenue, TpeGOBaHUs 110 COCTABICHUIO, CTPYKTYpa.

OcobeHHOCTH TUTAaHUPOBaHMS B IpoekTe. [IOHATUS «IeKOMITO3UIUS PabOT» U «CETEBOE
IUTAHUPOBAHKUE» U UX B3aUMOCBS3b.

Ocobennoctu aekomno3unuu npoekra. CyTs noaxoaa. TUNIHYHBIE OIIMOKH.

[lecTh «3070ThIX» MPaBUI IEKOMITO3UIUH.

[1Th 371eMEHTOB, ONpeneIsIeMbIX IPU AEKOMIO3HLINHU IS KaXKI0T0 YHHKAJILHOTO Habopa
pabor.

Cytp moHsTHS «paboTa ¢ (QUKCHPOBAaHHBIM 00BeMOM». llpumepsl Takux paboT B
npoekrte. CTeneHp yrnpasisieMOCTH U OTPaHUYCHHUS.

Cytb moHsATHS «paboTa ¢ (HPUKCHPOBAHHOW MPOJIOJIKUTEIBHOCTBIO». [IprMepsl Takux
pabot B mpoekTe. CTeneHb ynpaBiIsieMOCTH U OTPaHUYECHHUS.

Omnpenenenue 3aBUCUMOCTEH MexAay pabotamu. Tpu paspelieHHBIX W OJIUH
3anpemieHHbIN THUII.
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51. Ucnonb30BaHue MeTOJa KPUTHUYECKOTO MYTH JIs YNpaBieHHs 3aJadyaMH, CPOKaMH H
pecypcaMu MpoeKTa.

52. Ucnonb30BaHKue METO/Ia KPUTUYECKOTO MYTH MPH MEPEroBOpax € 3aKa3UYUKOM U JPYTHMHU
3aNUHTCPCCOBAHHBIMU JIMLIAMH.

53. Heo0X0IMMOCTh KOHTPOJISI B TIPOCKTE M €ro BHUABL. XapaKTepUCTUKH 3(P(HEKTUBHOTO
KOHTpoJtsl. YeThipe 3Tama obecnedeHus mpoiecca KOHTPOJIS B TPOEKTE.

54. CriocoOrI 3aBepirieHus mpoekTa. YeTripe 1mara, HeoOXOAUMBIX TSI IIPABHIIBHOTO
3aBEepIICHUS MMPOCKTA.

7. YYHEBHO-METONYECKOE OBECIIEYEHHE

7.1. PexkomeHayemasi JuTeparypa
OcHoBHasl JiuTEpaTypa
[IpoekTHOE ympaBieHre B OpraHax BJIacTH : yUeOHUK U npakTukyM s By3oB / H. C. I'eremrormn
[u np.] ; orBeTcTBeHHbIN penakTop H. C. I'ereqrom. — 2-e n3n. — Mocksa : 3parenscTBo
FOpaiir, 2022. — 186 ¢. — (Bricmiee o6pa3zoBanne). — ISBN 978-5-534-12623-5. — Tekcr :
aneKTpoHHBIH // OO6pa3oBaTenbHas miaardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/496309

Adanacres, B. B. Merogonorusi © METO 1l HAYYHOTO MCCIIEIOBaHUS : YdeOHOEe mocodue st
By30B / B. B. Adanacees, O. B. ['pubkona, JI. . YkomnoBa. — Mocksa : U3natensctBo FOpaiit,
2022. — 154 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02890-4. — Tekcr :
aneKTpoHHBIH // OO6pa3oBaTenbHast miaardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/492350

CnankoBa, O. b. OcHOBBI HayYHO-HCCIIEIOBATEIHCKON PaOOTHI : Y4EOHUK M MPAKTUKYM JIJIS
By30B / O. b. CnankoBa. — Mocksa : U3mparensctBo FOpaiit, 2022. — 154 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15305-7. — TexkcT : anekrponHsiii // OGpa3oBaTenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488232

JlonoJHUTe/IbHAA JTUTEPATYypa
Boponuna, JI. 1. CoumansHoe napTHepcTBO. B3aumoneiicTBue BiacTu, OM3Heca 1 HAEMHOTO
nepconaia : yaueonoe nocobue aiis By3oB / JI. . BoponuHa ; moj HaydHOH penakiuei
I'. b. uBanuoBa. — Mocksa : M3natensctBo FOpaiit, 2022. — 246 c. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-05779-9. — Texkcr : anexktponHslii // OOpa3oBarenbHas
mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493417

HpemuHckuii, B. A. Metomonorus Hay4HbIX HCCIEIOBAaHUHN ;| YUEOHHK JUIs By30B /

B. A. [Ipemunckuii. — 2-e u3 ., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2022, —
274 ¢. — (Bwicmee oopazoBanue). — ISBN 978-5-534-07187-0. — TekcT : 310eKTpOHHBIH //
O6pazoBatenpHas mwiatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/492409

Wnbun, B. A. Tlcuxonorus nuaepcTsa : yueOHuk ais By3oB / B. A. Mnbun. — Mocksa :
MznarensctBo IOpaiit, 2022. — 311 ¢. — (Bricmiee oopa3zoBanue). — ISBN 978-5-534-01559-
1. — Texkcr : anextponnslii // ObpazoBarenbHas matdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/489128

Ilepuoouueckan numepamypa (ouoauomexa I'CH)
1. AkTyanbHbIe TPOOIEMbI 3KOHOMUKH U MEHEIKMEHTA.
2. Bompocsl rocy1apCTBEHHOTO M MYHUIIMIIAIBHOTO YIIPaBJICHHUS.

3. IIpoGyiembl ynpaBiieHHUS.
4. Poccuiickuii )KypHal MEHEPKMEHTA.
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5. DKcnepr.

9BC IPR SMART:

1. Ars administrandi. MckyccTtBo ynpaBienus (noctynusiii apxus: 2010-2021 rr.). — URL:
https://www.iprbookshop.ru/11588.html.

2. E-Management (noctymasiit apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101192.html.

3. AkryasibHbIe IPOOIEMbI SKOHOMUKH M MEHEKMEHTa (ocTynHbIi apxuB: 2019-2021 rr.). —
URL: https://www.iprbookshop.ru/98831.html.

4. BecTHHK rocy1apCTBEHHOI'O U MyHULMIIAIBHOIO yIIpaBieHus (qocTynHbli apxus: 2019-2020
rr.). — URL: https://www.iprbookshop.ru/103735.html.

5. BeCTHHUK pOCCHUICKOTO YHUBEPCHUTETA IPYKOBI Hapoa0oB. Ceprsi TOCYy1apCTBEHHOE U
MYHHUIMTIAJIBHOE yIIpaBiieHue (1ocTynHbiid apxus: 2014-2021 rr.). — URL:
https://www.iprbookshop.ru/32332.html.

6. Bectauk ynusepcurera (I'VY) (nocrynusiit apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101201.html.

7. Bonpocs! ynpasienus (qoctynssiii apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87622.html.

8. 'ocynapcTBeHHOE M MyHHUITUTIAIBLHOE YIIPaBICHUE. Y YCHBIC 3aMMCKU (IOCTYTHBIN apXUB:
2017-2021 rr.). — URL: https://www.iprbookshop.ru/82793.html.

9. MyHHIIMTIAIMUTET: SKOHOMHUKA | yrpaBieHue (noctynubiid apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/88631.html.

10. Pa3Butue teppuropuii (noctynssiii apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87309.html.

11. Pernononorus (Regionology) (noctynssiii apxus: 2018-2021 rr.). — URL:
https://www.iprbookshop.ru/79951.html.

12. Counym u Binacts (noctynuseiil apxus: 2017-2021 rr.). — URL:
https://www.iprbookshop.ru/87320.html.

13. Ctparernveckue pemeHust ¥ puck-MeHeDKMEHT (noctynHbiid apxus: 2020-2021 rr.). —
URL: https://www.iprbookshop.ru/106296.html.

14. Yupasnenue (I'YY) (moctynusrit apxus: 2019-2021 rr.). — URL:
https://www.iprbookshop.ru/101225.html.

15. Ynpasnenueckoe KOHCynbTHpoBaHUe (HocTynHbId apxus: 2017-2022 rr.). — URL:
https://www.iprbookshop.ru/87339.html.

16. Dxonomuueckoe pazsutue Poccun (noctynssiii apxus: 2012-2022 rr.). — URL:
https://www.iprbookshop.ru/51219.html.

7.2. JIeKTPOHHBbIE 00pa3oBaTe/ibHbIe U HHPOPMALMOHHBbIE PeCypPChl

1. SnexrporHo-Onbmorednas cucrema «IPRBOOKS» - https://iprbookshop.ru
2. DnexTpoHHO-0ubnMoTeunas cucrema «FOPAUT» - https://urait.ru/
3. Hayunas snexrponnas 6ubnmoreka «eLIBRARY.RU» - https://www.elibrary.ru

7.3. Ilpodeccuonanbubie 6a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

NupopmannoHHO-CIpaBOYHbIE CUCTEMbI
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1. «Cucrema Koncynprantllntoc» — KoMmbloTepHasi cipaBOYHasi MpaBOBas CHCTEMA -
http://www.consultant.ru/

2. «["apanT» — cHpaBOYHO-TIpaBOBas CHCTEMA IO 3aKOHOJATENbCTBY Poccuiickoit
®enepanuu - http://www.garant.ru/

3. Enmnoe okHO mocTyma k 00pa3oBaTebHBIM pecypcam. - http://window.edu.ru/

4. Hanuonanenas wuH(OpMalMOHHO-aHATUTHYECKass cUcTeMa Poccuifckuii  uHAEKC

Hay4Horo nutupoBanus (PMHILI). - https://www.elibrary.ru
5. ®epepanpHbiil HopTan «Poccuiickoe odpazoBanue» - http://www.edu.ru/

IpodeccuonanbHble 0a3bl JAHHBIX

1. Hayunas osnexkTpoHHas Oubmuoreka eLibrary.ru - Poccuiickuii WHIEKC Hay4dHOTO
uutupoBanus (PUHLI)

2. OTKpBITHIN TTOpTaJT HHPOPMAITMOHHBIX PECYpCOB (HAyYHBIX CTaTei, COOPHUKOB paboT u

MoOHOTpaduii Mo pa3TUYHBIM HalpaBlIeHUsM HaykK) https://elibrary.ru/project risc.asp

ba3za gqaHHBIX HAyYHBIX KYpPHAJIOB Ha PyCCKOM M aHTJIMHCKOM si3bIke ScienceDirect

4. OTKpHITBIH TOCTYI K METaJaHHBIM HAYYHBIX CTATEH MO Pa3jIMYHbIM HAIPABICHUSIM HayK

MOUCK PELEH3UPYEMBIX KYpPHAJIOB, CTAaTeH, IJIaB KHUT U KOHTEHTAa OTKPBHITOTO JOCTyIa

http://www.sciencedirect.com/

®denepanpHblil moptan «Poccuiickoe odpazoBanme» http://www.edu.ru/

6. becrmarHas snekTpoHHas OubOnmoTeka oHmaiiH «EmuHOE  OKHO  gocTyma K
o0OpasoBarenbHBIM pecypcam» http://window.edu.ru/

7. Enunas xoiuiekius UU(pOBBIX 00pa3oBaTelbHBIX pecypcoB HaydHo-mpakThueckue u
MeToauyeckre Mmarepuaisl http://school-collection.edu.ru/

[9S)

b

Ilepeyenn pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHeT>,
He00XOIMMBIX 1JIsl 0CBOCHHS THCIMIJIHHBI
1. MunucrepctBo o60pa3oBaHusi W Hayku Poccuiickot ®enmeparuun. 100% moctym -
http://mMmunOOpHAYKH.pdH/
2. O®epepanbHas ciaykOa 1Mo Haa3opy B cdepe obOpazoBanuss u Hayku. 100% moctym -
http://obrnadzor.gov.ru/
3. ®enepanbHblil nopran «Poccuiickoe odpazosanue». 100% noctyn - http://www.edu.ru/
4. Nudopmanmonnas cucrema «EnnHoe OKHO AocTyma K 0Opa3oBaTebHBIM pECypcam».
100% noctym - http://window.edu.ru/
5. ®enepanbHbI LEHTp HHGPOPMALMOHHO-00pa3oBarelbHbIX pecypcoB. 100% noctyn -
http://fcior.edu.ru/
6. DIEeKTpPOHHO-OMOIMOTEUHAsI CUCTEMA, CONeprKallasi MOJTHOTEKCTOBbIE YUeOHUKH, yueOHbIe
nocobusi, MoHOTpaduu U KypHAIBI B JIeKTpoHHOM BHje 5100 u3manuii OTKPHITOTO JOCTYIIA.
100% moctymn - http://bibliorossica.com/
7. ®enepanbHas ciryx0a rocynapctBeHHOM craructuku. 100% nocrtym - http://www.gks.ru
8. CIIC I'apanr http://www.garant.ru
9. OdunmansHbIi HHTEPHET MOPTA TPaBOBOM mHpopMatuu http:// www.pravo.gov.ru/
10. Caiit IIpe3unenra PO http://www.kremlin.ru/
11. Caiit [IpaButensctBa PO http://government.ru/
12. Caiir I'ocynapcrBennoit JJymbr @enepanbaoro Coopanus PO http://duma.gov.ru/
13. Caiit CoBetra ®enepannn denepanproro Codpanust PO http://council.gov.ru/
14. Caitt Koncturymmonsoro cynga PO http://www.ksrf.ru/ru
15. Caiit Bepxouoro Cyma P® http://www.vsrf.ru/
16. Caiit I'enepanbHoil npokyparypsl P http://genproc.gov.ru/
17. Caitt Munuctepcta BHyTpeHHHX nen PO https://mBa.pd
18. ®enepanbHast AnTumMoHomnonsHas Ciryxo6a https://fas.gov.ru/
19. Lentpanbublit 6ank PO https://www.cbr.ru/
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8. IIporpammuoe odecneyeHue, HCI0JIb3yeMoe npu OCYIIIeCTBJICHUH
00pa3oBaTeJLHOIO Mpoecca mo JMCHUIIHHEe

Onepanuonnas cucremMa Windows 10,
Microsoft office (Word, Excel, PowerPoint, Outlook, Publisher)
AntuBupyc Windows Defender (BxomuT B cocraB omnepanuoHHOM cucrteMbl Microsoft

Windows)

IIporpammHoe o0ecnieueHre 0TE4eCTBEHHOTO TPOU3BOACTBA
INDIGO
Sunexc.bpaysep
CB0001HO pacnpocTpaHsieMoe MPporpaMMHoe odecrnedyeHue
Adobe Reader myist Windows
Apxusarop HaoZip

9. MarepuaJbHO-TeXHHYecKas 0a3a, He00XoAUMAas 1JIsl OCYIeCTBICHHSA
00pa3oBaTeJibHOIO Mpouecca No AMCHUILINHE

Jns mpoBeneHUs JIEKIMOHHBIX U TMPAKTUYECKUX 3aHATUN HCIONb3YIOTCA yueOHbIe
ayIUTOpUH, YKOMIUICKTOBAHHBIC CIELUAIM3HPOBAHHOW  MeOenplo, OTBeyaroled BceM
YCTaHOBJICHHBIM HOpMaM M TPeOOBaHUSM, OCHAIICHHbIE TEXHUYECKUMU CPEACTBAMU OOyUEHUSI:
I[IK wu o6opyrnoBaHueM /s BbIXOJa B JIOKAJbHYI0O Ce€Th U B HH(POPMAILIMOHHO-
TEJIEKOMMYHUKAIIIOHHYIO CeTh VIHTEpHET, MEpPEeHOCHBIM MYJIBTUMEIUIHBIM 000pYIOBaHHEM;
CKaHEpPOM; CETEBbIM MPUHTEPOM; MArHUTHO-MapKEPHOM JOCKOM, NEPEHOCHOW ayauo |
BH/JI€OAIIapaTypou.

JIst caMOCTOATEIbHON pabOThl OO0YYaIONMIUXCSl MCIOIB3YIOTCS TOMEIICHHUS - ydeOHbIe
ayUTOPUH, YKOMIUIEKTOBAaHHBIC CHEIMAIM3UPOBAHHON MeOeNnbi0, OCHAIICHHBIE KOMITBIOTEPHON
TEXHUKOU € TOCTYINOM K ceTh «MuTepHer» ¢ noctynom k QMMOC nHCTUTYTa, MPUHTEPAMU.

I[J'ISI O6y‘~IeHI/ISI HHBAJIWJO0B W JIMI C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 300POBbS HHCTUTYTOM
MOTyT OBITh MPEACTABJICHbI CIICHHUAIIM3UPOBAHHLIC CPECTBA 06y‘ICHI/I$I, B TOM YHUCJIE TCXHUYCCKHUC
Cpe€acTBa KOJUIEKTUBHOI'O 1 MHAWBUAYAJIbHOT'O ITOJIb30BAHUA.

10. MeTonnuyeckue peKOMEHIAIUM M0 00y4YeHH IO JIMIl C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbS

[Ipodeccopcko-niearornyeckuii cocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOTIOTUYECKUMU
OCOOCHHOCTSIMU  OOYyYaroUIMXCs WHBAIMIOB M JIMI C OrPAaHUYCHHBIMH BO3MOXHOCTSMU
3I0pPOBbSI, UHAUBUIYAIBHBIMHI MPOTPAMMaMH peabuIuTalMi WHBAIUAOB (mpu Hanuuuu). [lpu
HEOOXOJUMOCTH OCYIIECTBIISIETCS JIOMOJHUTENbHAA MOJAEpKKa MpernojaBaHusl ThIOTOPAMU,
MICUXOJIOTaMH, COIIMAILHBIMUA PAOOTHUKAMHU, MPOMIEAIINMHU OATOTOBKY aCCUCTEHTaMH.

B cooTBeTrcTBUU ¢ MeTOMMUECKUMHU peKoMeHanusasMu Munoopraayku P® (yTB. 8 anpens
2014 r. N AK-44/05BH) B Kypce MpeanoyiaraeTcs HCHOJIb30BaTh COIMATbHO-aKTUBHBIE U
pedaekcuBHbIE METOIbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIbTYPHOH peaduINTAllUUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIEHHBIX MEXKIWYHOCTHBIX OTHOILIEHUH C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYIEHUECKOH TpyTIIe.
[MonbGop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyaIbHOM, C UCIOJI30BAHUEM CHEIHAIbHBIX
TEXHUYECKUX CPEACTB U NH(POPMAIIMOHHBIX CHCTEM.

OcBoenue mucuuiuiMHbl JunamMu ¢ OB3 ocyiiecTBisieTcss ¢ MCIOJIb30BAHUEM CPEIICTB
oOydeHuss OOIIEro ¥ CIEUUATbHOTO Ha3HAYCHHUs (IMEPCOHATBLHOTO U  KOJUIEKTHMBHOTO
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UCIIOJIb30BaHus). MaTepuabHO-TEXHUYECKOe 00ecIeyeHne NpelyCMaTpUBaeT MPUCIIOCOOIeHHE
aynuTopuil K Hyxaam jun ¢ OB3.

@dopma npoBeEeHUs aTTEeCTalluU AJsl CTYIE€HTOB-MHBAIUI0B YCTAaHABIUBAECTCSA C YUETOM
WHUBUTyaTbHBIX MCUXO(U3HIECKUX 0CO0EHHOCTEN. Js CTYJICHTOB c OB3
npeaycMaTpuBaeTcs JAOCTynHas (opMa MpeloCTaBICHUs 3aJaHUN OLEHOYHBIX CPEACTB, a
UMEHHO:

* B IIEYaTHOM WJIM AJEKTPOHHOU (hopMe (ISl JIMI ¢ HAPYIIEHUSIMH OIOPHO-/IBUTaTEeIbHOTO
amnrmnapara);
* B TMeEYaTHOM ¢opMe WM DHIEKTPOHHOH (opMe C YBEIMYCHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (JUIs1 JIMLL C HAPYLIEHUSAMU CITyXa, PeUH, 3peHHsI);

*  METOJOM YTEHHS ACCUCTEHTOM 3aJaHMs BCIyX (IS JIUI] C HApyIIEHUSIMU 3pEHUSA).

CryneHTaM C WHBIMJHOCTBIO YBEIMYMBAETCS BpeMsl Ha IOJATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. /[l Takux CTYJEHTOB HpegycMaTpuBaeTcs JOCTynHas (opma
IPEOCTaBICHHS OTBETOB HA 33aJJaHUs, @ UMEHHO:

* HCHMEHHO Ha Oymare uiu HabOpOM OTBETOB Ha KOMIIbIOTEPE (ISl JIUI] C HAPYIICHUSIMHU
ciyXa, peun);
* BHIOOPOM OTBETA U3 BO3MOXKHBIX BAPHAHTOB C UCIOJIb30BAHUEM YCIIyT acCHUCTEHTa (s

JIMII ¢ HAPYUICHUSMHU OMOPHO-/IBUTaTEIbHOIO aIapara);

*  YCTHO (IJIs1 JIUL C HAPYIICHUSMH 3pEHHsI, OTIOPHO-JIBUTATEILHOTO anmapara).

ITpn HeoOxomumocTH UIsl OOY4YaIOUIMXCS C MHBAIMIHOCTBIO NMPOLEAYpa OLIEHUBAHMS

pe3yabTaToOB 00YYEHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.
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MNPUJIOXEHUE 1
«BAHK TECTOB»
Hpumepnvie eapuanmovr mecmoeg:

1.Bbi0epuTe, 4TO M3 HUKENEPEYMCJIEHHOT0 OTHOCUTCS K MPU3HAKAM KJIaccuPpuKamumn
NPOEKTOB:

a) IIpuMeHeHNU HOBBIX TEXHOJIOTUI

6) OcHoBHBIE Cephl ACITETHLHOCTH, B KOTOPBIX OCYIIECTBISIETCS TIPOCKT

B) I[IpomomkuTenbHOCTD MEPHOA OCYIIECTBICHHS TPOEKTA

r) XapakTep nIpeaMeTHOW 00JIaCTH MPOEKTa

2.KakuM KpuTepusiM 0TBeYaeT Xopouo c(hpopMyJIMPOBAHHAS LeJIb POEKTa?
a) OrpanuyeHHas
6) OnHO3HAYHO BOCHPUHUMAaEMasi BCEMH yYaCTHUKaMU
B) M3mepumas
r) [loctuwxumas B 3aJaHHBIX YCIOBHAX

3.I1o macmTady NpoeKTHI pa3auvaioT:
a) Menkue, cpeHue, KpyInHbIe
6) VuBecTuLIMOHHBIC, THHOBAI[MOHHBIE, HAYYHO-UCCIIE0BATEIbCKIE
B) KparkocpouHsle, cpeiHeCpOUYHbIE, 10JITOCPOYHbBIE

4.11o kakuM OCHOBHBIM c(hepaM AesiTeTbHOCTH AeJATCH MPOEKTHI:
a) Texanueckwuit
0) OpranuzanuoOHHBIN
B) IIpou3BoacTBEHHBII
r) CoumanabHBIX
) HVHBeCTMIIMOHHBIN
¢) VHHOBalMOHHEIN

5. Kakne u3 nepe4ucjaeHHbIX BU/IOB /IEATEJIbHOCTH OTHOCATCH K MPOEKTHOM
eATeJLHOCTH?

a) Hanwucanue TeXHUYECKOTO 3aJaHUs

0) Benenus 3aHATHII O aHITTUHCKOMY SI3BIKY B ayTUTOPHH

B) OpraHuzanus yyeHui 1o noXKapHOH 0€301MacHOCTH

r) PeMOHT cTupanbHON MalllUuHBI

1) CTpOUTENBCTBO JAUHOTO JOMa

6.Kakue U3 nepeyucaIeHHbIX BHI0B J1eITeJIbHOCTH OTHOCATCS K ONePAlMOHHOM
AeATeJHLHOCTH?

a) Pa3paboTka mporpaMMHOTO MPOIAYKTA

0) H3ydeHue TEXHUYECKUX TEPMHUHOB

B) Hanwucanue nporpaMmmHoro xoaa

r) Pa3paborka MacTep-Kiacca o CbeMKe KOPOTKOMETPaXHBIX (PHIbMOB

n) OOciyXuBaHHE KINEHTOB

e¢) Urenwme neknmi

7.0npenenure, Kakas U3 CJeIYIOIUX PoJieil JUIITHSASA:
a) PykoBonurens NpoekT
6) Kommupaiitep
B) TexHudeckuil mucareib
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r) BnoxaoButennb
) CucreMHBIH aHAJTUTHK

8.Uto onpenensier MATpHLA OTBETCTBEHHOCTH ?
a) CreneHb OTBETCTBEHHOCTH YYaCTHUKOB 32 BBIITOJHEHHE Pa0dOT MPOEKTa
6) PO.HI/I, Ha KOTOPBIC HYKHO HAa3HAYUTH CaMbIX OTBECTCTBCHHBIX COTPYAHUKOB
B) Hambonee BaxxHbIe pabOTHI MPOEKTA
r) PaboThl, K BHIOJIHEHUIO KOTOPHIX HY’KHO OTHECTHUCH Han0OJIee OTBETCTBEHHO

9.Kaxkoe u3 onpenenenuii tepmuna ''Komanga npoekra' BepHo?
a) PykoBomuTenu mpoekTa co CTOpOoHbI 3akazurka u McnosHuTens
6) dusnueckue U/UiaM IPUANIECKHE JHIA, KOTOPbIE HEMOCPEACTBEHHO BOBJICUCHBI B
peanu3aiuio IpoeKTa
B) BpemenHo pabouas rpyImna, BBIIOIHAONMAs paOOThI [0 MPOEKTY U OTBETCTBEHHAS MEPE
PykoBonuTeneM mpoekTa 3a UxX BBIINOJIHEHNE

10.Pa3padoTka MaTpuIllbl OTBETCTBEHHOCTH. BepHo jin 1anHoe yTBep:kaenue- ''Kakas
3ajava qo/xHa uMeTh Ucnosnurens, PykoBogurens u 3akazuuka''?

a) BepHo

6) Hesepno

11.YkaxuTe, YTO OTHOCUTCS K MOHATHIO ''KOMMYHUKAIUM B NpoeKTe'':
a) Tene(OHHbIE 3BOHKU MCIIOJHUTENIO IPOEKTA
0) coBeIaHus
B) Pa3roBOp C 3aKa34MKOM
r) CailT KOMIIaHUH 3aKa34rKa

12.BepHo 14 1aHHOe yTBep:kaeHue: ''B3aumoneiicteue mexny UcnoHurenssmMu u
3aKka3unKoM SIBJISIETCS YACThI0 KOMMYHHUKAIMII B IpoekTe?"

a) Bepno

6) Hesepno

13.Ykaxure, IBJIsIeTCS JIM CJIelylollee pelieHue I OPraHu3alul KOMMYHHKanui
dpPpexTUBHBIM - "' Jl71s1 00CyxKTEHNA paGOUMX BONPOCOB U PellleHUsI BONPOCOB C
3aka3unMKoM MCIoJib3yeTcst 001mid yat''

a) Bepno

6) Heepno

14.KoMnOHEHT MJIaHA yNPaBJIeHHUs POEKTOM, ONMCHIBAIONIUIA, KaK Oyl1eT MPOUCXOIAUTH
IVIAHUPOBAHNE, CTPYKTYPHPOBAHNE, MOHUTOPHHI M KOHTPOJIb KOMMYHHKALIMH 10
NPOEKTY.

a) Ilnan koMMyHHKaAIUN

6) Pacnpenenenue poneit

B) IlnaH HacTpoOilkM KOMMYHHUKAIIUKA KOMaH/Ibl

r) Marpuna OTBETCTBEHHOCTH

15.YTo BKJIOYAET THIIOBAsI CUCTEMA YIIPABJIECHUSI:
a) AnmaparHO-IIPOrpaMMHBIN KOMIUIEKC NOJAEPKKH KOMMYHHKAIUN
6) OpraHuzaioHHAas CTPYKTypa U POJIH B IIPOCKTE
B) MH}opmamonHas cuctemMa COpoBOXKACHUS MPOCKTa

16.Bp10epuTe, 4TO M3 NEPEYMCIACHHOIO0 BXOAMT B IJIAH KOMMYHUKALWA:
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a) PacnpeneneHue 0oTBETCTBEHHOCTH YYAaCTHHKOB 3a 3aa4M IPOEKTa
6) Ilman pabot o mpoexTy

B) IlepeueHnr MH(MOPMAIIMOHHBIX KaHATIOB B3aUMOACHCTBUS YYaCTHHKOB
r) IlepeueHs perymnsipHbIX COBELIAHUI

17. Ctpaternyeckoe niiaHnpoBaHue (BbICIINI YPOBEHb) — 3TO:
a) TIOMBITKA B3MVIIHYTh B JIOJITOCPOYHOM MEPCIIEKTHUBE HA OCHOBOIIOJIATAIOIINE
COCTAaBJIAOIIIUEC OpI‘aHI/I?)aI_[I/II/I;
0) OlleHKa TCHICHIINM, HAOII0ITaeMbIX B €€ OKPYKCHUU;
B) OIIpE/ACIICHUE BEPOSTHOTO MOBEJCHUSI KOHKYPEHTOB;
I) 3aJa4a IUIAHUPOBAHUSI MOBEACHUS OPraHU3allii B CBOEH PHIHOYHOW HUIIIE.

18. Cucrema MoTHBALIMHU:

a) TOJpazyMeBaeT MOCTAHOBKY LieJel, COOTBETCTBYIOLINX MHIMBUAYAIBHBIM OTPEOHOCTSIM

1 KCJIAHUSIM M TAKUM 00pa3oM CIIOCOOCTBYIOIIMX MMOBEICHUIO, HEOOXOIUMOMY ISt
IOCTHIKEHUS DTUX LICIICH;

6) BCACT K COKPAIICHUIO pasHUIbI MCKIY KOJITUYCCTBOM OIINIAYCHHBIX YaCOB U KOJIMYCCTBOM

IPOAYKTUBHO OTPaOOTAaHHBIX YaCOB M, COOTBETCTBEHHO, HAIIPABJICHA HA COKPALICHHUE
U3JIEP’KEeK KOMITaHUU.

19. ®opMuUpYIOT JIU CHCTEMY MOTHBALMHU CJIeYIOIIHE MEeTOIbI?

a) CIpaBeIIMBOE ICHE)KHOE BO3HATPAXKICHUE;

0) HazeneHue MOJTHOMOYUSIMHU U OTBETCTBEHHOCTHIO;

B) MOOyXJeHHEe UHTepeca K pabore;

I) BO3MOXHOCTb IEPCOHAIBHOTO POCTA;

1) (dhopMUpOBaHHE NPEIAHHOCTUH/BEPHOCTH OpraHU3aluy (commitment);

e) (opmupoBaHHE TyXa COTPYJHUYECTBA U KOPIIOPATUBHOM KYJIbTYpPHI.

20. SABasiloTCS JIM AKTYAJbLHBIMH ISl HEeMaTepHaJbHOl MOTUBALIMH CJIeYIOIIHe
cocTaBJsionue?

a) colaabHas MOJIUTHKA OpTraHU3aINH;

0) KopropaTHBHas KyJbTypa;

B) KOMMYHUKAaIus;

I) COpEBHOBAHHUE.
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IIpaBoMepHoO Jin onpesesieHUe cJaeAYOIUX PyHKINA KOHTPOIsA?
a) uH(pOpPMAIMOHHAS,

0) mpodumakTuyeckas;

B) MOOMJIM3YIOIAS;

I) BOCIHTAaTCIIbHAs.

22. Ilpu BpINOTHeHNH (PYHKIIMH KOHTPOJISI PEIIAIOTCA 3a1a4H:
a) YKpeIUIEHUs 3aKOHHOCTHU U ITPaBONOPSIKa;
0) obecriedeHns1 COXPAaHHOCTH UMYIECTBA U IEHEKHBIX CPEJICTB;
B) JOCTHXXCHMS PALlMOHAIBHOIO MCIIOJIb30BaHMSI PECYPCOB;
I') BBIABICHUS U UCIIOJIB30BAHUS PE3EPBOB POCTA.
23. Koraa npeuMymiecTBEHHO OCYIIeCTBJISICTCS 3aBepIaloas OLeHKA NpoeKTa?
a) Korja IpOoeKT MOCIe OCYIIECTBICHUS HAaXOAMIICS B AKCIUTyaTallu OT 2 10 3 JIET;
0) Koraa MpOeKT MOCIIe OCYIIECTBICHHUS HaXOAUJICS B SKCILUTyaTaluy oT 3 110 5 JeT;
B) B MOMEHT CAa4M IIPOEKTa B SKCILIyaTallHIo;
r) Ha (ase nmpea MHBECTUIIMOHHBIC TPOSKTUPOBAHMS.
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24.

25.

26.

27

28

29.

30.

31.

Kakoe koimuecTBO (pa3, Kak MPaBUJI0, COAEPKAT KU3HEHHbIE IIUKJIbI MPOEKTOB?
a) 1-2;

0) 8-10;

B) 15-20;

r) 3-5.

YeM 0TJIHYAETCS MPOEKT OT MPOrpaMMbI?

a) HHYEM, 3TO CHHOHHUMBI,

0) mporpaMma- ecTh KOOPJIMHUPOBAHHOE YIIPABICHHUE IPYIINON TPOESKTOB BHYTPH
OpraHH3aluH;

B) TIPOCKTHI OBIBAIOT JOJITOCPOYHBIMHE, B TO BPEMs KaK IIPOrPaMMBbI TOJILKO
KPaTKOCPOYHBIMHU;

I) KOJIUYeCTBOM (a3.

Yr1o BKJIANYAKT B ce0si MPOrpaMMbI?

a) OIoKeET;

0) TpOrpaMMHBIN KOJ;

B) TOBTOPSIOLIMECS WIN LIUKJINYECKHUE ONEPaLlny;
I) IEPCOHAIMH YYaCTHUKOB IIPOEKTA.

PacnosiosxkuTe 3Tanbl NPOEKTa B XPOHOJIOTHYECKOM MOpsiAKe:
a) 3aBEpIICHUE;

0) IUIAHUPOBAHME;

B) OCYILECTBJICHUE;

r) (GopMyIHpOBaHUE MPOEKTA.

Bri0epuTe JumHMe 3TaNbI HUKJIA (POPMYTHPOBKA KOHIENIIUM NPOEKTA:
a) OMpenesICHUE 1ENu;

0) IOCTaHOBKA 3a1a4H;

B) IOJIBEJCHUE UTOTOB;

I) TOCTAaHOBKA OKUJIAEMbIX PE3YyJIbTaTOB.

Yrto npoucxoauT Ha (pa3ze NVIAHNPOBAHUS NPOEKTA?

a) OIpPEAEIIAIOTCS KIIF0UEBbIE MOTUBBI CO3aHUS IPOEKTA;

0) dopmynupyroTCs 3a1a4u;

B) CTpoOsITCs quarpaMmsbl ['aHTa;

I) pacHpeiesioT KaHIeIIPCKUE TOBAPBI IO OT/AEIAaM, Y4aCTBYIOLIUM B BBIIIOJIHEHUN
IIPOEKTA.

Kakoii B njianupoBaHusi MNPOEKTOB CyllleCTByeT?
a) KaJpoBOE;

0) KaJeHIapHOE;

B) pECypCHOE;

I) KBapTaJbHOE.

Yro BKJIIOYAET B ce0sl KajleHAapHOe MJIAHUPOBaHUe (BO3MOKHBI HECKOJIbKO 0TBETOB)?

a) pacuer 3aTpar;

0) BBIILIATA 3apPILIAT COTPYAHUKAM;

B) 3aKylKa HEOOXOIMMBIX PECYpPCOB;

I) OIpeeeHue MOTPEOHOCTEH B pecypcax.



32. BoiiesiuTe XapakTepUCTHKY, KOTOPasi He OTHOCUTCS K YIIPaBJIEHHIO pecypcaMu
NMpoeKTa:

a) rpaduk paboThI;

0) cymMma pacxoJioB;

B) JOCTYIHOCTbH PECYPCOB;

I') YMCTBEHHBIN MOTEHIIMAT PAOOTHUKOB.

33.0cHoBHas Heab pa3spadoTku OM3HeC- JIAHOB:
a) TIOJBECTH UTOTH MPOCKTA;
0) MOTHBAIVS KOMaH]IbI POCKTA;
B) OTKpBITHE HOBOTO OM3HECa;
I') 3aBepLICHHE MPOIILJIOrO MPOEKTa.
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MMPUJIOKEHMUE 2

CuryanuoHHas 3aja4a

3agaua 1. Ilepen Bamu uetwipe npoOnemsl. OrmpenenuTe LeNb W HANMIIUTE JBa
Pa3IMYHBIX CIIOCO0a ISl PEIICHUS KaXKI0W MPOOIeMbl, 3aII0THUB Ta0JIUITY:

ITpotaema Iean 1 cnoco® 2 cnocod
1. Kax craTh kBammguiupo-
BAHHBIM CIELHAIUCTOM?
2. Kax uzbexars onosianuii
Ha paboty, BeTpeuy?
3. Kak CHH3UTB pacxo/ibl npu
CTPOUTENLCTBE CBOETo Aoma?
4. Kak cTarb pyKOBOAUTENIEM
opraxu3aumu’?

3apaua 2. [lpoananusupyiite NmMpoOJIEMHYIO CHUTYaIlMIO IO TEME CBOETO IMPOEKTa, IIeNb
IMPOCKTa U 3aJayvu. IL]IH YCIICIIHOI'O BBIMMOJHCHUA IMPOCKTA Bbl HOJDKHBI YCTKO MPCACTABIATH
cebe, Kakue OMbIThl, HAONIOCHMs, HCCIEAOBAaHUS Bbl BHIIOJHUTE B Ipolecce paboThl Hal
CO3/1aHHEeM TIpoeKTa. J[Js 3TOro 3amoHUTe JUCT IUIaHUpOoBaHus «Moii poeKT» mo dopme (CM.
HIWKe). BO3MOXHO, y Bac HE NOJYYUTCS 3amucarth BCE Cpa3y, TOTAAa 3alOJHSIWUTE JIUCT
IUTAHUPOBAHUS MTOCTENICHHO, 110 Mepe 00yMBIBAHHSL.

JIucr mranupoBanus «Moi TpOEeKT»
damMunug, UM, 0TYECTBO
Tema npoekra
AKTyalbHOCTb MPOEKTA
enun mpoekra
3agauu (dTarbl BHITOTHEHUS TPOCKTA)
l'unore3a npoekra
[Tonxonsmiast uutara ajs anurpada,
IIponyxt

el A
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INPUJIOXEHMUE 3
Keiic-3apannsa

OO01mIecTBO ¢ OrpaHUYCHHON OTBETCTBEHHOCThIO «OmroBass @upma [lonurmor» (manee
000 «O® IMonurmoT») 3aperucTpUpPOBAHO HA OCHOBaHMM ycTaBa oOmiecTBa. [locTaHoBneHnEeM
r1aBbl anmMuHECcTpanun OKTsI0pbekoro paiona . JIroGepisl ot 24.01.2019 1. OGmiecTBo ABIsSETCA
IOPUANYECKUM JIUIIOM, CO3JIJaHHBIM 0€3 OrpaHHuYeHUs CPOKa.

OCHOBHOE HanpaBICHUE JEATEIBHOCTH:

- OITOBAs MPOJAXKa OPUTMHAIBHBIX PACXOAHBIX MaTepUajOB JJI OPITEXHUKH;

- IpoJja’ka OPITEXHUKU;

- ONTOBas MpOJa)ka TOHEPOB M MaTepHaJIOB JUIS 3alpaBKU KAPTPUIKEW U PEMOHTA, U
00CITy’)KUBaHHSI OPTTEXHUKH;

- acCOPTHMEHT TOHEPOB MPOU3BOACTBA»  HMEET  JUHEHHO-(QYHKIIMOHAIHHYIO
OpPraHM3aLMOHHYIO CTPYKTYpPY yIpaBJI€HMsI, KOTOpas IPeACTaBIeHa Ha puc. 4.

lNeHepankHbdl THpEKTOP

1 * 1

Kosmepyecknii Iupekrop Mapnwi Gyxrarep

Y * ¢

Havaneunk Faseqyio- HoganeHng
OTHENA TP uwii chia- L B [
oM JOTHCTHEH
¥ ¥ ¥
MeHensephl [Npvaune Bonureny

Puc. 4. Opranuzaunonnas crpykrypa ynpasieHuss OO0 «O® [Tonurmor»

Yucnennocts cotpyaHukoB OO0 «O® Ilomurmor» mo cocrosHuto Ha 01.01.2021 r
cocTasisieT 18 yenosek.

K koHkypeHTaM KOMIIaHWHM MOXKHO OTHECTH OOJIBIIOE KOJWYECTBO (PupM, paboTarommx
HA JIaHHOM pBIHKE, TaK KaK PBIHOK MMEET JOCTaTOYHO OOJBINYI0 €MKOCTh. [Ipexme Bcero,
KOHKYPEHTOB MOKHO Pa3/euTh Ha 2 OOJIbIINE TPYIIIBL:

1) mara3uHbl OBITOBOM U OPITEXHUKH;

2) KOMIIaHUH TI0 MPOJIAXKE M OOCTYKUBAHUIO OPTTEXHUKH.

Kaxxaplii 13 y4aCTHHKOB MPEACTABICHHBIX TPYII OKa3bIBAET BIUSHUE HA OTpEOUTETCH,
HO B TO K€ BpEeMs HalleJIeH Ha OTPe/IeTICHHYIO LIEJIEBYIO ayIUTOPHIO.

[IpakTueckue 3aganus 1Mo Keucy:
1. PazpaboTtaTh NpoeKT CO3JaHUs HOBOTO TOBApa.
2. Pa3paborarh OpraHu3aliMoOHHYIO CTPYKTYpPY KOMaH/bI TPOEKTA.
3. Ilpoananu3upoBarh GakTopbl HOpMUPOBAHUS KOMAHIBI.
4. ChopMupoBaTh KOMaHy IPOEKTA U ONIPEACTUTh CTAIUHU €€ Pa3BUTHS.
5. Pa3paborarh mporpaMmy MOTHBALIMHU IIEPCOHAJIA TIPOEKTA.

26



WX A WD =

10.

11

12.
13.
14.
15.
16.

17

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

28
29
30
31
32
33
34

MMPUJIO)KEHHUE 4
Bonpocekl K KOJJIOKBUYMY

Ha3oBute 3Tansl 1pOEKTHON EATEIbHOCTH

Knaccugukarus npoekros

Y4aCTHUKM POEKTA U POJIU B MIPOEKTE, UX OTBETCTBEHHOCTb.
Cucrema yrnpaBiieHUs KOMMYHUKAIUSAMU B IIPOEKTE.

Kpurepun 3¢HeKTUBHBIX KOMMYHUKAITHNA

Crioco0bl reHepanuu uaeu.

O6pa3 npoxaykra. [Ipororun. Kakue ObIBatOT MPOTOTHUIIBI?
CrpykTypa, popMaT Mpe3eHTaALUU U COACpPKaHNE BHICTYIUICHUS.
Co3nmanne BH3YallbHOTO COINPOBOXICHUsA. TexHudeckue cpencrBa. OdopmieHue
IpE3EHTAINH.

Kaxk npencraBute Marepuan ayIuTOpUn

. HopmaruBHbie ipaBoBbIe akThl PO B chepe MpOEKTHOTO yIpaBIeHHS
Hanmonanenbie cranaaptel 1 MeToauku PO B chepe mpoeKTHOTO yIIpaBiIeHUS
Mertozb! BEIABICHHS TPEOOBAHUHM K IIPOCKTY

CrpykTypa KU3HEHHOIO [IUKJIA TPOEKTa

Buibl )KU3HEHHBIX LIUKJIOB IIPOEKTOB.

KanengapHslil ian mpoekra.

. llIaru no pa3paboTke KaJleHAapHOTO IJIaHa.

@opMbI IPEACTABICHUS KAJIEHJAPHOTO IJIaHa

Pazpabotka OrompkeTa npoekra. [IpuHIKIBL co31aHus OIOKeTa.
OneHKa CTOUMOCTH MIPOEKTA.

Knaccudukarus puckos.

VYhpaBiieHue puckamu.

BrisiBrienue (MaeHTH(PHUKALNS) PUCKOB.

OueHka puCKOB.

[InanupoBaHue MEPOIPUATUN 10 IIPEIOTBPALLEHUIO PUCKOB
VYhpaBiieHue TpOEKTaMHu.

MerTonb! ynpaBiieHUs] IPOEKTaMU.

. Kimaccuueckoe npoekTHOe ynpaBieHHeE.

. MOHUTOPHHT ¥ KOHTPOJIB.

. Kakue neiicTBus nMpearnpruHUMAIOTCs Ha ATale pean3aiuu ?

. OTYETHOCTH B IIPOEKTE.

. I3MeHeHus B MpoeKTe

. 3aKpBITHE IPOEKTA.

. 3a1aun Ha JTaIe 3aBepIICHUS IPOEKTA.
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